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The meeting was called to order by Roy Finley at 7:35 p.m. 

Members present were Roger Christiansen, Bernard Grant, Betty 
Folsom, Marilynne Felderman-Baldwin, Ellen Smith, and Tom Tyler, 
Roy Finley. Mary Huber were excused. 

Staff present were Dale C. Melstrom and Ed Paulson. 

The Minutes of December 12, 1989, meeting were presented to the 
Board for their approval. Ms. Felderman-Baldwin had four 
corrections on Page 4, and these were noted. After discussion, 
Mr. Grant moved, Mr. Christiansen seconded that the Minutes be 
approved as corrected. 

Lisa Ort-Sondergard requested a leave of absence starting 
March 12 through June 18, 1990. Mr. Melstrom recommended that 
this be approved. Ms. Smith moved, Ms. Folsom seconded that the 
leave of absence be approved. Motion carried. 

Mr. Melstrom distributed a memo from Dave Sorenson, County 
Clerk, dated December 22, 1989, suggesting that the evaluation 
for Mary Thompson and Kathy Hass needed to be re-evaluated and 
more detailed, and presented to the Personnel Committee. 
Considerable discussion was held on the issue of performance 
evaluations and how these. are rated. Mr. Tyler moved, Mr. Grant 
seconded that the evaluation be returned to the Personnel 
Committee as was originally submitted. Motion carried. 

Discussion continued relative to the Hay study and the rating on 
performance evaluations. Ms. Folsom recommended that the 
Personnel Committee re-evaluate the entire system. Don Johnson, 
County Board Chairman indicated that there could be some 
improvements, and that the Hay study was not being used the same 
in each department. Ms. Folsom reiterated that the system was 
not fair, and that it needs to be standardized. Ms. Felderman
Baldwin indicated the annual evaluations appeared to be tied to 
salary increases, and her point was that there should be other 
factors that are considered in relationship to salary increases. 
Mr. Finley indicated that one of the considerations is the 
dedication that the employee has to the position. Ms. Folsom 
moved that the Board recommend to the Personnel Committee that 
they restudy the existing evaluation system, and determine if 
the Personnel Committee can come up with two parallel systems, 
one based on performance and the other based on merit pay. Ms. 
Felderman-Baldwin seconded this motion. Motion carried. 
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Mr. Melstrom recommended t~ the Board that Sandy Morgan be hired 
as a LTE to fill the vacancy vacated by Kathy 
Spence when she transferred to the position in the Long-Term 
Support Unit. This position will start at $7.96jhour. Ms. 
Smith moved, Ms. Folsom seconded that this be recommended to the 
Personnel Committee. 

Bev Falteisek was in attendance and asked what happened to 
the January 9, 1990, meeting at which time the proposals on 
sheltered employment were going to be considered. Mr. Melstrom 
indicated that Mr. Leiseth was going to be on vacation, and 
since he was not going to be able to attend the meeting, it 
would be unfair to IRC if he could not speak for their agency. 
Therefore, Mr. Melstrom canceled the meeting. He went on to say 
that the issue can be handled at the February Board meeting. It 
was also indicated that the present staff at the Pierce 
Development Center (PDC) do not want to be bought out, as far as 
their employment. Mr. Melstrom indicated that if the Board 
would want a meeting for more information, that would be okay 
with him. Mr. Christiansen indicated he would like more 
information so that he can make a better decision. 

Ms. Falteisek indicated that everything was going smoothly now, 
and as long as special training can be given to the present PDC 
staff, everything will work out. Ms. Felderman-Baldwin asked 
Mr. Melstrom whether he would give to the Board members the 
different options in cost, and if that would be available before 
the February meeting. She also indicated that she would like to 
see the pros and cons of each. Mr. Melstrom indicated that he 
would have that available. Ms. Felderman-Baldwin also asked 
about day activity job coaches. Mr. Melstrom indicated that the 
job coaching would not be in for 1990 because the individuals 
need more assessment before they can work in the community. Ms. 
Felderman-Baldwin indicated that she has been made aware of 
someone in the community now who needs a job coach since it is a 
possibility that individual could fail at his job. This was an 
individual who came out of the school system, and has not been 
at PDC. Mr. Melstrom indicated that we can't plan for those 
that we don't know about. Ms. Felderman-Baldwin indicated that 
we could find out through school records, ultimately, suggesting 
maybe Mr. Melstrom have Ms. Felderman-Baldwin call him so that 
that could be discussed thoroughly. 

Ms. Smith moved,·Ms. Felderman-Baldwin seconded·that the 
following bills be approved as presented. Motion carried. 

General Relief bills, voucher number 7154 through 5011, in the 
amount of $17,017.12. 

Human Services bills, voucher number 3021 through 285, in the 
amount of $151,568.34. 
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Office on Aging bills, voucher number 1 through 87, in the 
amount of $13,098.16. 

Office of Child Support bills, voucher number 1 through 15, in 
the amount of $975.34. 

Mr. Paulson gave the financial report through November 30, 1989. 

Mr. Paulson distributed a listing of all contracts necessary at 
this time for the Department of Human Services. The need for 
each contract was described to the Board, as well as the cost 
for 1989, and the projected allocation needed for 1990. Ms. 
Felderman-Baldwin moved, Ms. Folsom seconded that the list be 
approved, provided that the contracts were reviewed by 
Corporation Counsel and the contract increases for Michael Bock, 
Stephanie Hamann, Lloyd Sines, and Henry Osekowsky be limited to 
3%. This motion carried. 

Ms. Felderman-Baldwin indicated that last month she had 
submitted three motions regarding the situation with Corporation 
Counsel. She went on to say that the worst scenario did happen, 
and that the Board deserves a pat on the back for the common 
sense they used on what motivates people, and she thanked all 
members for supporting the motion. She indicated that the 
Personnel Committee went forward with hiring a one half time 
Corporation Counsel, and that the recommendation for the 
District Attorney's office to pick up cases they were pursuing 
was approved. The third motion which dealt with the salary and 
benefit package was a concern for Ms. Felderman-Baldwin because 
she was disappointed that the Chair of the Human Services Board 
did not support the motion. She further indicated that the 
individual who was the Corporation Counsel has accepted the job 
as Corporation Counsel for Pierce County at this time. She 
thought that Diana Theos and Rod Zemke were hired as the state 
District Attorneys. 

Ms. Felderman-Baldwin indicated that Human Services was 
fortunate that no commitments needed to be processed when all of 
this was being determined, and that the two paternity cases were 
settled out of court. She indicated that she was concerned 
about sex discrimination cases being filed, however, that does 
not appear to be happening. 

Ms. Felderman-Baldwin went on to indicate that it looked to her 
like this committee was the only committee who had a handle on 
the issue. 

Mr. Finley indicated he did not have a copy of the Minutes so he 
was unaware of the motion, and that also he was influenced by 
other members of the Personnel Committee relative to the 
decision. 
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Ms. Folsom indicated that sbe was at a presentation by Jill 
Zimmerman which addressed the issues of domestic violence. She 
also indicated that she was unaware that the Domestic Abuse 
Program is currently being conducted at the Mental Health 
Center. She went on to say that public relations work is 
necessary around the Maiden Rock area and into the rural area in 
southeast Pierce County so that phone numbers and information 
about domestic violence can be circulated. She questioned 
whether females are being protected, and if there are numbers to 
call when.protection is necessary. How do people in southeast 
Pierce County get the information? She stated further that the 
phone book does not even have the courthouse numbers listed in 
it. As a result of this discussion, Ms. Folsom suggested that 
the issue of domestic abuse and domestic violence outreach be 
placed on the agenda for February. Prior to that meeting, Ms. 
Folsom will work with Mr. Paulson regarding the specific issues 
of outreach. 

The second item suggested by Ms. Felderman-Baldwin be placed on 
the agenda for the February meeting was that of a payment for 
snacks for Board meetings. 

The third item suggested for agenda for February's meeting by 
Ms. Felderman-Baldwin was the work load and problems in the 
Income Maintenance section of Human Services. She indicated 
"the cases are running one month behind." She would like a 
report on the issues at the February meeting. 

Ms. Folsom moved, Mr. Grant seconded that the meeting be 
adjourned. Motion carried. 

fkd ;;_ / c~ ( { :AI\_,.. 
Ed Paulson, Recorder 
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DATE: Thursday, January 25, 1990 
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PLACE: Social Service Annex 

AGENDA 

1) Call to order 

2) Approval of November minutes 

3) Introduction of new staff member 

4) "Long Term Support Issues for the Elderly" 

Telephone: (715) 273-3531 

A presentation by Mr. Troy Keeling, Executive Director 
of Western Wisconsin Area Agency on Aging and 
Ms. Christine Wolf, Long Term Support Specialist 

5) Family Support Program 
a) Distribution .of plan 
b) Discussion on selection of sub-committee 

6) Financial report 

7) High cost cases 

8) Request for variance 

9) Programs for ·the Developmentally Disabled - Marilynne Felderman-Bald,.;rin 

10) Other issues, comments 

11) Adjourn 
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The meeting was called to order by Ellen Smith at 7:33 p.m. 

Members present were Roger Christiansen, Bernard Grant, Betty 
Folsom, Marilynne Felderman-Baldwin, and Ellen Smith. Excused 
were Thomas Tyler, Roy Finley, and Mary Huber. 

Staff present were Dale C. Helstrom, Ed Paulson, Kathy Hass and 
Janet Huebner. Several guests were in attendance also. 

The Minutes of January 16, 1990, meeting were presented to the 
Board for their approval. Ms. Folsom moved; Mr. Grant seconded, 
that the Minutes be approved as presented. Motion carried. 

General Relief bills, voucher number 5012 through 5033, in the 
amount of $4,222.88. 

Human Services bills, voucher ,number 286 through 560, in the 
amount of $149,114.23. 

Office on Aging bills, voucher number 88 through 161, in the 
amount of $13,703.31. 

Office of Child Support bills, voucher number 16 through 32, in 
the amount of $1,423.77. 

Ms. Felderman-Baldwin moved; Ms. Folsom seconded, to approve the 
bills as presented. Motion carried. 

Ms. Folsom reported that she and Ed Paulson had met regarding 
the issue of Domestic Abuse Outreach, particularly in the 
southeast portion of Pierce County. Ms. Folsom reported that 
there is a lack of information about domestic abuse in her area 
of the county and a lack of access for individuals affected by 
domestic abuse for accessing phone numbers and where to get 
help. She said it is important to have posters placed where 
women frequently go, such as laundromats, homemaker's clubs, 
ladies aids groups, and so forth. It is important to have 
posters with phone numbers. Mr. Melstrom indicated that it is 
important to get Turningpoint involved. Ms. Folsom reported 
that there are no phone numbers for Human Services or other 
county services except for Highway and Sheriff's Department in 
the Maiden Rock phone book. David Sorenson will see that 
something is placed in the books in the coming year. Mr. 
Christiansen suggested that churches or Lutheran Social Service 
could do something about the distribution of posters with phone 
numbers. Ms. Folsom was concerned about the isolation of 
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individuals in her area of ~he county and trying to improve upon 
that situation. Ms. Folsom and Mr. Paulson will carry through 
on this project and enlist the help of Turningpoint. 

Ms. Felderman-Baldwin, at the last Board meeting in January, had 
asked the question about the work load in Income Maintenance and 
said that it takes 30 days to process an application. Janet 
Huebner was in attendance and explained in detail the many 
program procedures and how applications are processed. There 
are new programs such as Healthy Start for pregnant women which 
have increased their work load. Priority cases are usually 
developed and processed within five days. One worker sees 
emergency assistance cases for the fuel program and processes 
these immediately. Overall, a lot more work is because programs 
have become more complicated. A request for a new worker has 
been made and approved in the six-year plan. Mr. Melstrom said 
that the approval for the new worker was for July 1, 1990, with 
the provision that there be enough money to fund this position. 
That will be reviewed at the time the agency moves into the new 
building. 

Jan Place, AFSCME Union President and an Income Maintenance 
Worker, spoke on the issue of the work load and how it is 
measured. She said it's not only important to look at the case 
load but also important to look at the interruptions, such as 
phone calls that require answers. Ms. Folsom asked a question 
about the $60,000 limit for couples regarding Medical Assistance 
in nursing homes. The $60,000 is a liquid asset and does not 
include real estate property. 

Ms. Huebner described the intake process and how cases are 
placed on priority. Ms. Felderman-Baldwin asked whether we were 
behind and would it really take a month to process an 
application. Ms. Huebner said it probably takes about three 
weeks. Ms. Felderman-Baldwin asked whether the Healthy Start 
program has caused a back log in other areas. Ms. Huebner 
responded by saying no. A question was asked in regards to time 
limits and Ms. Huebner stated there are time limits on each of 
the specific programs. Ms. Felderman-Baldwin asked about the 
automation with computers on each desk. It was explained that 
the terminals on each desk only allow for query and provide some 
history on persons that have been on assistance. 

Ms. Huebner reported that 56 applications were processed in 
January, and only two people process these cases. People that 
are in need should get aid in a timely manner. 

At the last meeting Ms. Felderman-Baldwin requested this be 
placed on the agenda. She questioned if we should be using 
tax dollars to buy these refreshments. After some discussion, 
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Ms. Folsom suggested that everyone contribute something each 
month for this. 

Mr. Melstrom stated that when Lisa Ort-Sondergard goes on 
maternity leave there will be a need to hire a Limited Term 
Employee (LTE) for three daysjweek. Ms. Felderman-Baldwin moved 
to recommend the Personnel Committee to approve a LTE for three 
days/week and Ms. Folsom seconded. Motion carried. 

Mr. Melstrom introduced the issue of providing DD services by 
reviewing the Indianhead proposal. The Indianhead proposal 
requires the current staff at the Pierce Development Center to 
start over. That is not acceptable to them. Jan Place, the 
Union Representative, indicated to him that the employees will 
not accept that offer. This provision eliminates the Indianhead 
Corporation from consideration. 

Mr. Melstrom recommended a contract with Interstate 
Rehabilitation Center (IRC) in Red Wing in the amount of 
$112,180, whereby they would provide sheltered employment. At 
the same time, the budget would include a provision that the 
Pierce Development Center (PDC) continue to operate with a 
budget of $173,310. Included in this budget was $64,000 for 
transportation and revenue of $27,000. Consequently, the total 
budget for sheltered employment and day services is $322,490. 
Mr. Christiansen stated that the travel and training for the 
staff at the PDC of $2,500 seemed to be quite low. Mr. Melstrom 
explained that several training events have been sponsored with 
very little cost. In addition, there is $150,000 in the special 
appropriation that was provided for this program. Mr. 
Christiansen expressed appreciation for the letter he got from 
Kathy Hass regarding DD services. 

Mr. Melstrom suggested that the $150,000 be used in part for 
training, forklift, loading dock, and other items needed to 
improve services at PDC. The Knights of Columbus grant is 
available for educational materials. Mr. Christiansen was 
concerned that staff be brought up to date regarding their 
skills. He also asked whether PDC would be self-supporting at 
some time. Mr. Melstrom said our center is too small, 
therefore, it will probably have to rely on other sheltered 
employment facilities. Mr. Christiansen also asked whether IRC 
would place workers in the Ellsworth community. Mr. Melstrom 
indicated it's not likely since it's too far from Red Wing, and 
there would be no community employment dollars in the contract 
for this. 

Mr. Christiansen asked about community employment in the future. 
Mr. Melstrom indicated that we hope to have a job coach attached 
to PDC. 
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Ms. Folsom asked whether assessments have been made on how many 
clients may need services. Mr. Melstrom responded we do not 
know the exact number that may need services at this time, 
however, we did contact schools about three to four years ago; 
and we thought we would get nine from the schools, however, we 
got one. He indicated there is a need for monitoring and a 
determination made on how many clients may be needing services. 
Beverly Falteisek indicated that there are some out there who 
decided they would not go to the center and do not have a job 
and continue to need help. Her question was whether this would 
be included in this assessment. Mr. Melstrom indicated we would 
not be able to care for everyone and that some people would be 
active on their own. 

Ms. Felderman-Baldwin indicated that if we act and reject 
Indianhead, which would have taken care of the three needs 
requested on the proposal (this being sheltered employment, 
community employment, and day activity); and go with the IRC 
proposal which takes care of 18 who go to IRC, we would have sat 
down and not looked at the needs of the total population. At 
this point Ms. Felderman-Baldwin handed out what was called 
"Unresolved Issues in Programs For DD". This sheet was divided 
into short-term issues and long-term issues. Under #l - Short 
term issues were: A) position description; B) skills analysis; 
and, C) training required. Under #2 - Census of Disabled were: 
A) 0-3, school age, school graduates, known adults in whatever 
programs, PDC, community-based employment, others, and; B) 
cross-indexed with case workers. Under #3 - Assessment of ALL 
disabled (use school's). Under #4- Consultant to define: A) 
a community-based employment program for the county; B) short & 
long-term plans, goals, objectives, budget, and; C) contract or 
in-house organization. Under #5 - Consultant to define: A) day 
activity program; B) as above, and; C) as above. 

Under Long-term Issues #l) short-term and long-term plan; 2) 
goals, objectives with reporting system for implementation and 
monitoring; 3) budget, integration of grants, state, county, and 
private payment; 4) integration with social work and other 
programs for the disabled, including organizational structure 
and placement, and; 5) system for tracking future needs within 
the schools. 

Ms. Felderman-Baldwin went on to indicate that the Long-Term 
Support Committee had passed a motion to have a consultant hired 
to look at what we had and what we need to do in relationship to 
DD. 

Mr. Melstrom indicated that we have a plan with IRC described in 
the material presented to the Board. With that plan he 
indicated that an increased number would move into the 
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community and that would allow for more placements in their 
program. With that, we have a sense of where we're going with 
our program. He indicated that also we currently have a waiting 
list at PDC and are working to reduce that waiting list. 

Ms. Felderman-Baldwin indicated that we have $150,000 to analyze 
staff and assess clients. She indicated that there can be some 
state or other state employees or other directors who would be 
able to function as a consultant and there would be help 
available through them. She indicated Mr. Melstrom's program 
was not an integrated approach to serving the people since it 
did not do anything to service those that are working in the 
community. She further indicated that we do not know where we 
are going with the program and that was a concern. 

Ms. Folsom asked how do others assess. Ms. Felderman-Baldwin 
indicated we do not need to start from scratch. Mr. Melstrom 
indicated that with IRC proposal other people would be brought 
in as part of the program and that it is a short-term plan for 
1990. Ms. Hass indicated that the proposal from IRC would 
handle 18 at Red Wing and 20 would be served at PDC with work 
that would be provided by IRC to PDC. Mr. Paulson indicated 
that the proposal before the Board is a proposal that starts to 
engage services for the DD population. It does not contain 
everything; but perhaps what is needed at this time, however, it 
is a start. Ms. Felderman-Baldwin indicated that this is not 
what the Board had requested. Considerable discussion developed 
regarding whether or not an extension could be achieved with IRC 
at this time. Mr. Grant's concern was that we did not want to 
drop the relationship and work that has been developed at this 
point and had a concern about requesting an extension. 

Beverly Falteisek indicated about whether or not we have asked 
the clients what they would want. Ms. Folsom indicated that she 
was not qualified to do an assessment of the population; 
however, did have the concern of what would be the best for the 
most amount of clients. Ms. Falteisek indicated that the 
clients are content at this time and seem to be satisfied. She 
indicated that staff still need training so that they are able 
to relate to all of the needs of the population. She indicated 
that there is a provision for training in the budget, as well as 
county funds. She further indicated that the agency has made a 
start at this time and that it is important to continue. 

Mr. Christiansen wondered whether we should make a decision on 
the provider contingent on other plans being placed together. 
He suggested some sort of an outline. 

Ms. Felderman-Baldwin indicated that there is a strong need for 
an independent consultant to look at these issues. She said, "I 
do not feel the staff can assess or hire, fire, or train for 
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Ms. Felderman-Baldwin moved to table the decision of rejecting 
or accepting the proposal to next month and in the interim, the 
chair arrange for independent opinion or what to do with 
proposals, and the director to outline plans for the 
nonsheltered workshop aspects of the DD program. This motion 
was seconded by Ms. Folsom. As a result of this motion, 
considerable discussion ensued. Beverly Falteisek asked Ms. 
Felderman-Baldwin whether she would take the responsibility for 
IRC pulling out if her motion were passed. Ms. Felderman
Baldwin indicated that the Board was placed in a position 
without information from the director--having gotten a letter 
and what was presented this evening. Mr. Melstrom indicated 
ample information has been provided on an ongoing basis. Ms. 
Felderman-Baldwin indicated she would not take the 
responsibility for IRC pulling out. Mr. Melstrom strongly 
recommended to the Board that they vote against this motion. At 
this point Ms. Felderman-Baldwin withdrew the motion, and Ms. 
Folsom withdrew the second. 

Considerable other discussion developed regarding Board action 
at this time. Attempts were made at motions; however, wording 
was not exact; consequently, ending in a motion by Ms. Folsom to 
approve the IRC approval and deal with unresolved issues on a 
month by month basis. The unresolved issues were those issues 
defined by Ms. Felderman-Baldwin in her memo to the Board on 
February 13, 1990. Ms. Felderman-Baldwin seconded this motion. 
Motion carried. 

Mr. Christiansen moved to have Ms. Smith contact more than one 
consultant and find out fees so we would have an idea of what it 
would cost to deal with the unresolved issues and the cost could 
be brought to the Board at the next meeting. Ms. Folsom 
seconded this motion. Motion carried. 

Mr. Melstrom indicated that he got a letter that describes the 
upgrading, which is going to occur in the Jobs Program. There 
will be considerable expansion, and a copy of that letter was 
distributed to the Board for their information. 

Jan Place asked for clarification on the LTE employee. Ms. 
Felderman-Baldwin thanked the Board for listening to the 
proposals regarding her unresolved issues. She indicated that 
she will keep pushing the Board in the direction of making 
certain that we have ample DD services available. 

Mr. Grant moved; Ms. Folsom seconded, that the meeting be 
adjourned. Next meeting is set for March 13, 1990. 

Ed Paulson, Recorder 
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The meeting was called to order by Roy Finley at 7:35 p.m. 

Members present were Roger Christiansen, Bernard Grant, Betty 
Folsom, Marilynne Felderman-Baldwin, Ellen Smith, and Roy Finley 
Excused were Thomas Tyler and Mary Huber. 

Staff present were Dale C. Melstrom, Ed Paulson, and Kathy Hass. 
Guests present were Mr. and Mrs. Joseph Falteisek and Ed 
Hygnstrom. 

Ms. Smith moved, Mr. Grant seconded that the Minutes of 
February 13, 1990, be approved as presented. Motion carried. 

Mr. Finley, Ms. Smith, and Ms. Felderman-Baldwin had met at 
7:00 p.m. to review the bills. Ms. Smith moved, Ms. Felderman
Baldwin seconded to approve all bills as presented. Motion 
carried. Ms. Felderman-Baldwin commented that Child Support 
Office had bought a secretarial chair, and had not received a 
chair out of the pool that's available at the courthouse. Mr. 
Melstrom said he was not aware of any such pool. 

General Relief bills, voucher number 5034 through 5047, in the 
amount of $2,456.54. 

Human Services bills, voucher number 561 through 801, in the 
amount of $130,692.76. 

Office on Aging bills, voucher number 167 through 227, in the 
amount of $12,094.71. 

Office of Child Support bills, voucher number 33 through 45, in 
the amount of $800.22. 

Mr. Melstrom indicated Deloris Mosay, Social Worker in Child 
Protection, has resigned and secured employment in St. Croix 
County. The Personnel Committee approved the position pending 
the approval of this Human Services board. Ms. Folsom moved, 
Ms. Smith seconded to approve that the position be filled. 

Ms. Hass submitted her annual report to the Board. She 
explained her entire program including expenses and revenues. 

There will be a Voluntary Recognition Dinner at St. Francis 
Parish Hall on April 23, 1990. 

Ms. Smith contacted two consultants to study the DD program. 
They are Dagmar Plenk, who is with the Division Office in 
Madison, and Kevin Mannel, the DD coordinator for Clark County. 
Ms. Plenk's fee will be $50.00/hour while Mr. Mannel's fee 
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would be $30.00/hour. Mr. Melstrom commented it would important 
to check references and determine qualifications. Ms. 
Felderman-Baldwin indicated she felt the assessment of skills 
and future. needs of clients can't be done with this type of an 
evaluation, but rather that it would be a program evaluation. 
After discussion, Mr. Christiansen moved that Ms. Smith contact 
at least two additional consultants, and that copies of all 
credentials be sent to board members and the director for review 
so that a recommendation could be presented to the Board at the 
next meeting. Ms. Smith seconded this motion, motion carried. 

Ms. Hass indicated that a fork lift was necessary for work at 
the Pierce Development Center (PDC). At this time a rental unit 
has been used, however, it is extremely costly. After 
considerable discussion, Ms. Folsom moved that Ms. Hass and Mr. 
Hygnstrom look into fork lift needs and prices, and bring a 
recommendation to the April Board meeting. Motion was seconded 
by Ms. Smith. Motion carried. 

Mr. Melstrom suggested that Ms. Hass and Mr. Hygnstrom contact 
the recycling staff since they are in the process of buying a 
fork lift also. 

Mr. Melstrom presented the financial report for 1989. This 
is not the complete financial report for 1989, in that all 
adjustments and audits are not complete. There is a deficit. 
Some of the causes for the deficit are disturbed children in 
group homes and child caring institutions, and a large number of 
emergency mental hospitalizations. The deficit at this time 
appears to be between $113,000.00 and $150,000.00. After audit 
this figure will be adjusted somewhat. 

Ms. Folsom indicated that a packet of posters and information 
had been received from Turningpoint, and that she was 
distributing that information to the southeast area of Pierce 
County. 

The next meeting is scheduled for April 19, 1990. 

Mr. Grant moved, Ms. Smith seconded that the meeting be 
adjourned. 

Ed Paulson, Recorder 
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- NOTICE -

Pierce County County Board of Human Services will meet at 7:30p.m., 

April 19, 1990, in the courthouse annex~ Agenda items: Election of 

officers, Minutes, March bills, financial reports, child support annual 

report, appointment and clarification of status of the Family Support 

Program Advisory Committee, report on "Be Smart, Don 1 t Start," comments, 

adjournment. 
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April 19, 1990 

The meeting was called to order by Roy Finley at 7:30 p.m. 

Members present were Roger Christiansen, Bernard Grant, Betty 
Folsom, Ellen Smith, Roy Finley, Tom Tyler, Mary Huber, and Ed 
Winger. 

Staff present were Ed Paulson and Chuck Balzer. 

Selection of chair pro tern for election of chair--Ms. Smith 
moved, Ms. Folsom seconded that Ed Paulson act as chair pro tern 
for election of the chairperson of the Human Services Board. 
Nominations were asked for by the chair. Ms. Folsom nominated 
Ms. Smith. Mary Huber nominated Mr. Finley. Mr. Grant moved 
that the nominations be closed after the chair asked for 
nominations three times. Election of the chairperson for the 
committee was done by a written ballot with Mr. Finley receiving 
five votes and Ms. Smith receiving two votes. The meeting was 
turned back to chairperson, Mr. Finley. 

Chairperson, Mr. Finley, asked for nominations for election of 
vice-chairperson. Ms. Smith's name was nominated. After the 
call for nominations three times, Mr. Grant moved to close the 
nominations in casting an anonymous ballot. This was seconded 
by Mr. Winger. Motion carried. 

The Minutes of March 13, 1990, were presented to the board for 
their approval. Ms. Smith moved to approve the Minutes as 
presented. Mr. Grant seconded it. Motion carried. 

The March bills had been reviewed prior to the meeting. Ms. 
Smith moved to approve all bills presented. Ms. Huber seconded 
it. Motion carried. 

General Relief bills, voucher number 5048 through 5060, in the 
amount of $1,451.91. 

Human Services bills, voucher number 802 through 1103, in the 
amount of $167,750.52. 

Office on Aging bills, voucher number 228 through 318, in the 
amount of $16,035.78. 

Office of Child Support bills, voucher number 46 through 70, in 
the amount of $2,708.51 

This was postponed until the May meeting. 
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This was also postponed until the next meeting. 

Mr. Paulson indicated that the Family Support Advisory 
Committee needed to be an Advisory Committee to the Human 
Services Board, and recommended this to the board. Mr. Balzer 
explained the Membership Committee and the Sub Committee 
structure. Persons named to the committee would be Ann Leonard, 
Norma Vrieze, Ardith Claflin, Sue Gilbertson, Dorothy Beix, Ed 
Hygnstrom, and Chuck Balzer, as staff person. 

Mr. Balzer went on to explain the Family Support Program, and 
the need of the committee to approve expenditures. 

Ms. Smith moved to accept the names and the appointment of this 
committee as an Advisory Committee to the Human Services Board. 
Ms. Folsom seconded it. Motion carried. 

Mr. Paulson explained the need for a resolution on the 
Inpatient Review System in relationship to expenditures under 
Wisconsin Medical Assistance (MA). After discussion, Mr. 
Christiansen moved, Ms. Folsom seconded that the resolution be 
accepted and passed to the County Board for approval. Motion 
carried. 

Mr. Paulson presented the report regarding this program. 
Considerable discussion occurred with that discussion ending 
in a need to develop a letter that would go to all those that 
provided donations, signed by Mr. Finley. Mr. Christiansen was 
to develop a certificate that businesses could hang in their 
places of business. 

Mr. Christiansen asked about names for 
Developmentally Disabled (DD) program. 
that she will have a report ready next 

consultants for the 
Ms. Smith indicated 

month. 

Considerable discussion occurred regarding the use of alcohol 
and drugs. 

Ms. Falteisek expressed a thank you to the board for assisting 
in getting the program turned around, and she reported that 
things seemed to be different and seemed to be working well at 
this time. 

A announcement was made that on April 23, 1990, a voluntary 
recognition dinner would be held at St. Francis Community Hall. 

Concern was expressed about the Turningpoint budget, and that 
will be checked out. 
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An announcement was made about the County Board Association 
Meeting in May in Manitowoc, Wisconsin. 

The next meeting is scheduled for May 17, 1990. 

Ms. Folsom moved, Mr. Grant seconded that the meeting be 
adjourned. 

Ed Paulson, Recorder 
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May 17, 1990 

The meeting was called to order by Ellen Smith at 7:30 p.m. 

Members present were Roger Christiansen, Bernard Grant, Betty 
Folsom, Ellen Smith, Torn Tyler, and Mary Huber. Roy Finley and 
Ed Winger were excused. 

Staff present were Ed Paulson and Kathy Hass. 

The Minutes of April 19, 1990, were presented to the board for 
their approval. Ms. Folsom moved to approve the Minutes as 
presented. Mr. Christiansen seconded it. Motion carried. 

The April bills had been reviewed prior to the meeting. Mr. 
Grant moved to approve all bills presented. Ms. Folsom seconded 
it. Motion carried. 

General Relief bills, voucher number 5061 through 5069, in the 
amount of $1,241.45. 

Human Services bills, voucher number 1104 through 1347, in the 
amount of $195,756.12. 

Office on Aging bills, voucher number 319 through 395, in the 
amount of $23,075.36. 

Office of Child Support bills, voucher number 71 through 84, in 
the amount of $1,085.27. 

Mr. Paulson submitted the financial report through 
March 30, 1990. Mr. Paulson explained the new format for the 
financial report and went through all the specific reports. 

Ms. Hass"explained the financial report for the Office on Aging. 

The financial report was also given for the Office of Child 
Support. 

Mr. Paulson introduced the subject of the need to adjust the 
hourly rate for Dr. Osekowsky, Medical Director. After 
discussion, Mr. Tyler moved that the hourly rate be placed at 
$80.00. Mr. Grant seconded it. Motion carried. 
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Ms. Smith reported that she was still unable to get a hold of 
Dorothy Will, Jackson County, regarding possibly consulting for 
developmentally disabled (DD) services. She indicated that it 
would be appropriate to postpone this until next month, and 
hopefully at that time, she would have the name available. 
Other discussion ensued regarding DD services and those in 
attendance as guests indicated that they are quite pleased with 
the progress that has been made in the past year. 

Debra Traynor has posted into the position in the Office of 
Child Support creating a vacancy in her clerical position at 
Human Services. Mr. Grant moved, Ms. Huber seconded that it 
be recommended to the Personnel Committee that this position be 
filled. Motion carried. 

Mr. Christiansen indicated that the certificates for the Be 
Smart-Don't Start program are available through his office, and 
that he would be putting these out to those once he gets the 
names for this certificate. Ms. Smith reported on the inter
county meeting which was held at New Richmond. Ms. Smith also 
indicated that she had an opportunity to see the filing room at 
St. Croix County and was quite impressed with their system, and 
one that possibly our office should look at in relationship to 
our new building. Ms. Smith also indicated that the Long Term 
Support Committee was hav~ng a public hearing on June 14, 1990, 
from 7 - 9:30 p.m. regarding services in long term support. 

The next meeting is scheduled for June 18, 1990. 

Mr. Christiansen moved, Mr. Tyler seconded that the meeting be 
adjourned. 

Ed Paulson, Recorder 



LONG TERM SUPJ,'ORT 
COMMITTEE MINUTES 

May 30, 1990-. 

The Pierce County Long Term Support Committee met on May 31, 1990, in the 
Pierce County Department of Human Services Conference Room at 7:30 P.M. The 
meeting was called to order by Ellen Smith, Chairperson. Members and staft 
present included: Edward Hy.gnstrom, Charles Balzer, Dorothy Beix, Roger 
Christiansen, Janice Anderson, Yvonne Manore, Ellen Smith, Donna Langer, 
Marilynne Felderman-Baldwin, Karen Rickard, and .Lisa Grant. A guest} Sue 
Marske from River FallsJwas also present. Janice Anderson is a new member 
and will represent the Chronically Mentally Ill consumer group. 

Roger Christiansen made a motion that the minutes of the last meeting be 
approved. Ed Hygnstrom made a second to the motion. Motion carried. 

Yvonne Manore inquired about case 90-3 and whether or not this was the 
same case referred to in the March minutes. Chuck explained that there are 
two different van cases. The case discussed in March is in limbo at this 
time. Case 90-3 is proceeding as planned. 

No high cost cases or variances were requested for the month of April. 

Up-date on 88-5, now a CIP II case! In April $3319.50 was spent. The 
client is improving and modifications to the residence has been completed. 
The client will be purchasing an electronic wheel chair in the near future. 

Lisa Grant, a social worker in the long term support unit, gave a 
presentation on some of the cases she is currently working on. Some of 
Lisa's more challenging cases involved a 91 year old lady and a 70 year 
old gentleman. In both cases Lisa used community support such as volunteer 
visitors, volunteer respite care and neighbors to provide the needed services 
to enable these two individuals to remain in their own homes. Sometimes the 
level of care and cleanliness of the home is not socially acceptable but 
Lisa must respect the individuals choices as long as it is not endangering 
the individuals life. Loneliness is a common problem among these people. 
Lisa relys on persons that see the individuals on a regular basis to contact 
her if there are any changes in behavior or appearance. The majority of Lisa's 
cases are elderly persons. 

Discussion followed concerning the respite care volunteers that were 
trained as a result of funds made available to the Durand Deanery of Catholic 
Women for this purpose. The training was-non-denominational and a list of 
twenty-five volunteers is ava:ilable. 1Jhe~list includes volunteers from Pierce, 
Pepin, Dunn and Buffalo Counties. 

The Long 
held June 14, 
Meeting Room. 
newspapers. 

Term S~pport hearing for 1991 planning and budgeting will be 
7:00 P.M. to 9:00 P.M. in the Pierce County Board of Supervisors 

The notice of the hearing has been sent to all county local 

The financial reports were reviewed. The Office on Aging provided the 
report for the Wisconsin Alzheimer's and Family Caregivers Support Program. 
The Alzheimer's Grant is serving five individuals at the present time. 
Thirty-four clients are being served under the Community Options Program 
(COP). Community Health has not submitted a hill for services to the depart
ment, so thebalance ofCOP funds is still understated. Chuck reported that 
presently two clients are being served by the family support program. This 
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program is very flexible and is assisting a family with utility expenses 
relative to a disabled seven year old child. 

Yvonne Manore reported that several copies of "The 36 Hour Day" and 
other l:ii.teratlilre has been ordered.· A copy 1of the book will be placed in 
all county libraries and a copy will be given to families of clients of 
the Alzheimer's Family and Caregivers Support Program. Each physici&~ in 
Pierce County will receive a brochure and information on this program and 
how to access the program. Newspaper ads will be placed in county newspapers 
explaining the program as an outreach effort for the general public. Yvonne 
asked for ideas from committee members concerning this outreach effort. 
Approximately 30% of the total budget has been expended. Case management costs 
should be up-to-date next month. 

The informal survey findings report is incomplete at this time. Chuck 
reported that his intention was to find out from COP Coordinators/Long Term 
Support Supervisors, how they handle the purchase of home health services. 
The survey went state-wide and Chuck has received response from 40+ counties. 
A report will be made in the future to this committee about the survey results. 

Chuck wished to inform the committee about high cost case #90-3. Chuck 
presented the options that he and the family have explored concerning a lift
equipped vehicle. Handicapped Driving Systems (HDS) will keep Chuck informed 
if any used vehicles would be available that may fit the need of this client. 
This client will also need some housing modifications. Modifications would 
include a whirlpool system and bathroom remodeling. Chuck expects to hear by 
July 1st. on whether or not Pierce County receives the CIP IB diversion funds. 
Chuck feels Pierce County has a better chance to get state high cost care 
funds for this client. 

Marilynne Felderman-Baldwin reminded committee members that a committment 
had been made to buy a van and that alternatives had been explored and that 
now a decision could be made between the family and Chuck. 

A copy of the letter to Community Based Residential Facilities (CBRF's) 
was shared with committee members regarding Chuck conducting periodic un
announced visits. 

Ed Hygnstrom stated he had been in contact with Janice Gavic at the 
Spring Valley Nursing Home concerning private-pay respite care. Karen 
Rickard responded that if a bed were available at Spring Valley Nursing Home 
it could be used for private-pay clients respite care. Ed shared some concerns 
about respite care at an out-of-state facility that the family recently utilized. 

A letter from the River Falls Hospice Program was shared concerning a 
request for funds. The program has a paid coordinator and many volunteers. 
Expenses run about $1000 per month and the program is supported by donations 
only. Dorothy Beix is the treasurer of the River Falls Hospice Program. 

Discussion followed concerning how and who can decide to donate COP 
administration funds to the River Falls Hospice Program. It was decided that 
Chuck add this item to the agenda of our next scheduled meeting and make 
a funding recommendation at that time. 

Terms of committee members that will expire in September, 1990, include: 
Dorothy Beix, Janice Anderson, Ellen Smith, Harold Waltz, Donna Langer, and 
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Roger Christiansen, Alcohol and Other Drug Abuse Consumer Representative will 
be resigning after the June meeting due to moving out of Pierce County. 

The next meeting of this committee will be on June 28, at 7:30P.M. in 
the Human Services Conference Room. 

Roger Christiansen made a motion that this meeting be adjourned, and 
Donna Langer seconded the motion. Motion carried. 

Respectfully submitted by Yvonne Manore, Secretary ~ 
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June 18, 1990 

The meeting was called to order by Roy Finley at 7:30 p.m. in 
the conference room. 

Members present were Roger Christiansen, Roy Finley, Betty 
Folsom, Bernard Grant, Ellen Smith, Tom Tyler, and Ed Winger. 
Mary Huber was excused. 

Staff present were Dale Melstrom, Ed Paulson, and Kathy Hass. 

The Minutes of May 17, 1990, were presented to the board for 
their approval. Ms. Folsom moved to approve the Minutes as 
presented. Mr. Grant seconded it. Motion carried. 

The May bills had been reviewed prior to the meeting. Ms. Smith 
moved to approve all bills presented. Mr. Grant seconded it. 
Motion carried. 

General Relief bills, voucher number 5073 through 5082, in the 
amount of $2,592.37. 

Human Services bills, voucher number 1348 through 1608, in the 
amount of $127,075.99. 

Office on Aging bills, voucher number 395 through 463, in the 
amount of $12,942.45. 

Office of Child Support bills, voucher number 85 through 101, in 
the amount of $1,547.39. 

Mr. Melstrom presented the Human Services board with a 
financial report through April, 1990, by explaining the 
expenditures and revenue in Income Maintenance, AODA, Pierce 
Development Center, Long Term Support, Mental Health, Human 
Services, and the reconciliation totals. 

Ms. Hass explained the financial report for the Office on Aging. 
Mr. Grant asked how chore services were determined to be 
delivered. Ms. Hass indicated that these were assigned on an 
as-needed basis. 

The Child Support financial report was presented by Mr. 
Melstrom, and he indicated that they were spending at the 35% 
level, which was 7% under spent. 

It was recommended to the committee by Mr. Melstrom that the 
salary for the new position, which had been approved in 1989 
for a half-time supervisor and half-time therapist for the 
mental health unit, be set at $30,000.00 per year. After 
discussion, Ms. Folsom moved to recommend to the Personnel 



Consultant for 
DD Services 

Report on 
DD Services 

Authorization to 
Fill the 
Client Specialist 
Position 

MINUTES 
Page 2 
June 18, 1990 

Committee to set the salary,at $30,000.00. Mr. Grant seconded 
this motion. Motion carried. 

Ms. Smith explained Dorothy Will's job responsibilities in 
Jackson County, and also explained Kevin Manuel's job and 
program responsibilities at Clark County. She indicated that 
Mr. Mannel would charge $25.00fhour and that Dorothy Will would 
charge for her expenses. She further indicated that either of 
them would probably use about two days and provide a written 
report. Mr. Melstrom commented that Dorothy Will does not have 
any formal education in developmental disabilities (DD), and Mr. 
Mannel was experienced only in workshop or sheltered employment 
activities. No other experience was indicated on his resume. 
Ms. Smith asked where we were going, such as, is the staff 
working better now, and indicated that we are not doing much 
with community employment. Ms. Folsom indicated that the 
possibility of job placement with recyclingjcomposting may be 
limited, due to automation. Mr. Melstrom indicated that the 
contractor for providing maintenance services in the new 
building has contacted him regarding employing some DD clients. 
Ms. Hass indicated that her staff is finding that the sheltered 
employment experience is a valuable experience for the clients 
because that enables them to adapt to the work place and prepare 
them for employment. 

Mr. Melstrom indicated that he would not recommend the 
purchasing or building a facility for sheltered employment, as 
had been speculated for the Introl building. Ms Folsom 
indicated a need for community education regarding employment of 
the disabled. Ms. Hass indicated that they are scrambling to 
find people to do community employment work. She also talked 
about other services such as diapering, feeding, and so forth, 
needed at the Pierce Development Center. Several board members 
asked what type of services are going on at this time. Ms. Hass 
indicated that she will be putting together a list of DD 
services for board members. A suggestion was made that the KIDS 
newsletter be sent to all board members. 

Further discussion ensued regarding the two possible new 
positions at the Recycling Center in Elmwood. It was clarified 
that the Recycling Center will continue to pay for the present 
two DD clients that are working there, and it has been proposed 
that two additional positions be funded out of the $150,000.00 
special allocation provided by Pierce County in the Human 
Services Budget. This money is to be used as seed money, and 
the Recycling Center would ultimately fund these positions. 

Doris Roen is retiring at the Pierce Development Center. 
It was recommended to the board that this position be filled. 
After discussion, Mr. Winger moved, Ms. Smith seconded that they 
recommend to the Personnel Committee that this position be 
filled. Motion carried. 
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Ms. Hass presented a letter from the Council on Aging 
recommending that the title of the Senior Citizen Coordinator be 
changed to that of a Elderly Services Specialist. Yvonne Manore 
has been trained as paralegal, and consequently is ready to 
assume the responsibility of Elderly Services Specialist. This 
meets with the trend in the Office on Aging regarding many 
requests received regarding programs and services. Along with 
that recommendation, the Council on Aging is recommending that 
the Clerk II in the Office on Aging be upgraded to the position 
of Elderly Services Assistant. Ms. Hass went on to further 
recommend that these changes be effective in 1991. Consequently, 
Ms. Folsom moved to recommend the Personnel Committee to make 
the change in the job description and positions in 1991. Ms. 
Smith seconded this motion. Motion carried. 

Ms. Smith reported that the Long Term Support Committee had an 
open hearing indicating that a note from the committee will be 
typed and distributed to the board. A question did come up on 
how fast the agency was progressing on normalization, and that 
there were good comments made at the open hearing. 

Ms. Smith indicated also that the Equipment Committee had 
recommended to the Finance Committee that the files and modular 
work stations be approved. Schwartz Office Supply will be 
providing the equipment. 

The next meeting is scheduled for July 17, 1990, in the agency 
conference room~ 

Mr. Christiansen indicated he is resigning because he is getting 
married and leaving the county. 

At this point and time, one of the guests, Ed Hygnstrom, asked 
about what the decision would be on the consultant for DD 
services. More discussion ensued addressing the issue of cost 
and where that money would come from to pay for the consultant. 
It was finally decided to postpone this until a later meeting, 
and in the interim, Mr. Paulson was to contact Dennis Harkins, 
Jerry Born or Jane Wittenmyer regarding the possibility of 
consultants. 

Mr. Tyler moved, Mr. Grant seconded that the meeting be 
adjourned. 

Ed Paulson, Recorder 



LONG TERM SUPPORT 
COMMITTEE MINUTES 

June 28, 1990 

The Pierce County Long Term Support Committee met on June 28, 1990~ in 
the Pierce County Department of. Human Services .conference Room at 7:30 P.M. 
The meeting was called to order by chairperson, Ellen Smith~ Members present 
included: Ed Hygnstrom, Charles Balzer, DorothyBeiX, RogerChristiansen, 
Yvonne Manore, Dr. Paul Bloonberg, Ellen Smith, Donna Langer~ Dan Fahs, and 
Karen Rickard. 

Motion was made by Dorothy Beu~ to app~~ve the minutes of the last 
meeting •. Donna Langer made a second to the motion. · Motion carried~ 

No high cost cases or variances were requested for the month of May. 
Karen Rickard gave the committee an up-date on case #88~5. Discussion 
followed concerning provider replacement. 

Dan Fahs, Coordinator of the River Falls Area Hospice presented statistics 
and a proposed 1990 budget of the program. Hospice volunteers have been trained. 
Eighteen patients were served during 1989. A grief support group is held 
twice a year. Patients do not pay a fee for the services they receive from 
the hospice program. "Hospice is a group of trained people dedicated to easing 
the complex process of dying." 

The program is in need of additional funding to pay the program coordinator, 
supplies and postage. The River Falls Area Hospital donates space, tel~phone, 
and use of a copy machine. The program is dependent upon donations, memorials, 
United Way, private industry and foundations for financial support. Dorothy 
Beix and Dan Fahs, both members of the Board of Directors of Hospice, were 
excused from the meeting while the committee discussed the possibility of re
questing the Human Services Board to budget funds for 1991, for this program. 

Roger Christiansen made a motion to recommend to thePierce County Human 
Services Board to budget $2500. for the River Falls Area Hospice, Inc. in 1991, 
and that a representative from the program attend a Human Services Board meeting 
and provide information to support this request. Second was made by Karen 
Rickard. Motion carried. 

Information concerning the public hearing had been included in the mailing 
to committee members. Charles Balzer asked if there were any questions from 
the committee about the hearing. It was expressed that it is good to have a 
public hearing on Long Term Support issues since it provides an opportunity 
for people to express their feelings and concerns about future programming. 

Charles Balzer shared a report from a survey of how other counties operate 
the Community Options Program (COP) funding of home health services. Forty 
counties re~ponded. Each county seems to have their own individual system 
for providing this service. 

Charles Balzer presented the monthly financial report for May, 1990. 
Thirty-six case plans have been completed for service. Thirty-three percent 
of the total COP funds have been expended. Pierce County is now meeting the 
State required significant proportions in COP. 

Dorothy Beix announced that the Pierce County Community Health has been 
designated by the State of Wisconsin as a testing site for certification of 
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home health aides in agencies and nursing home aides. 

Roger Christiansen has resigned from this committee since he is moving 
from Pierce County. The committee extended a "thank you," to Roger for his 
years of service to the Long Term Support Committee. 

Roger made a motion to recommend to the Human Services Board to recommend 
to the Pierce County Board of Supervisors that when public meetings are held 
to make sure elevator doors are unlocked in order to provide access for the 
handicapped and that the ramp on the west side of the Annex be repaired to 
meet State and Federal regulations for slope to allow handicapped persons to 
attend public meetings held in the annex. Second was made by Karen Rickard. 
Motion carried. 

Ed Hygnstrom made a motion to resubmit this committee's recommendation 
made in January, 1990, to hire a consultant for the planning of services 
for the Developmentally Disabled (DD) population in Pierce County. Second 
was made by Dan Fahs. Discussion centered on the county setting priorities 
and goals for DD services that will be provided by this county and then 
determine how to reach those goals. Where are we headed in providing services 
for DD in Pierce County? Motion carried. 

The next meeting of this committee will be July 26 at 7:30 P.M. in the 
courthouse annex. At this time, it is unknown as to when the human services 
department will move into the new building. 

Yvonne Manore announced that brochures and letters had been sent to 
local physicians concerning the Alzheimer's Family and Caregivers Support 
Program. Other materials and books have also been received. Yvonne re
commended that committee members keep these materials in mind for Alzheimer's 
and other dementia clients. Samples were provided for the committee. 

Meeting adjourned. 

Respectfully submitted by Secretary, Yvonne Manore. ~ 
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The Pierce County Board of Human Services will meet at 7:30p.m., July 17, 1990 
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The Pierce County Long Term Support Committee met on July 26, 1990, in 
the Pierce County Department of Human Services Conference Room at 7:30 P.M. 
The meeting was called to order by the chairperson, Ellen Smith. Members 
present included: Edward Hygnstrom, Charles Balzer, Dorothy Beix, Janice 
Anderson, Yvonne Manore, Ellen Smith, Donna Langer, Marilynne Felderman
Baldwin, Dan Fahs and guests Lisa Ort-Sondergard and Beverly Falteisek. 

Motion was made by Dan Fahs to approve the minutes of the last meeting. 
Dorothy Beix made a second to the motion. Motion carried. 

No high cost cases or variances were requested for the month of June. 
Chuck gave a brief up-date about the on-going CIP II Waiver case #88-5. 

Chuck introduced a case manager in the Long Term Support Unit, Lisa 
Ort-Sondergard. Lisa provides case management services to the Developmentally 
Disabled (DD) population, primarily children. Lisa gave the committee a 
description of her background, job qualifications and job duties. 

Chuck reported that the computer was down for two weeks and therefore, a 
financial report could not be prepared. Pierce County Community Health has 
billed for services through the month of April so a more accurate account of 
expenses in the Community Options Program (COP) will be made at the next 
meeting of this committee. 

Yvonne Manore presented a financial report through June 30, 1990, for 
the Wisconsin Alzheimer's Family and Caregivers Support Program. Forty-one 
percent of the 1990 allocation has been spent. Yvonne reported that the 
letters to the physicians in Pierce County had been mailed and at this time 
the Office on Aging has not received inquiries about the program. 

Chuck led discussion on two reports. Kathy Hass had prepared an up
date report on the Pierce Development Center and Chuck Balzer prepared a 
report on Long-Term Support services to DD clients. Both reports were 
prepared for the Human Services Board. 

It is hoped that the number of DD clients employed in private industry 
will increase. Beverly Falteisek has been contracted to act as a job coach 
for three DD clients to clean the new Pierce County Office Building. Clients 
work from 5:00 to 8:00 P.M. Interstate Rehabilitation Center (IRC) in Red 
Wing offers employment for many of the DD clients from Pierce County. In 
the future, it is hoped that employment will be available locally. It was 
noted that. the transportation. of DD clients to employment is an issue. 

Beverly Falteisek reminded committee members that many DD clients are 
living at home with aging parents. Where will these clients go when parents 
can no longer care for their DD children? Therefore, housing is also an 
issue. Cooperative housing may be an affordable and appropriate solution. 
Compatibility among clients placed in cooperative housing would also have to 
be attained. Pierce County is contracting with Dunn County for suitable 
housing and supervision for DD client placement. 

Marilynne Felderman-Baldwin will make a report next month to this 
committee on available housing for DD clients~ Marilynne will contact 
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the newly reorganized Pierce County Housing Authority for a housing information 
up-date. 

The committee discussed finding a consumer to represent the Alcohol and 
Other Drug Abuse (AODA) population on this committee. Marilynne has contacted 
a couple agencies and urged all committee members to help find a representative. 
The secretary will send a letter to Harold Waltz, consumer representative for c 

the frail elderly. Harold has not attended any meetings of this committee 
during 1990. The frail elderly is a large consumer group and proper rep
resentation is essential. 

Yvonne Manore announced that after September she would like someone 
else to act as the Long-Term Support Secretary. 

The next meeting of this committee will be August 23, 7:30, in the new 
Pierce County Office Building. Chuck will notify committee members of the 
exact conference room when the meeting agenda is sent out. 

Marilynne Felderman-Baldwin made a motion to adjourn. Dan Fahs made a 
second to the motion. Motion carried. 

Respectfully submitted by Secretary, Yvonne Manore. 
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The meeting was called to order by Ms. Ellen Smith at 7:30p.m. 
in the Courthouse Annex. 

Members present were Bernard Grant, Mary Huber, Ellen Smith, Tom 
Tyler, and Ed Winger. 

Staff present were Dale Melstrom, Ed Paulson, and Sheri 
Thompson. Guests present were Ed Hygnstrom, Bev Falteisek, and 
Norma Brand. 

The Minutes of July 17, 1990, were presented to the board for 
their approval. Mr. Grant moved to approve the Minutes as 
presented. Mr. Winger seconded it. Motion carried. 

The July bills had been reviewed prior to the meeting. 

General Relief bills, voucher number 5096 through 5106, in the 
amount of $1,003.77. 

Human Services bills, voucher number 1925 through 2185, in the 
amount of $159,843.38. 

Office on Aging bills, voucher number 533 through 617, in the 
amount of $12,816.98. 

Office of Child Support bills, voucher number 120 through 142, 
in the amount of $1,758.98. 

Mr. Winger moved, Ms. Huber seconded that the bills be paid as 
presented. Motion carried. 

Human Services - Mr. Melstrom explained the financial condition 
and went through the separate units within Human Services. 
Areas of concern at this time would be the transportation 
account under Pierce Development Center, direct service 
expenditures in Long Term Support, and the high cost of foster 
care. Other than these areas, the budget seems to be okay at 
this time. 

Child Support - A written report was presented to the board by 
Carol Helmer from Child Support. 

Office On Aging - A written report was also submitted from the 
Office on Aging. 

Mr. ·Melstrom indicated that Robert Anderson and Robert Strusz 
were presented to the board. It was noted that Robert Anderson 
had withdrawn. Mr. Grant asked about Mrs. McEwen and Ms. Smith 
responded that she is interested. After discussion, Mr. Tyler 
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moved that the Human Services board recommend to the county 
board that Robert Strusz be appointed to the Human Services 
board. Mr. Grant seconded this. Motion carried. 

At the previous meeting, it was recommended that the staff 
contact the state about a possible consultant. Mr. Melstrom 
reported that Fred Hebert would like to bring in state people, 
however, he is losing his job as of September 1, 1990, and being 
replaced by Ed Paulson from Eau Claire. Consequently, no one 
from regional office will be available. Ed Paulson from Pierce 
County had attempted to contact the state office, however, was 
unable to get a response. After considerable discussion, Mr. 
Grant moved, Ms. Huber seconded that the DD coordinator and 
workshop director from Clark County be contacted and asked to do 
an evaluation of the DD program. Motion carried. 

Sheri Thompson was introduced formally to the board at this time 
regarding her accepting a new position with the department as 
the supervisor for mental health and alcohol and drug outpatient 
and mental health therapist. 

Mr. Hygnstrom had a concern about a bill for his daughter, and 
Mr. Paulson was going to check it out. 

Beverly Falteisek has been working as a job coach and mentioned 
that the work crew is doing very well. 

Norma Brand requested that the DD consultant give a full report 
to the board. She would prefer to have a state consultant. 

The next meeting will be September 13, 1990, at 7:30 p.m. in the 
Pierce County Office Building, and October's meeting will be 
October 15, 1990, at 7:30p.m., also at the Pierce County Office 
Building. 

Mr. Grant moved, Mr. Winger seconded that the meeting be 
adjourned. Motion carried. 

Ed Paulson, Recorder 
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The meeting was called to order by Mr. Roy Finley at 7:30 p.m. 
in the Conference Room of the new County Office Building. 

Members present were Roy Finley, Bernard Grant, Mary Huber, 
Ellen Smith, Robert Strusz, and Tom Tyler. Mr. Tyler introduced 
new member, Robert Strusz. 

Staff present were Dale Melstrom, Ed Paulson, Kathy Hass, and 
Sheri Thompson. Guests present was Ed Hygnstrom. 

The Minutes of the August 14, 1990, were presented to the board 
for their approval. Mr. Grant moved to approve the Minutes as 
presented, Mr. Winger seconded it. Motion carried. 

The August bills had been reviewed prior to the meeting. 

General Relief bills, voucher number 5108 through 5124, in the 
amount of $7,144.88. 

Human Services bills, voucher number 2186 through 2424, in the 
amount of $164,631.29. 

Office on Aging bills, voucher number 618 through 685, in the 
amount of $13,090.97. 

Office of Child Support bills, voucher number 143 through 166, 
in the amount of $1,514.26. 

Human Services - Mr. Melstrom presented the financial report 
pointing out the difficulty of transferring extra money that is 
in some accounts to accounts that have deficits because of the 
inability to transfer. He went on to discuss each unit and what 
financial condition each unit was in. He predicted by year-end, 
the total agency would have a $71,700.00 deficit if costs 
continue as they have. He also indicated that measures are 
being taken to alleviate that deficit. 

Office On Aging - Ms. Hass presented the financial report for 
the Office on Aging. Overall, the agency is in good shape at 
this time. 

Child Support - Mr. Melstrom presented the financial report for 
the Child Support Office. They also are in good financial shape 
being under budget at this time. 

Mr. Melstrom indicated that the mileage for volunteers has been 
28 cents for a significant number of years. He recommended to 
the board that they approve an increase to 30 cents per mile 
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January 1, 1991. After dispussion, Ms. Smith moved that the 
, mileage be increased to 30 cents per mile for volunteers as of 

January 1, 1991, seconded by Ms. Huber. Motion carried. 

Human Services - Mr. Melstrom and Mr. Paulson went through the 
proposed budget for 1991 for Human Services. Expenses and 
revenue were discussed. 

Office on Aging - Ms. Hass went through the budget for Office on 
Aging discussing expenses and revenue. 

Child Support - Mr. Melstrom explained the budget for Child 
Support. 

After discussion, Mr. Tyler moved, Ms. Smith seconded to approve 
the budgets as presented and recommend to the county board for 
their approval. Motion carried. 

Ed Hygnstrom indicated that he has an ongoing concern about a 
bill and the procedures used. 

Mr. Hygnstrom also was concerned about respite care for his 
daughter, and talked about the issue of his inability to find 
proper respite care. 

The next meeting will be October 15, 1990, at 7:30 p.m. in the 
Pierce County Office Building 

Ms. Smith moved, Mr. Grant seconded that the meeting be 
adjourned. Motion carried. 

Ed Paulson, Recorder 
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The Pierce County Long Term Support Committee met on November 1, 1990, 
in the Pierce County Office Building, Conference Room A at 7:30 p.m. The 
meeting was called to order by Chairperson, Ellen Smith. Members present 
included: Edward Hygnstrom, Dorothy Beix, Janice Anderson, Yvonne Manore, 
Ellen Smith, Rhoda Wood, Marilynne Felderman-Baldwin, and Karen Rickard. 
Chuck Balzer, Human Services, Long Term Support Supervisor was also present. 

Marilynne Felderman-Baldwin made a motion to approve the minutes of the 
last meeting as mailed. Dorothy Beix made a second to the motion. Motion 
carried. 

No high cost cases were presented and no variances were requested. 
Discussion followed concerning a high cost case that will be presented 
at the next meeting of this committee. The high costs were incurred in 
October and a total cost has not been calculated. 

Due to illness, Chuck was unable to present the TDD (Telephonic 
Device for the Deaf), plan to the Human Services Board in October. The 
plan will be presented at the November meeting of the Human Services 
Board. 

It will be recommended to the Human Services Board that Janice 
Anderson be appointed to this committee for a two year term. 

Election of officiers was held. This addition to the agenda had 
been posted. The nominations were for Chairperson - Ellen Smith, Vice
Chairperson - Karen Rickard, Secretary - Marilynne Felderman-Baldwin. 

Dorothy Beix made a motion that this slate of names be approved. 
Ed Hygnstrom made a second to the motion. · Motion carried. 

Chuck Balzer reported that he presented the idea for the Infant 
Stimulation Program to the Building Committee. The idea was dismissed 
by the building committee immediately. Marilynne suggested the possibility 
of using the building vacated by Community Health. The county is paying 
rent on this space until the end of the year. Other options would be 
Conference Room A in the new office building and the large area at the 
highway office building. Storage of the equipment is a problem in many 
considered space areas and also the large number of people that at.tend 
requires a larger area. It would be nice to include the physical therapist, 
and the speech therapist in the ~arne area and may be offering these services 
two one-half days a week. Space needs of this program were not considered 
in the planning of the new office building. 

Chuck Balzer, reviwed the Long Term Support monthly report ending 
September, 1990. Significant proportions are being met in all disability 
groups at this time. Pierce County had been earmarked for $3300,for frail 
elderly in 1990, due to not meeting the frail elderly significant proportion 
in 1989. If we continue to meet the significant proportions for at least 
three months, none of the·funds will be earmarked by the State of Wisconsin 
in 1991. The total budget is 65% spent. Pierce County would be able to 
retain 10% of the total grant amount for 1991. 

Dorothy Beix questioned why $100,000 earmarked for the Developmentally 
Disabled (DD), had been returned to the county general fund. Ellen Smith 
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member of the Human Services Board explained that monies were to be used 
to up grade staff and provide new programs but no plans were developed. 
A fork lift was purchased for the Pierce Development Center (PDC), from the 
designated funds. A grant from the Knights of Columbus was used to purchase 
a computer and computer programs to help teach at the PDC. 

Marilynne suggested that this committee consider a project for 1991 and 
apply to the Knights of Columbus for a grant to fund the project. Marilynne 
related that since the $100,000 designated for DD had not been tapped and 
that since no plans were in progress to utilize the funds, it would now be 
used to releave the tax levy for 1991. 

Yvonne Manore reviewed the Wisconsin Alzheimer's Family and Caregivers 
Support Grant ending September 1990. Five different individuals are being 
served by the program. Seventy percent of the total grant has been spent. 
There will be a slight increase in the grant allocation for 1991. Alzheimer's 
patients can be served under other programs as well as this one. Services 
provided include chore service and respite care. 

Discussion was held concerning the 1991 COP (Community Options Program) 
plan. The plan must be submitted by January 31, 1991. Chuck Balzer requested 
in-put from this committee concerning program activities, policy development 
and the Long Term Support Committee (LTS). Chuck also reviewed the accomplish
ments, projects and activities covered by this committee in 1990. 

Marilynne explained that the housing problem expressed by this committee 
at the last meeting is a nation wide problem. Marilynne will bring copies 
of the article recently published in the New York Sunday Times concerning 
older parents caring for DD children. 

Discussion was held concerning the supervision and staff quality at 
a local Community Based Residential Facility. 

An outreach project may be developed for next year and be included 
in the COP plan for 1991. More people should know about ~he availability 
of this program. 

Members were urged to bring ideas to the next meeting to be included 
in next year's plan. Chuck will present a draft plan at our next meetingo 

If parents of DD are interested in pursuing a housing project, 
Marilynne will seek the assistanc~ of the Pierce County Housing Authority 
to assist them. Private inve$tment and control will be encouraged. 
Marilynne will give us an up-date report on housing at our next meeting. 

There is still a vacancy of the Alcohol and Other Drug Abuse member on 
this committee. 

The next meeting of this committee will be on November 29, at 7:30 
p.m. in the Conference Room A of the Office Building. 

Marilynne Felderman-Baldwin made a motion to adjourn. Second by 
Karen Rickard. Motion carried. 
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The meeting was cailed to order by Mr. Roy Finley at 7:30 p.m. 

Members present were Roy Finley, Betty Folsom, Bernard Grant, 
Mary Huber, Robert Strusz, and Ed Winger. Ellen Smith and Tom 
Tyler were excused. 

Staff present were Ed Paulson and Chuck Balzer. 

The Minutes of the October 15, 1990, were presented to the 
board for their approval. !1s. Huba:;:- moved to accept the 
Minutes, and Mr. Grant seconded the motion. Motion carried. 

The October bills had been reviewed prior to the meeting. 

General Relief bills, voucher number 5136 through 5140, in the 
amount of $580.51. 

Human Services bills, voucher number 2761 through 3037, in the 
amount of $181,014.02. 

Office on Aging bills, voucher number 782 through 855, in the 
amount of $13,746.28. 

Office of Child Support bills, voucher number 186 through 197, 
in the amount of $957.85. 

Mr. Winger moved, Mr. Strusz seconded that the bills be paid as 
presented. Motion carried. 

Human Services - Mr. Paulson presented the financial report 
for Human Services. He went through each unit expense and 
revenue, and discussed the overall report regarding year-end 
projections. 

Office On Aging - Mr. Paulson distributed the financial report 
for the Office on Aging through October, 1990. The agency 
appears to be in fairly good economic condition at this time, 
having spent approximately 64% of the budget. 

Child Support - Mr. Paulson distributed the financial report for 
Child Support through October, 1990. Total expenditures were at 
less than 75%. 

Mr. Balzer presented the material on the telephonic device for 
the deaf, indicating that a receiver would have to be located at 
the switchboard at the courthouse, as well as in Human Services, 
so that the hearing impaired could in fact assess the services 
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here in Human Services. He indicated that according to the 
federal rehabilitation act, it is required to have a device for 
the hearing impaired located within the agency. Cost for one 
receiver would range between $329.00 and $479.00. It was not 
clear what impact this would have on existing telephone lines 
into the courthouse, and consequently, into the Human Services, 
therefore Mr. Balzer was assigned by the board to check that out 
and bring back information relative to that at the December 
meeting. 

Mr. Finley indicated that he had received a memo in his mailbox 
at the courthouse directed to standing committees and department 
heads relative to the annual performance evaluations. Memo 
indicates two things: 1) that all non-repr~sent-::>.ti,res are to be 
evaluated at least annually, and 2) that the Personnel Committee 
is investigating utilization of a more equitable and more 
objective method of recognizing employee performance, as it 
relates to compensation. Mr. Finley went on to describe the 
process used last year, which was that the entire board wanted 
to do the evaluation. Mr. Finley reminded the board that the 
evaluation task is really left to the chairperson of the Human 
Services board, and does not have to go to the committee. 
However, the board was concerned about the process that is used, 
as well as the document that is used, in that it was too 
subjective and was not objective enough. Therefore, Mr. Finley 
suggested a copy of the document be given to the board members, 
and they were to view and bring back, as an agenda item for the 
next board meeting, the suggestions they would make in 
relationship to a more equitable form. Therefore, the issue of 
the document, as well as the evaluation, will be placed on the 
agenda for the December meeting. 

The next meeting will be December 17, 1990, at 7:30p.m. in the 
Human Services conference room. 

Ms. Folsom moved, Mr. Grant seconded that the meeting be 
adjourned. Motion carried. 

Ed Paulson, Recorder 



PIERCE COUNTY WISCONSIN 
DEPARTMENT OF HUMAN SERVICES 
412 W. KINNE STREET, P.O. BOX 670 
ELLSWORTH, WI 54011 
(715) 273-3531 

- NOTICE-

The Pierce County Board of Human Services will meet at 7:30p.m. Decem
ber 17, 1990, in the Human Services Conference Room. Agenda items are 
Minutes, November bills, Financial Reports, Purchase of telephonic device 
for the deaf, appointment to Long Term Support Committee, report on Family 
Support program and comments. 

At approximately 8:30p.m. the board will vote to go into closed session 
pursuant to S. 19.85(1) (e) Wisconsin Statutes to complete the director 1 s 
performance evaluation and review the evaluations of other management 
staff. The board will then reconvene into open session and adjourn. 

DCM:h 



PIERCE COUNTY WISCONSIN 
DEPARTMENT OF HUMAN SERVICES 
412 W. KINNE STREET, P.O. BOX 670 
ELLSWORTH, WI 54011 
(715) 273-3531 

- NOTICE -

The Pierce County Board of Human Services will meet at 7:30p.m., Janua-
ry 15, 1991, in the Human Services Conference Room. Agenda items are Minutes, 
December bills, financial reports, purchase of.telephonic device for the 
deaf, appointment to Long Term Support Committee, report on Family Support 
program and comments. 

At approximately 8:30p.m. the board will vote to go into closed session 
pursuant to S. 19.85(1) (e) vlisconsin Statutes to complete the director's 
performance evaluation and review the evaluations of other management staff. 
The board will then reconvene into open session and adjourn. 

DCM:h 



PIERCE COUNTY WISCONSIN 
DEPARTMENT OF HUMAN SERVICES 
COURTHOUSE, ELLSWORTH, WI 54011 
(715) 273-3531 

February 8, 1991 

-NOTICE-

The Pierce County Board of Human Services will meet at 7:30p.m., 

February 19, 1991, in the agency Conference Room. Agenda items are: 

Minutes, Action on January bills, Financial reports, Section reports, 

and comments. 

DCM:h 
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The meeting was called to order by Mr. Roy Finley, Chair, at 
7:30 p.m. 

Members present were Dr. John Berggren, Roy Finley, Bernard 
Grant, Ellen Smith, Robert Strusz, Tom Tyler, and Ed Winger. 
Mary Huber was excused. 

Staff present were Dale Melstrom, Ed Paulson, Sheri Thompson, 
and Carol Helmer. 

The Minutes of June 17, 1991, had been sent to the board. 
Ms. Smith moved to approve the Minutes, and Dr. Berggren 
seconded the motion. Motion carried. 

The June bills had been reviewed prior to the meeting. 

General Relief bills, voucher numbers 5038 through 5047, in the 
amount of $1,920.36. 

Human Services bills, voucher numbers 1609 through 1870, in the 
amount of $160,100.92. 

Office on Aging bills, voucher number 351 through 417, in the 
amount of $10,090.14. 

Office of Child Support bills, voucher number 100 through 119, 
in the amount of $1,531.40. 

Ms. Smith moved, Mr. Winger seconded that the bills be paid. 
Motion carried 

Human Services - Mr. Melstrom presented the financial report for 
Human Services, covering each unit. It was indicated that the 
AODA program is over spent at this point, due to the expenses in 
the intoxicated driver's program. In the Children, Youth, and 
Family Unit, he indicated they are over spent, due to the 
extreme need for foster home placements at this time. Income 
Maintenance Unit is okay, as well as the Long Term Support Unit. 
In the Mental Health Program, this program is over spent at this 
point, due to the extreme problems that we are having with 
people needing to go for inpatient care. Considerable 
discussion developed around the risk regarding the clients, and 
the board was made aware of the specific issues at this time. 
The board indicated that we need to go ahead and make 
expenditures where necessary, and not take extreme risks since 
that does place us in a difficult situation. The Pierce 
Development Center (PDC) was explained in regards to the 
expenses that had been developed there--particularly the repairs 
with the air conditioning and heating unit. 
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Dr. Berggren indicated that perhaps more public information is 
needed regarding the details of our budget at this time. Mr. 
Berggren indicated to staff that it is important to develop 
articles in the newspapers, use cable TV, and letters to the 
editor addressing the issues. 

Child Support - Carol Helmer was present and gave a report on 
the Child Support Unit within Human Services. Ms. Helmer is the 
supervisor for that unit. She had several handouts to give to 
the board, and explained that the number of cases had been 
closed because of the receipt of child support through the past 
years. She also indicated that there have been problems with 
malfunction in the computers, and that has hampered their work, 
as well as the process of the dollars going to the state and 
federal government and not coming back to the county. 
Implication was made that funding would be a problem in the 
upcoming years. 

Office on Aging - Mr. Melstrom indicated that the programs were 
in good condition at this time, and that a written report was 
presented to each board member. 

Jane Beebe has announced that she has taken a job with the 
New Richmond School System; consequently, she is resigning from 
her position as Home Trainer for the Infant Stimulation Program. 
After discussion, Ms. Smith moved, Dr. Berggren seconded to 
recommend to the Personnel Committee that this position be 
filled. Motion carried. 

Annually, the county board requests new positions for the 
coming year. As a result, Human ~ervices is re-submitting their 
same request as 1991. These positions are for a Social Worker 
I, a Job Coach at 60% time for the PDC, and an Economic Support 
Assistant. After discussion with the board, Mr. Grant moved to 
recommend to the Personnel Committee that if dollars are 
available, these positions be created and filled. Motion was 
seconded by Dr. Berggren. Motion carried. 

Mr. Melstrom indicated that Esther Hanson's position is being 
advertised as Business Manager, and requiring accounting and 
bookkeeping experience. Ms. Smith asked about anyequipment 
request. Mr. Melstrom indicated that those would be before the 
board at the next meeting. Dr. Berggren indicated that there is 
a $50,000.00 cost for paging services with the sheriff's 
communication system. Staff was directed to talk to Mike Knoll 
about the increased costs that we would have for paging 
services. 
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The next board meeting will be August 13, 1991. 

Mr. Strusz moved, Ms. Smith seconded that the meeting be 
adjourned. Motion carried. 

Ed Paulson, Recorder 
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The meeting was called to order by Mr. Roy Finley, Chair, at 
7:30 p.m. 

Members present were Dr. John Berggren, Roy Finley, Bernard 
Grant, Mary Huber, Ellen Smith, Robert Strusz, Tom Tyler, and Ed 
Winger. 

Staff present were Dale Melstrom, Ed Paulson, Sheri Thompson, 
and Kathy Hass. 

The Minutes of July 16, 1991, had been sent to the board. 
Ms. Smith moved to approve the Minutes, and Dr. Berggren 
seconded the motion. Motion carried. 

Th€ July bills had been reviewed prior to the meeting. 

General Relief bills, voucher numbers 5048 through 5065, in the 
amount of $2,875.97. 

Human Services bills, voucher numbers 1871 through 2113, in the 
amount of $176,766.70. 

Office on Aging bills, voucher number 419 through 482, in the 
amount of $13,132.10. 

Office of Child Support bills, voucher number 120 through 131, 
in the amount of $796.72. 

Ms. Smith moved, Mr. Strusz seconded that the bills be paid. 
Motion carried 

Human Services - Mr. Melstrom presented the financial report for 
Human Services. He indicated that the AODA Unit needs to be 
held down, otherwise it possibly could be over spent by 
$10,000.00. In the Children, Youth, and Family Unit, there are 
severe problems, due to the behaviors Human Services is 
encountering with children, which is resulting in extensive 
foster care. The Long Term Support Unit was within reasonable 
limits, and is doing okay. Mental Health, at this point, is 
over spent, and again, a restraint will be have to be exercised 
on this budget. The Pierce Development Center (PDC) again is 
over spent; however, this relates primarily to transportation. 
More routes and miles are being driven; consequently, resulting 
in more expenses. Mr. Melstrom then went into the totals by 
comparing total allocations to available funding. As usual, a 
full written report was presented to the board for their 
consideration. 
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Child Support - Dale Melstrom presented the financial report, 
indicating that the expenses were well within the percentage 
limits at this time of the year. 

Office on Aging - Mr. Melstrom presented the financial report, 
indicating that the expenses were well within the percentage of 
the limits at this time of the year. 

Kathy Hass presented a written and verbal report about the 
services offered by the Office on Aging. Her written report 
will be attached as part of the Minutes. Dr. Berggren indicated 
that perhaps a public service campaign is necessary; 
particularly in the relationship to the amount of collections 
that are received through the Office on Aging, which would point 
out the reality that many clients pay for many of the services 
offered through the agency. 

An update was also provided for PDC, which again is attached as 
pa~t of the Minutes. 

Dale Melstrom indicated that the Equipment Committee and the 
County Board requested information regarding equipment that is 
needed to be placed in the agency, and expenses to be part of 
the 1992 budget. The following items requested were: 

Office of Human Services will receive: 

18 deck chairs with a recommendation that the expense for 12 be 

placed in the budget. 

24 side chairs with the recommendation that 10 be placed in the 

budget. 

7 desks with the recommendation that 2 be placed in the budget. 

2 dictaphones 

1 transcriber 

25 folding chairs for the PDC 

2 typewriters 

3 HP Vectra Computers 

1 lazer jet printer 

Child Support will be receive: 

computer software for $1,850.00 

Office on Aging will receive: 

secretarial chair with arms 

Victor calculator 
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A question was asked on how much of this expense would be picked 
up by state and federal dollars. Mr. Melstrom indicated that 
91% was state and federal money, and 9% was county expense. 
After discussion, Mr. Tyler moved, Dr. Berggren seconded that 
the recommendation from Mr. Melstrom be forwarded to the 
Equipment Committee. Motion carried. 

Mr. Melstrom indicated that the Equipment Committee should be 
done away with since our own board approves purchases such as 
equipment. Having the Equipment Committee means that there is 
another committee that equipment purchases have to go through 
which then becomes time consuming. In addition, a Capital 
Improvement Committee requests information in regards to 
purchases and so forth, and it just appears that more committees 
are needing to look at items such as those listed above. Ms. 
Smith from the Equipment Committee was present at the board 
meeting. She indicated the purpose of the Equipment Committee 
is to coordinate between county units so that things can be 
moved around, and that they also could coordinate to make 
certain that the best price is secured. 

Diane Kiekhoefer, Social Worker for Children, Youth, and 
Families, has requested a six-month leave of absence beginning 
September 30, 1991. Diana has accumulated 21 vacation days and 
41 sick days, which is a total of 62 days. This will carry her 
through January 1, 1992, as paid leave. Additionally, she is 
requesting an additional three months beyond the sick and 
vacation leave, as maternity medical leave, which would carry 
her through March, 1992. Diane also would like to work out a 
program where she was able to maintain her insurance for the 
last three months of her leave. Because this request is for 
maternity leave, it is expected that the agency needs to be 
flexible regarding the dates. Mr. Grant moved that the request 
for leave of absence be granted, and recommended to the 
Personnel Committee for approval. Ms. Smith seconded the 
motion. Motion carried. 

Ms. Smith moved, Dr. Berggren seconded that the agency director 
be allowed to secure a LTE employee for emergency purposes to 
replace Diane Kiekhoefer when she is on maternity leave. Motion 
carried. 

Ms. Smith indicated that an appointment of another person was 
necessary for the Long Term Support Committee. After 
discussion, Mr. Tyler moved that Dr. Berggren be appointed to 
the Long Term Support Committee, and this will be recommended to 
the County Board. Ms. Smith seconded this motion. Motion 
carried. 

Vacancy continues to exist on the Long Term Support Committee in 
a relationship to AODA consumer. Chuck Balzer will be advised 
to seek names from Reggie Christiansen and Kathy O'Keefe 
regarding a possible appointment. 
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The case load within the Long Term Support Unit at this time is 
high; consequently, the Long Term Support Committee made a 
motion that a waiting list be developed. Mr. Melstrom responded 
that it is necessary before a waiting list could be developed 
that changes in-house be made with the result of freeing up 
social work time to service those cases now waiting to be 
served. Again, the end result may mean that an additional staff 
person may be needed; however, Mr. Balzer did not place that in 
the request when those were accepted last month. 

The next board meeting will be September 13, 1991, at 9:00 a.m. 
in agency conference room. 

Dr. Berggren moved, Mr. Grant seconded that the meeting be 
adjourned. Motion carried. 

Ed Paulson, Recorder 
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The meeting was called to order by Mr. Roy Finley, Chair, at 
9:00 a.m. 

Members present were Dr. John Berggren, Roy Finley, 
Grant, Mary Huber, Ellen Smith, and Robert Strusz. 
and Ed Winger were excused. 

Bernard 
Tom Tyler 

Staff present were Dale Melstrom, Ed Paulson, Chuck Balzer, 
Kathy Hass, Mary Thompson, and Sheri Thompson. 

The Minutes of August 13, 1991, had been sent to the board. 
Dr. Berggren requested that the minutes of the meeting be sent 
the following week after the meeting. Ms. Smith moved to 
approve the Minutes, and Dr. Berggren seconded the motion. 
Motion carried. 

The August bills had been reviewed prior to the meeting. 

General Relief bills, voucher numbers 5066 through 5072, in the 
amount of $837.58. 

Human Services bills, voucher numbers 2114 through 2386, in the 
amount of $192,646.654. 

Office on Aging bills, voucher number 483 through 560, in the 
amount of $13,247.93. 

Office of Child Support bills, voucher number 132 through 148, 
in the amount of $1,759.97. 

Ms. Smith moved, Mr. Grant seconded that the bills be paid. 
Motion carried 

Human Services - Mr. Melstrom presented the financial report for 
Human Services. He went through each unit expenses and 
explained what situation each unit was in. A new format is 
being used to acquaint the board with the expenditures within 
each unit, and that was explained as well. 

Child Support - Dale Melstrom presented the financial report, 
indicating that they were in good shape at this time, and will 
have money at the end of the year to turn over to the county, as 
part of their profit. 

Office on Aging - Ms. Hass presented the financial report, 
indicating that the office is in good shape at this time 
economically. 
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Mr. Balzer was present to explain the program. He also 
explained that he had been at the Community Health Committee 
meeting on Thursday, September 12, 1991, at which time a motion 
was developed by that committee to explore the possibility of 
incorporating the Birth to Three Program under Community Health, 
and they being the lead agency to run this program. Mr. 
Melstrom suggested that up to $30,000.00 of county dollars could 
be turned over from Human Services to Community Health to assist 
in running this program. After discussion, Dr. Berggren moved, 
and Mr. Grant seconded that the Board of Human Services 
recommend to the County Board of Supervisors that the Birth to 
Three Program be transferred to the Community Health Department. 
Motion carried. 

Mary Thompson was present to explain the possible creation of a 
position under a funding grant from the community-based dollars 
available through the Division of Community Services. She 
explained that $45,000.00 is available in grant money from the 
Division of Community Services, and that this would be ongoing 
funding for Pierce County Department of Human Services to fund 
an intake position, which would be staffed by a person with a 
Master's degree in Social Work. Dr. Berggren moved, Ms. Smith 
seconded that the Board of Human Services recommend to the 
Pierce County Personnel Committee that this position be created, 
and Mary Thompson be authorized to apply for this grant. 

Office on Aging - Ms. Hass presented her budget request, using 
the format required by Pierce County to the board. Each item 
was explained. After discussion, Dr. Bergren moved, Ms. Smith 
seconded that the board recommend to the Finance Committee 
acceptance of this budget. Motion carried. 

Child Support - Mr. Melstrom explained the budget for the Office 
of Child Support. He indicated that approximately $32,000.00 
was gained each year in profits. After discussion, Ms. Smith 
moved, Mr. Grant seconded that the board recommend to the 
Finance Committee acceptance of this budget. Motion carried. 

Human Services - Mr. Melstrom and Mr. Paulson explained the 
proposal budget for the Human Services. It was pointed out that 
the state, at this point, has not delivered the exact amount of 
money that will be available in state dollars; however, the 
newspapers and so forth have indicated that approximately a 1% 
increase would be granted. Consequently, the budget request is 
based upon those figures. It is important to also recognize 
that those figures may need to be adjusted, pending the final 
award from the state regarding state and federal funding. After 
discussion, Ms. Smith moved, Mr. Grant seconded that the board 
accept the proposed budget and recommend to the Finance 
Committee acceptance of this budget. Motion carried. 
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Ms. Smith commented that a letter had been received by the 
office indicating that the state unconditionally approved the 
1991 COP plan. 

Dr. Berggren indicated that he likes morning meetings, and that 
he is able to concentrate on the items presented at that time 
more efficiently. 

Mr. Grant commented that the Spring Valley Health Care Center 
has been taking clients for respite care now. 

The next board meeting will be October 17, 1991,. at 3:30p.m. in 
agency conference room. 

Mr. Strusz moved, Mr. Grant seconded that the meeting be 
adjourned. Motion carried. 

Ed Paulson, Recorder 
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Pierce County Board of Human Services 

November 13, 1991 

The meeting was called to order by Mr. Roy Finley, Chair, at 
7:30 p.m. 

Members present were Dr. John Berggren, Roy Finley, Bernard 
Grant, Mary Huber, Tom Tyler, and Ed Winger. Ellen Smith and 
Robert Strusz were excused. 

Staff present were Dale Melstrom and Ed Paulson. 

The Minutes of October 17, 1991, had been sent to the board. 
Mr. Grant moved to a~prove the Minutes, and Ms. Huber ~econded 
the motion. Motion carried. 

The October bills had been reviewed prior to the meeting. 

General Relief bills, voucher numbers 5081 through 5086, in the 
amount of $5,870.28. 

Human Services bills, voucher numbers 2694 through 2966, in the 
amount of $189,635.56. 

Office on Aging bills, voucher number 644 through 706, in the 
amount of $16,466.36. 

Office of Child Support bills, voucher number 165 through 178, 
in the amount of $859.40. 

Mr. Winger moved, Mr. Berggren seconded that the bills be paid. 
Motion carried 

Human Services - Mr. Melstrom presented the financial report for 
Human Services. He identified each unit and what economic 
condition each unit was in at this time. Economically, it is 
expected that by year-end, the agency will have enough funds t.l) 
support all expenditures. 

Mr. Finley indicated the Personnel Committee is working on the 
Hay Study at this time, and a report could possibly be available 
next month. Mr. Melstrom indicated that he has supplied 
information to the County Clerk's Office regarding the Hay 
Study. 

The next board meeting will be December 16, 1991, at 7:30 p.m. 

Mr. Grant moved, Mr. Winger seconded that the meeting be 
adjourned. Motion carried. 

!iDf] (1 
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Ed Pauls;n, Recorder 
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The Pierce County Board of Human Services will meet at 7:30p.m., December 16, 
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Pierce County Board of Human Services 

December 16, 1991 

The meeting was called to order by Mr. Roy Finley, Chair, at 
7:30 p.m. 

Members present were Dr. John Berggren, Roy Finley, Mary Huber, 
Ellen Smith, Robert Strusz, Tom Tyler, and Ed Winger. Bernard 
Grant was excused. 

Staff present were Ed Paulson and Sheri Thompson. 

The Minutes of November 13, 1991, had been sent to the board. 
Dr. Berggren moved, Ms. Smith seconded that the Minutes be 
approved as presented. Motion carried. 

The November bills had been reviewed prior to the meeting. 

General Relief bills, voucher numbers 5087 through 5095, in the 
amount of $639.35. 

Human Services bills, voucher numbers 2967 through 3261, in the 
amount of $191,164.36. 

Office on Aging bills, voucher number 707 through 785, in the 
amount of $11,379.23. 

Office of Child Support bills, voucher number 179 through 185, 
in the amount of $828.47. 

Ms .. smith moved, Dr. Berggren seconded that the bills be paid. 
Motion carried 

Human Services - Ed Paulson presented the financial report for 
the Office on Aging, as Hell as for Human Services. Each 
particular account was reviewed with the board. Ms. Smith 
requested that the line item budget be available at that next 
meeting. 

The following names and offices were indicated for appointment 
to the Long Term Support Committee. These being: Yvonne 
Manore, Office on Aging; Gary Cain, Department of Social and 
Human Services; County Board Member, Marilynne Felderman
Baldwin; Dan Fnhs, River Fnlls Hospital; Eileen Welch, Medicnl 
Clinic; and, Sue Marske of Development of Disabilities. After 
discussion, Dr. Berggren moved, Mr. Tyler seconded that these be 
approved. Motion carried. Ms. Smith mentioned that the Long 
Term Support Committee officers are Chair, Ellen Smith; Vice
Chair, Rhonda \~ood; and Secretary, Gary Cain. 
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Dr. Berggren had some questions about the new Estate Recovery 
law and difficulties with that law. Sheri Thompson indicated 
that there was an article in the Eau Claire Leader indicating 
that the law was reviewed by the legislature, rather than 
attempt to enact it into law. In any event, the information Wrls 

shared with the board. 

The next board meeting is scheduled for January 14, 1992, at 
7:'30 p.m. 

Mr. Winger moved, Ms. Smith seconded that the meeting be 
adjourned. Motion carried. 

~~~(I f) ,(' . 
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Pierce County Board of Human Services 

January 14, 1992 

The meeting was called to order by Mr. Roy Finley, Chair, at 
7:30p.m. 

Members p:cesent were Dr. John Berggren, Roy Finley, Bernard 
Grant, Mary Huber, Robert Strusz, Tom Tyler, and Ed Winger. 
Ellen Smith was excused. 

Staff present were Dale Melstrom, Ed Paulson and Sheri Thompson. 

The Minutes of December 16, 1991, had been sent to the board. 
Mr. Winger moved, Mr. Strusz seconded that the Minutes be 
approved as presented. Motion carried. 

Several board members were present to review the bills prior to 
the board meeting. 

General Relief bills, voucher numbers 5001 through 5013, in the 
amount of $2,823.05. 

Human Services bills, voucher numbers 3262 through 301, in the 
amount of $191,853.61. 

Office on Aging bills, voucher number 1 through 73, in the 
amount of $14,882.31. 

Office of Child Support bills, voucher number 179 through 185, 
in the amount of $828.47. 

After discussion, Mr. Winger moved, Dr. Berggren seconded that 
the bills be paid. Motion carried 

Mr. Paulson and Mr. Melstrom reported on the Low Income Energy 
Assistance Program. A handout describing the program was 
presented to the board, and eligibility requirements were 
discussed. Also, a handout as to the total energy assistance 
granted at this point was provided to the board. Through 
January 10, 1992, a total of $130,777.00 had been paid out for 
fuel costs. Additionally, under crisis assistance $8,669.00 had 
been paid and $14,915.00 had been paid for furnace replacements 
and furnace repairs. 

Human Services - Dale Melstrom presented the financial report 
for Child Support only. A handout was provided to the board 
describing in detail the condition of the Child Support Office 
at this time. Thus, Child Support ended the year in 1991 at 
96.16% of their total bvdget. 
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Debra Pavlichek has requested a leave of absence for four 
months. Mr. Melstrom recommended that this be approved. Mr. 
Grant moved, Mr. Winger seconded the motion. Motion carried. 

Mr. Melstrom and Mr. Paulson distributed a contract index 
detailing specific contracts that are needed for 1992. This was 
presented as a handout to the Human Services board. Each 
contract was described in detail as to the service that was 
provided, as well as the total amount anticipated being used in 
that contract. After discussion, Mr. Tyler moved, Dr. Berggren 
seconded that these be approved as presented. Motion carried. 

Mr. Finley indicated that he had attended the Foster Parent 
Training Session recently. He explained that it was excellent 
training. 

The next board meeting is scheduled for February 13, 1992, at 
7:30 p.m. 

Mr. Grant moved, Mr. Winger seconded that the meeting be 
adjourned. Motion carried. 

Ed Paulson, Recorder 
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February 13, 1992 

The meeting was called to order by 
Ellen Smith, Vice Chair, at 7:30 p.m. 

Members present were Bernard Grant, Mary 
Huber, Ellen Smith, Robert Strusz, Tom 
Tyler, and Ed Winger. Dr. John Berggren 
and Roy Finley were excused. 

Staff present were Dale Melstrom and Sheri 
Thompson. 

The Minutes of January 14, 1992 had been 
sent to the Board. Mr. Strusz moved, Mr. 
Winger seconded that the Minutes be approved 
as presented. The motion was carried. 

Several Board members reviewed the January 
bills prior to the Board meeting. 

General Relief bills, voucher numbers 5014 
through 5029, in the amount of $78,285.56. 

Human Services bills, voucher number 302 
through 600,in the amount of $189,843.18. 

Office on Aging bills, voucher number 74 
through 157, in the amount of $14,864.29. 

Office of Child Support bills, voucher 
number 17 through 31, in the amount of 
$2,407.04. 

A motion to approve the January bills by 
Mr. Robert Strusz and seconded by Mr. 
Bernard Grant. The motion was carried. 

There were no financial reports available 
due to software and computer problems. 
Child Support and Office on Aging reports 
will be provided every three months. 
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Ms. Elsie Fagerland resigned her position 
as nutrition site manager in Spring Valley. 
The Personnel Committee approved refilling 
the position on the condition that the Board 
approve. Mr. Tom Tyler moved to approve 
filling the position and Mr. Ed Winger 
seconded. The motion was carried. 

Ms. Diane Kiekhoefer has requested a six 
month extension on her Leave of Absence. 
The Personnel Committee approved the request 
on condition that the Board approve. Mr. 
Bernard Grant moved to approve the request 
for the Leave of Absence extension and Mr. 
Ed Winger seconded. The motion was carried. 

Mr. Melstrom provided copies of a 
Resolution that recommends changes to 
Chapter 49 of Wisconsin State Statutes 
related to General Relief as proposed by 
the Wisconsin Social Services Association. 
The Governor has p~oposed decreases in 
General Relief and\the Resolution opposes 
that action. Mr. Melstrom recommends the 
Board approve the Resolution and endorse 
with signatures. The Resolution needs to 
be assigned ·a number. Mr. Bernard Grant 
moved to recommend that the County Board 
approve signing the Resolution at the 
February 25, 1992 meeting and Mr. Ed Winger 
seconded the motion. The motion was 
carried. 

Ms. Ellen Smith resubmitted the issue of 
purchasing a telephone device for the deaf. 
She is concerned that the Americans with 
Disabilities Act may impact on the decision 
to have a TDD in the Department. She has 
also talked with Corporation Council, Tim 
Sullivan, who recommended that the 
Department purchase a TDD. Mr. Melstrom 
opposed the purchase of a TDD because we 
do not have evidence that there are clients 
who would use it and we are not an emergency 
·response agency. Mr. Melstrom recommended 
that Board members attend an upcoming 
training entitled "Americans with 
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Disabilities Act: What Every County 
Official Needs To Know." Board members were 
interested in attending the training. Mr. 
Melstrom handed out a list of Pierce County 
Emergency Services and asked if all 
emergency services would be required 
to have a TDD. Mr. Mel strom also submitted 
the Board a copy of Tim Sullivan's opinion 
about having a TDD within the agency. Mr. 
Melstrom stated that a TDD could in fact 
result in complications for clients which 
is outlined in the "Americans With 
Disabilities Act" handout that he gave to 
Board members. Another question is whether 
the agency would be responsible for 
purchasing equipment for clients or pay for 
bills. The Board tabled the issue until 
after they are able to attend the training 
and explore all of the issues involved. 
Board members can contact Dave Sorenson to 
register for the training. 

No comments. 

The Board and director agreed that the 
evaluations could be done in open session. 

The Board agreed to schedule their next 
meeting March 17, 1992 at 7:30 p.m. 

Mr. Ed Winger moved to adjourn and Mr. 
Robert Strusz seconded. The motion was 
carried and the meeting adjourned at 8:25 
p.m. 

9ut ~ ?h~):Ll'?t l 
Dale C. Melstrom, Recorder 
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Report on 
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The meeting was called to order by Mr. Roy Finley, Chair, at 
7:30 p.m. 

Members present were Dr. John Berggren, Roy Finley, Bernard 
Grant, Mary Huber, Ellen Smith, Robert Strusz, Tom Tyler, and Ed 
Winger. 

Staff present were Dale Melstrom, Kathy Hass, Chuck Balzer, and 
Sheri Thompson. 

The Minutes of February 13, 1992, had been sent to the board. 
Mr. Grant moved, Mr. Winger seconded that the Minutes be 
approved as presented. Motion carried. 

Several board members were present to review the bills prior to 
the board meeting. 

General Relief bills, voucher numbers 5032 through 5040, in the 
amount of $944.64. 

Human Services bills, voucher numbers 601 through 926, in the 
amount of $255,922.09. 

Office on Aging bills, voucher number 158 through 234, in the 
amount of $43,573.20. 

Office of Child Support bills, voucher number 32 through 51, in 
the amount of $1,980.16. 

After discussion, Dr. Berggren moved, Ms. Smith seconded that 
the bills be paid. Motion carried 

Mr Balzer presented a report ori Community Supported Living 
Arrangement Grant. Wisconsin is one of eight states to get 
this grant to develop community supported living programs. 
Mr. Balzer wrote a grant for $50,000.00 to provide for the 
developmentally disabled (DD) population living within their own 
home or the home of their parents. The grant was approved, and 
funding will begin on April 1, 1992. The county's portion of 
funding for this grant will amount to $33,000.00. Mr. Balzer 
reports that the grant should serve between 5 to 9 clients in 
the first year of operation. This is an ongoing grant, and in 
the second year, federal funding will be provided in the amount 
of $75,000.00; funding for the third year will be $100,000.00; 
and funding for the fourth year will be $110,000.00. There is 
no carry-over provision for this grant, nor is it transferable. 
Mr. Balzer reports that the important aspect of this grant is 
that the individual client will be assessed and then the program 
will be designed to fit the needs of that client. He noted that 
some of the variations that will be offered by this program will 
be that the client can continue to live with the parents, and 
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will be designed to fit the needs of that client. He noted that 
some of the variations that will be offered by this program will 
be that the client can continue to live with the parents, and 
you could have one or two clients living together and hire a 
live-in support person, or you could hire someone who could drop 
in and provide support services on a sporadic basis. A 
committee has been formed to monitor the program, and committee 
persons will provide on-site visits a minimum of one time per 
year. Mr. Balzer also mentioned that this grant will provide 
several jobs within the county. 

Office on Aging and Pierce Develonment Center (PDC) - Kathy Hass 
presented her annual report for the Office on Aging and PDC. 
Ms. Hass noted that she has written a transportation grant for 
$163,000.00, and has been notified unofficially that Pierce 
County has been approved for this grant. The transportation 
grant would allow for replacement of six vehicles. 

This item was previously discussed at the Human Services Board 
meeting. Resolution #91 was approved at last month's county 
board meeting, and it was dispersed for county board members' 
signatures. 

Mr. Melstrom presented the financial report. It was noted that 
there will be a deficit for 1991; however, at this time, it is 
unclear how much that deficit will be. In May, 1992, we should 
have an accurate report of the exact deficit. Mr. Melstrom 
noted that the state will be providing $60,000.00 more than 
initially anticipated, which is earmarked for the JOBS program 
for 1992. 

All members of the Human Services Board had been provided with 
the Council on Developmentally Disabilities review of Pierce 
County's program. Mr. Melstrom noted that the report was a very 
positive one. 

On a roll call vote, the board voted unanimously to go into 
closed session to review performance evaluations. Mr. Melstrom 
discussed an anonymous letter which had been sent to all board 
members regarding Carol Helmer. Dr. Berggren made a motion to 
drop the entire issue, Ellen Smith seconded the motion. Motion 
carried. 

There was a brief discussion on the Hay Study. Dr. Berggren 
stated that St. Croix County does have a board to control and 
review the Hay Study. Dr. Berggren suggested that Pierce County 
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may want to do something similar. Mr. Tyler moved to go out of 
closed session and Dr. Berggren seconded the motion. Motion 
carried. 

The next board meeting is scheduled for April 13, 1992. Bills 
will be reviewed at 7:30 p.m. and the meeting will begin at 8:00 
p.m. 

Ms. Smith moved, Mr. Tyler seconded that the meeting be 
adjourned. Motion carried. 

Sheri Thompson, R corder 
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The meeting was called to order by Mr. Richard Truax, Chair, at 
7:30 p.m .. 

Members present were Dr. John Berggren, Bernard Grant, Ellen 
Smith, Robert Strusz, Richard Truax, and Torn Tyler. Seth 
Speerstra was absent. 

Staff present were Dale Melstrorn, Ed Paulson, Kathy Hass, and 
Sheri Thompson. 

Tne Minutes of April 13, 1992, had been sent to the board. 
Dr. Berggren moved, Ms. Smith seconded that the Minutes be 
approved as presented. Motion carried. 

These minutes were also presented to the board for approval. 
Ms. Smith moved, Dr. Berggren seconded that these be approved. 
Motion carried. 

Several board members were present to review the bills prior to 
the board meeting. 

General Relief bills, voucher numbers 5043 through 5052, in the 
amount of $1,225.59. 

Human Services bills, voucher numbers 1240 through 1524, in the 
amount of $196,686.35. 

Office on Aging bills, voucher number 309 through 380, in the 
amount of $17,702.16. 

Office of Child Support bills, voucher number 68 through 82, in 
the amount of $2,889.75. 

After discussion, Ms. Smith moved, Mr. Strusz seconded that the 
bills be paid as presented. Motion carried 

Child Sunnort - Mr. Melstrorn provided a handout detailing the 
financial report for the Office of Child Support. All accounts 
are well within allowable percentages. It was indicated that the 
profit is getting less from the agency, due to the many incentives 
becoming less. 

Human Services - Mr. Melstrorn went through the Human Services 
report unit by unit, regarding total expenditures and collections 
for the department. Totals look okay at this time, but there 
needs to be work done on containing expenditures, due to the 
limitations in community aid dollars for 1992. Mr. Truax asked 
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how this compares to previous years, and would that be appropriate 
entry into the financial report. That will be taken into 
consideration. 

Office on Aging - Ms. Hass presented a written report and a verbal 
report for the Office on Aging. They are in good shape 
financially at this time. 

Child Support - Mr. Melstrom presented the six-year plan for Child 
Support. 

Human Services - Mr. Melstrom presented the six year plan for 
Human Services on a different form than requested by the County 
Clerk's office. The reason is that the form does not lend itself 
to all the categories within Human Services. 

Office on Aging - Ms. Hass presented a written report detailing a 
six-year plan for the Office on Aging. 

After discussion, Mr. Tyler moved, with Mr. Grant seconding that 
the six year plans be submitted to the Finance Committee for 
acceptance and review. Motion carried. 

Mr. Melstrom submitted a letter from Chuck Balzer, Supervisor of 
Long Term Support, regarding a request to be upgraded from 
Grade 10 to Grade 11. Some history was presented in relationship 
to the movement of two management staff in Community Health from 
Grade 10 to Grade 11. After discussion and comment, Mr. Berggren 
moved and Ms. Smith seconded that Chuck Balzer's letter be brought 
to the attention of the Personnel Committee. Motion carried. 

Ms. Smith reminded the board that the Long Term Support Committee 
meeting is on May 28, 1992, at 7:30 p.m. 

The next board meeting is scheduled for June 16, 1992, at 7:30 
p.m. 

Dr. Berggren moved, Mr. Tyler seconded that the meeting be 
adjourned. Motion carried. 

Ed Paulson, Recorder 



PIERCE COUNTY WISCONSIN 
DEPARTMENT OF HUMAN SERVICES 
412 W. Kinne Street, P.O. Box 670 
Ellsworth, WI 54011 
(715) 273-3531 
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N 0 T I C E 

The Pierce County Board of Human Services will meet at 7:30p.m., June 16, 

1992 in the new office building, Room 224. Agenda: Roll call, minutes, report 

on foster home care, action on May bills, financial report, authorization 

to replace social worker, report on Energy Assistance Program, board members 

training, comments and adjournment. 

Board Members: Please try to settle on meeting dates for the remainder of the year. 
Due to staff conflicts we would much prefer to have the July meeting on the 16th. 
Other possible dates are hi-lited in yellow for the other months. 

Board training announcement attached. 

DCM:js 

cc: Dave Sorenson (Notice sent to papers, sent June 5, 1992) 

Working today for a better tomorrow 
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DIVISION OF COMMUNITY SERVICES 

Dllc fv1t:tstrorn 
Pierce Co. DH-S 

718 W. CLAIREMONT AVENUE ROOM 105 
EAU CLAIRE, WI 54701 ' 

May 19, 1992 

MEMORANDUM 

TO: 

FROM: 

SUBJECT: 

Western Region 
County Departments of Human Services Directors 
County Departments of Social Services Directors 
County Departments of Community Program Directors 

Ed Paulson, AA t;P 
Board Member Orientation and Training Program 

Thursday, June 25, 1992 

9:00 

9:25 

9:30 

10:30 

12:00 

1:00 

2:00 

2:50 

9:00 a.m. to 3:00 p.m. 
Alan House 
Osseo, YI 

Tentative Agenda 

Rolls and Coffee 

Welcome 

Why we have human services 
The need 
The process 
The law 
The services 

Responsibilities of board and administration 
Board member responsibilities 
A board member's job description 
Administrative responsibilities 
Administrative job description 
Respect the differences - a non-test 
(material designed to promote discussion) 

Lunch - (4 menu choices - pay there) 

Confidentiality - it's the law 

Priorities in the 90's (your tough decisions) 

Summary - next steps 

If possible, I hope to have the beginnings of a board member's handbook 
available. I'll share content of both agenda and handbook in next two weeks. 

Please encourage your board, both experienced and new, to attend. Hope you will 
all be there - any volunteers to help present? 

P.S. Please advise on agenda for the June 2, 12 county directors meeting. If 
agenda doesn't warrant a meeting, we will cancel. 
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MINUTES 

The meeting was called to order by Mr. Richard Truax, Chair, at 
7:30 p.m. The ~oard welcomed James Glaus as a new appointed board 
member to the Human Services Board. 

Members present were Dr. John Berggren, James Glaus, Bernard 
Grant, Ellen Smith, Robert Strusz, Richard Truax, and Tom Tyler. 
Seth Speerstra was on vacation. 

Staff present were Dale Melstrom, Ed Paulson, Mary Thompson, and 
Sandy Viney. 

The Minutes of May 12, 1992, had been sent to the board. 
Ms. Smith moved, Mr. Berggren seconded that the Minutes be 
approved as presented. Motion carried. 

Ms. Viney gave a report on the foster home program for Pierce 
County. She indicated that foster homes were used for abused and 
neglected children and vulnerable adults. The uniform foster care 
rates were distributed. Currently, there are 49 children in 
foster care; 6 adults and 23 children have used respite care. She 
indicated that the study for licensure takes from 2 - 6 months, 
and the license extends up to two years. A Foster Caring 
Newsletter has been published since 1985. Considerable training 
has been developed for foster parents. A non-profit organization 
called "Friends of Foster Kids" has been formed, which is a fund 
set up to enable the agency to purchase special items for foster 
children, which are not included in the foster care grant. 

An invitation was extended to the board members to attend the 
Foster Care Banquet which will be held on June 25, 1992, at the 
Steamboat Inn in Prescott. 

Ms. Viney is moving from her present position from Foster Care 
Coordinator to a position in Long Term Support. She encouraged 
the board's continued support of the foster care program, and 
their support of Diane Kiekhoefer, who will be the new Foster Care 
Coordinator. Several positive comments were made by board members 
regarding the foster care program in Pierce County. Dr. Berggren 
suggested for the "Friends of Foster Kids Program" possibly if a 
professional sports figure were contacted and provided support to 
that program, more funds would be available. 

Several board members were present to review the bills prior to 
the board meeting. 

General Relief bills, voucher numbers 5053 through 5063, in the 
amount of $2,656.67. 
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Human Services bills, voucher numbers 1525 through 1848, in the 
amount of $221,393.47. 

Office on Aging bills, voucher number 381 through 464, in the 
amount of $14,467.98. 

Office of Child Support bills, voucher number 83 through 93, in 
the amount of $2,440.28. 

After discussion, Ms. Smith moved, Mr. Strusz seconded that the 
bills be.paid as presented. Motion carried 

Human Services - The financial report through April was presented 
to the board by Mr. Melstrom and Mr. Paulson. Each unit was 
discussed regarding expenditures and where expenses were running· 
high, and that was pointed out. A comparison was made also to 
collections--both through April, 1992, and April, 1991. 

Lisa Ort-Sondergard has resigned, and that position needs to be 
refilled. Mr. Tyler moved, Mr. Grant seconded that the board 
recommend to the Personnel Committee that the position be 
refilled. Motion carried. 

Mr. Paulson gave a report regarding the Low Income Energy 
Assistance Program with a handout, including all expenses for 
all households through May 29, 1992. 

Mr. Melstrom handed out a document describing COP terms and the 
role of the COP Long Term Support Planning Committee. Also 
mentioned was board training, which was to be conducted by Mr. 
Paulson in Eau Claire. 

The following meeting dates were established for the remainder of 
1992: July 16; August 11; September 17; October 20; November 17; 
and, December 17. 

Dr. Berggren moved, Mr. Strusz seconded that the meeting be 
adjourned. Motion carried. 

Ed Paulson, Recorder 
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July 16, 1992 

The meeting was called to order by Mr. Richard Truax, Chair, at 
7:30 p.m. 

Members present were Dr. John Berggren, James Glaus, Bernard 
Grant, Ellen Smith, Seth Speerstra, Richard Truax, and Torn Tyler. 
Robert Strusz was absent. 

Staff present were Dale Melstrorn, Ed Paulson, and Sheri Thompson. 

The Minutes of June 16, 1992, had been sent to the board. 
Mr. Berggren moved, Ms. Smith seconded that the Minutes be 
approved as presented. Motion carried. 

Several board members were present to review the bills prior to 
the board meeting. 

General Relief bills, voucher numbers 5064 through 5070, in the 
amount of $1,218.94. 

Human Services bills, voucher numbers 1849 through 2149, in the 
amount of $193,276.14. 

Office on Aging bills, voucher number 465 through 537, in the 
amount of $15,157.12. 

Office of Child Support bills, voucher number 94 through 105, in 
the amount of $2,718.53. 

After discussion, Ms. Smith moved that the bills be paid as 
presented, seconded by Mr. Berggren. Mr. Berggren moved to amend 
the motion that Human Services bills be paid with the exception of 
voucher #2036. Jim Glaus seconded the motion. The vote on the 
amendment to the original motion was carried. The vote on the 
original motion was carried as well. 

Human Services - Mr. Melstrorn introduced the financial report for 
Human Services, going through each unit and expenditures. 
Overall, in AODA, extreme expenses have occurred; consequently, 
the AODA program is not in real good shape at this time. 
Discussion developed around the Intoxicated Driver Program 
dollars. It was suggested by the board that management secure an 
audience with Assembly Person Harsdorf and Senator Berndt 
regarding IDP dollars for Pierce County. Mr. Berggren also 
suggested that a resolution be developed for the Wisconsin 
Counties Association. It was also suggested that management check 
the amount of fines and/or surcharges that have been leveed in 
Pierce County, and compare this to the total IDP allocation. 
Management will set up meetings and follow through on the above 
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suggestions. Mr. Melstrom talked about the Children, Youth, & 
Families Unit being over spent, due to the extreme cost of foster 
care at this point. Economic Support is okay at this point, and 
is actually considerably underspent. The Long Term Support Unit, 
at this time, is in no serious problem; however, is somewhat over 
spent. The Mental Health Unit is under spent at this time; 
however, one or two cases at Luther Hospital could influence that 
budget significantly. Expenditures at Pierce Development Center 
were reviewed, and it was found that they were also over spent at 
this time. A suggestion was made possibly for an appeal letter to 
the clients regarding transportation. 

Office of Child Support - The Office of Child Support had a 
written report for the board. Mr. Berggren asked that the cost 
for blood tests be check out as to whether we are getting the best 
price. 

Office on Aging - The Office on Aging is 48% spent at this time, 
and 6% under spent in congregate care and home-delivered meals. 
Their budget is in good shape at this time. 

Michael Bock, Family Therapist, who has been with the agency for 
11 years has decided to go back to school to secure his PHD in 
Psychology. Mike has been a contract employee for this agency the 
past 11 years. Management would like to change his contract 
employee position to a full-time position. After presentation and 
a discussion, Mr. Tyler moved, Ms. Smith seconded that the Human 
Services Board recommend to the Personnel Committee that the 
contract position be dropped, and that a new Social Worker IV 
position be created. Staff was to interpret this need and present 
the request to the Personnel Committee. This motion carried. 
Abstained from voting was Mr. Berggren. 

Mr. Melstrom and Mr. Paulson went through the equipment requests 
with the committee. Each item was discussed and many were 
eliminated. Several items were under conside.ration as a 
replacement item, and several items on the equipment and request 
list were under consideration as items that would be secured, 
provided grant money could be secured from the state. After 
discussion, Mr. Grant moved, Mr. Glaus seconded that Human 
Services board recommend to the Equipment Committee consideration 
of items on the equipment list, and that it be pointed out which 
would be for replacements, and which would be for grant state 
money. Motion carried. Mr. Berggren abstained from voting. 

The Wisconsin Counties Association requested our vote on a survey 
whether the Economic Support Program should be state administered 
or county administered. After discussion, Mr. Berggren moved, 
Mr. Grant seconded that Pierce County was not in favor of state 
administration. Motion carried. 
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Selections need to be advertised, and the criteria be set such as 
a cross section of the population of Pierce County. It was 
decided to place this on the agenda for the next month's meeting. 

Mr. Melstrom reported that the board members training session was 
well attended. He will get material regarding the training and 
the role and responsibilities of board members. Mr. Paulson, Area 
Administrator, has offered to come to Pierce County and give an 
abbreviated training session. Board members were in favor of 
this. 

Dr. Berggren moved, Mr. Speerstra seconded that the meeting be 
adjourned. Motion carried. 

~Ed Paulso~, Re~order 
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August 11, 1992 

The meeting was called to order by Mr. Richard Truax, Chair, at 
7:30 p.m. 

Members present were Dr. John Berggren, James Glaus, Bernard Grant, 
Seth Speerstra, Robert Strusz, Richard Truax, and Tom Tyler. Ellen 
Smith was absent. 

Staff present were Dale Melstrom, Ed Paulson, Carol Helmer, Mary 
Thompson, and Sheri Thompson. Guest was Mary Lou Larson of 
Turningpoint. 

The Minutes of July 16, 1992, had been sent to the board. 

Mr. Berggren moved, Mr. Grant seconded that the Minutes be approved 
as presented. Motion carried. 

Several board members were present to review the bills prior to the 
board meeting. 

General Relief bills, voucher numbers 5072 through 5075, in the 
amount of $1,037.57. 

Human Services bills, voucher numbers 2150 through 2432, in the 
amount of $204,117.75. 

Office on Aging bills, voucher number 538 through 596, in the 
amount of $12,639.49. 

Office of Child Support bills, voucher number 106 through 116, in 
the amount of $1,505.76. 

After discussion, Mr. Berggren moved that the bills be paid as 
presented, seconded by Mr. Strusz. Motion carried. 

Mary Lou Larson was present to give a brief report 
about Turningpoint. Mary Lou Larson is the new director 
of Turningpoint, having replaced Jill Zimmerman. She 
essentially gave a very short report to the board and then 
responded to questions. She talked about the $55.00 rate per day, 
the new arrest law regarding the abuser, and fee charging. 

Office of Child Support - Carol Helmer was present to give the 
financial report for the Office of Child Support. A written report 
was presented to the board for consideration. 

Office on Aging - Mr. Melstrom gave a written report for 
the Office on Aging. 
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Human Services - Mr. Melstrom and Mr. Paulson gave the report for 
the Office of Human Services. It was disclosed that several units 
are overspent at this time, and that specific plans are being 
implemented to hold down the cost. The budget in AODA is overspent 
at this time, and the Intoxicated Driver Program was discussed as a 
result of that having been discussed at the previous meeting. For 
the Children, Family, & Youth Unit, it is difficult to do much 
about all the placements that have taken place. It was also 
discussed that these placements have resulted from rather severe 
situations within families. There will be an attempt to get state 
emergency dollars to assist with the extreme cost in Children, 
Youth, & Families. The Economic Support budget is in very good 
shape at this time. In the Long Term Support Unit, there are some 
expenditures that need to be trimmed, and many of these services 
will be cut. Pierce Development Center has expenses which are 
extensive at this time, and a specific letter of appeal will be 
sent to all clients who use the transportation system. It would be 
their request that these individuals increase their donation for 
transportation. In summary, as of 06/30/92, the agency is in the 
red $107,000.00. There is money in the contingency to help with 
this deficit, as well as other cost-saving measures that can be 
used in saving costs in each unit. It appears that extra money 
will be available in Economic Support and the Fraud Program, and 
this can be used as well. 

It was suggested that Susan Nelson be considered as a 
replacement for Dan Fahs on the Long Term Support 
Advisory Committee. Mr. Berggren moved, Mr. Speerstra 
seconded that this be approved. Human Services board Chair, Mr. 
Truax, indicated that three criteria need to be met regarding 
appointments: 

1) that the position be advertised; 
2) that professional requirements for membership be noted; and, 
3) that geographic distributions throughout Pierce County be 

met, and if they are not met, an explanation as to why not. 

Mr. Melstrom recommended that the board go ahead at this time and 
make the appointment of Susan Nelson to the Long Term Support 
Advisory Committee, due to the fact that the committee has 
considerable work to do next month in preparation of the 1993 plan. 
However, it was pointed out that the role and relationship of the 
Long Term Support Advisory Committee needs to be clarified in 
relationship to the Human Services Board. Mr. Truax, Chairperson 
of the Human Services Board, indicated that it was his opinion that 
the Long Term Support Committee functions as a sub-committee of the 
Human Services Board, and as a result of that, needs to clear such 
things as nominations to the committee through the Human Services 
Board. 
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An agenda item was set for next month to have the Human Services 
board create the procedure for nominations to committees. 

After discussion, the original motion to appoint Susan Nelson to 
replace Dan Fahs in the Long Term Support Advisory Committee was 
approved. 

Three requests were presented to the board: 

1) there is a request from Carol Helmer to attend the annual 
Conference for Child Support; 

2) that Yvonne Manore be allowed to attend a Food Safety & 
Sanitation Conference; and, 

3) that Julie Dollahon and Diana Cook be allowed to attend a Law 
Related Educational Program Conference. 

After considerable discussion and debate, Mr. Grant moved, 
Strusz seconded that all requests to attend conferences be 
with participants providing a verbal report to the board. 
carried. 

Mr. 
approved 
Motion 

Sheri Thompson thanked the board members for their support in 
converting Mike Bock's contract to a full-time position. Mr. 
Melstrom indicated that in one week and a half, he should have the 
budget out to the board for their consideration. 

Mr. Glaus moved, Mr. Grant seconded that the meeting be adjourned. 
Motion carried. The next meeting is set for September 17, 1992. 

fir Paulson, '"'Recorder 
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The meeting was called to order by Mr. Richard Truax, Chair, at 
7:30 p.m. 

Members present were James Glaus, Bernard Grant, Ellen Smith, Seth
Speerstra, Robert Strusz, Richard Truax, and Tom Tyler. Dr. John 
Berggren was excused. 

Staff present were Dale Melstrom, Ed Paulson, Kathy Hass, and Sheri 
Thompson. Guest was Mary Lou Larson of Turningpoint. 

The Minutes of August 11, 1992, had been sent to the board. 
Ms. Smith moved, Mr. Grant seconded that the Minutes be approved as 
presented. Motion carried. 

Several board members were present to review the bills prior to the 
board meeting. 

General Relief bills, voucher numbers 5076 through 5081, in the 
amount of $1,858.45. 

Human Services bills, voucher numbers 2433 through 2752, in the 
amount of $205,504.39. 

Office on Aging bills, voucher number 597 through 647, in the 
amount of $13,312.55. 

Office of Child Support bills, voucher number 117 through 130, in 
the amount of $890.05. 

After discussion, Ms. Smith moved that the bills be paid as 
presented, seconded by Mr. Glaus. Motio~ carried. 

Office on Aging - Kathy Hass explained and presented the 1993 
budget for the Office on Aging. Each item of the budget was 
explained thoroughly to the board. Ms. Hass did a historical 
perspective on the budget by going back on several years of funding 
and showing the difference in the different years. After 
discussion, Ms. Smith moved that the budget be forwarded to the 
Finance Committee as presented, seconded by Mr. Speerstra. Motion 
carried. 

Child Support - Mr. Melstrom presented the Child Support budget for 
1993. Most line items were explained and the need expressed for 
each. After discussion, Mr. Tyler moved to forward to the Finance 
committee as presented. It was seconded by Mr. Strusz. Motion 
carried. 



Financial 
Reports 

Request to 
Attend, Training 

MINUTES 
Page 2 
September 17, 1992 

Turningpoint - Mary Lou Larson, Director at Turningpoint, was 
present to present the budget request for Turningpoint. Her budget 
request for Pierce County is for $13,000.00. Fund~ng in 1991 was 
$7,500.00. Mr. Truax indicated that county dollars are very 
restricted this year, and that the self-insurance fund, as well as 
other costs were severe. Mr. Truax also suggested that if the 
Finance Committee were to find dollars over and above what appeared 
to be available at this time, that perhaps this could be made 
available to Turningpoint. After discussion, Mr. Tyler moved to 
recommend that $7,500.00 be funded by the Finance Committee and 
that they use their discretion to increase that $7,500.00 if 
necessary funds are found. This motion did not receive a second, 
therefore it failed. 

Ms. Smith moved to recommend to the Finance Committee that they 
fund $8,500.00 for Turningpoint. This motion was seconded by Mr. 
Speerstra. Motion carried. 

Human Services - Mr. Melstrom went through and reviewed, first of 
all, the request for county funding. The Human Services budget was 
contained on the proper county budget sheets, and each request was 
explained thoroughly. All expenses were explained and why 
adjustments were made in specific areas. Finally, all state 
revenue was shown on the revenue sheets, along with the amount 
predicted for collections. After Mr. Melstrom's presentation, Mr. 
Truax thanked Mr. Melstrom for the work that had been done on the 
budget. After discussion, Ms. Smith moved to forward to the 
Finance Committee the budget as presented. This was seconded by 
Mr. Speerstra. Motion carried. 

Because of the lateness of the hour, the monthly financial report 
was deferred until next month. 

Mandatory request for training was presented to the board: 
Ann Roquet for juvenile court training; Liz Brodzeller for abuse 
training; Carol Helmer for the annual Child Support meeting; and 
Yvonne Manore for the Office on Aging for Wisconsin Alzheimer's 
Organization Training Center Advisory Council meeting. After 
discussion, Mr. Grant moved, Mr. Speerstra seconded that these be 
approved. Motion carried. 

Mr. Melstrom indicated that two social workers in the protection 
unit have requested to go to the Midwest Conference on Child Sexual 
Abuse, which is to be held at the Holiday Inn in Madison, 
Wisconsin. This is a national conference which provides excellent 
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training for staff in the area of child sexual abuse. After 
discussion, Ms. Smith moved, Mr. Speerstra seconded that the two 
social workers from child protection be allowed to attend this 
conference. Motion carried. 

Mr. Truax expressed compliments and a thank you to Ellen Smith for 
her service on the Human Services board. Ms. Smith is moving to 
England; consequently, this is her last meeting. 

Ms. Smith indicated that there is a need, as a result of her 
resigning from the Human Services Board and the Long Term Support 
Committee, to fill her position within the Long~erm Support 
Committee and the JOBS program. It was believed that Ms. Smith 
felt that an election from someone from the Human Services Board 
should be made and the subsequent appointment to the Long Term 
Support from the board be developed. No action was taken on this. 
Mr. Truax indicated that the election would be deferred to next 
meeting. 

Mr. Grant moved, Mr. Strusz seconded that the meeting be adjourned. 
Motion carried. 

Ed Paulson, Recorder 
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The meeting was called to order by Mr. Richard Truax, Chair, at 
7:30 p.m. 

Members present were John Berggren, James Glaus, Bernard Grant, 
Seth Speerstra, Robert Strusz, Richard Truax, and Tom Tyler. 

Staff present were Ed Paulson, Chuck Balzer, and Mary Thompson. 

The Minutes of September 17, 1992, had been sent to the board. 
Mr. Grant moved, Mr. Speerstra seconded that the Minutes be 
approved as presented. Motion carried. 

Several board members were present to review the bills prior to the 
board meeting. 

General Relief bills, voucher numbers 5082 through 5089, in the 
amount of $2,167.18. 

Human Services bills, voucher numbers 2753 through 3031, in the 
amount of $195,360.44: 

Office on Aging bills, voucher number 672 through 734, in the 
amount of $12,687.04. 

Office of Child Support bills, voucher number 131 through 149, in 
the amount of $2,549.99. 

After discussion, Mr. Berggren moved that the bills be paid as 
presented, seconded by Mr. Glaus. Motion carried. 

Mary Thompson presented the procedures used in child abuse 
investigations. She presented a thorough report regarding the 
process, and also the fact that the agency always operates in the 
best interest "of the children." She used three different handouts 
which explained the process and what child abuse is about, and also 
discussed the flow chart. Also, statistics were reported to the 
board by handout. It was made clear that it was important for the 
board to have an awareness of the process used in a child abuse 
investigation because of the many negative letters that have been 
written to the editor in the local paper. 

Both of these issues were discussed; however because of a needed 
appointment to the Human Services Board and also representation·on 

-'the Human Services Board to the Long Term Support Committee, 
the issue was postponed until the November meeting. 



and 
Make or Recommend 
Appointments to 
County Board 
for Long Term 
Support Commitee 
& Family Support 
Committee 

Financial 
Reports 

Request to 
Attend Meetings 

Adjournment 

EP:m 

Mr. Paulson presented the financial report for 

MINUTES 
Page 2 
October 20, 1992 

the Office on Aging, Child Support, and Human Services. 

A request was made for Vickie Earl to attend mediation training 
and for Sandy Viney to attend a workshop called "Complex Medical 
Issues for Young Children." After discussion of cost and purpose, 
Mr. Grant moved, Mr. Speerstra seconded that these meetings be 
approved. Motion carried. 

Mr. Berggren moved, Mr. Speerstra seconded that the meeting be 
adjourned. Motion carried. 

Ed Paulson, Recorder 
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November 17, 1992 

The meeting was called to order by Mr. Richard Truax, Chair, at 
7:30 p.m. 

Members present were John Berggren, James Glaus, Bernard Grant, 
Seth Speerstra, Robert Strusz, Richard Truax, Tom Tyler, and Donna 
Wilkens . 

. Staff present were Dale Melstrom and Ed Paulson. 

Chairperson, Richard Truax, welcomed Donna Wilkens to the Board of 
Human Services. Ms. Wilkens is the new appointment from River 
Falls replacing Ellen Smith, not only on the Human Services Board, 
but also on the County Board. 

The Minutes of October 20, 1992, had been sent to the board. 
Mr. Strusz moved, Mr. Grant seconded that the Minutes be approved 
as presented. Motion carried. 

Several board members were present to review the bills prior to the 
board meeting. 

General Relief bills, voucher number 5090, in the amount of 
$449.84. 

Human Services bills, voucher numbers 3032 through 3327, in the 
amount of $195,772.33. 

Office on Aging bills, voucher number 735 through 808, in the 
amount of $13,754.89. 

Office of Child Support bills, voucher number 150 through 164, in 
the amount of $1,218.37. 

After discussion, Mr. Glaus moved that the bills be paid as 
presented, seconded by Mr. Strusz. Motion carried.· 

First of all, Julie Dollahon was there to report on her training 
session that she got a grant for. This training occurred in Texas, 
and the grant covered everything except $200.00 expense. Julie 
explained the juvenile court position and the number of young kids 
that she has been seeing. She indicated that the majority of kids 
she sees are between the age of 12 and 16 years old. The workshops 
specifically would be a program designed for youth who are 
delinquent between the ages of 10 and 14. -The program would be 
eight two-hours sessions, and Julie, as well as Diana Cook, who 
accompanied Julie at the training, are expecting to start the first 
group in February of 1993. Many good ideas were presented by board 
members in regards to teachers, peer groups, and parent's 
involvement. Mr. Melstrom mentioned that he felt that this is an 
excellent prevention program as well. 
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Cathy Martin and Deb Pavlichek were present to talk about the 
Midwest Conference on Child Sexual Abuse, which was held in 
Madison. They indicated that over 1600 participants were in 
attendance, and the conference used 38 different presenters. They 
said they had difficulty in selecting the most appropriate sessions 
to go to; however, each were allowed to select six; consequently, 
they went to different sessions. Each of them explained the value 
of the sessions they went to in their entirety, and had very good 
presentations. The board had many favorable comments about their 
presentation, and were really pleased at these two individuals who 
were in attendance at this conference. 

Mr. Melstrom and Ed Paulson presented the financial report through 
September, 1992. Each unit was discussed regarding the 
expenditures and available revenues through this time period. As a 
supplement to the financial report, Mr. Paulson did a projection of 
costs and that was handed out to the board for their consideration. 
As a result of that projection on cost, it would appear that the 
agency would be about $118,589.00 overspent at the end of the year. 
However, available revenues in collections, contingency fund, out
of-state credit, and economic support would equal about 
$104,881.00. Consequently, when the revenue is subtracted from the 
expense, a deficit occurs at about $13,708.00. However, it should 
be noted that under General Relief, the county appropriated 
$30,000. for 1992. Projected expenses in 1992 would be $25,910.00 
leaving a balance of about $4,900. that could be applied to the 
deficit. In addition, the State of Wisconsin returned in 1992 for 
1991 expenses in General Relief, the amount of $46,346. This 
amount goes into the general fund and consequently, there is that 
additional amount as well. 

None. 

A few comments were made by board members about child abuse 
investigations. Mr. Melstrom and Mr. Paulson mentioned the 
difficulty of the issue, and encouraged the board members to be 
aware of those issues--particularly confidentiality and not being 
able to respond to news articles and so forth. 

Mr. Strusz moved, Mr. Speerstra seconded that the meeting be 
adjourned. Motion carried. 

Ed Paulson, Recorder 
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The meeting was called to order by Mr. Richard Truax, Chair, at 
7:30 p.m. 

Members present were John Berggren, James Glaus, Bernard Grant, 
Seth Speerstra, Robert Strusz, Richard Truax, Tom Tyler, and Donna 
Wilkens. 

Staff present were Dale Melstrom, Ed Paulson, and Sheri Thompson. 

The Minutes of November 17, 1992, had been sent to the board. 
Mr. Berggren moved, Mr. Speerstra seconded that the Minutes be 
approved as presented. Motion carried. 

Several board members were present to review the bills prior to the 
board meeting. 

General Relief bills, voucher number 5091 to 5094, in the amount of 
$175.30. 

Human Services bills, voucher numbers 3328 through 3629, in the 
amount of $267,061.57. 

Office on Aging bills, voucher number 810 through 871, in the 
amount of $11,457.03. 

Office of Child Support bills, voucher number 165 through 174, in 
the·· amount of $1,115. 54. 

After discussion, Mr. Strusz moved that the bills be paid as 
presented, seconded by Mr. Glaus. Motion carried. 

Liz Brodzeller, a Social Worker in the Children, Youth, and Family 
Unit, was present to describe the recent training that she had gone 
to. She indicated that she went to two different workshops--one on 
November 12, and one on November 13, 1992. The workshop on 
November 12, was entitled "Basic Workshop--Physical and Sexual 
Abuse Evidence Gathered and Techniques." The second day of the 
workshop was an advanced workshop on "Physical and Sexual Abuse 
Gathering Techniques. " Liz describe~ several different techniques 
that she learned, such as using enlargement of pictures, videos, 
measuring bruises with rulers, and other things. Several questions 
were fielded from the board members. 
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This had been taken care of previously as explained by Mr. Truax. 

Child Support and Office on Aging: Mr. Melstrom 
report on Child Support and the Office on Aging. 
very good condition at this point, and appear as 
close out the year on budget. 

gave the financial 
Both units are in 

though they will 

Human Services - Mr. Melstrom and and Mr. Paulson presented the 
Human Services Board report through October, 1992. Each unit's 
budget was addressed with specific concern expressed in areas where 
it is likely that over expenses would occur. A financial report 
supplement had been prepared for the board as a handout. The 
financial report supplement is a projection of costs through 1992. 
As indicated on the supplemental report, expenses are expected to 
be $156,018.00 in the red at year end. Revenues that can be 
applied against that equal $164,597.00. Consequently, it appears 
at year end that the department would be in the black by $8,579.00. 
It should be noted however, that expenses can swing quite 
dramatically in the department, as a result of an emergency 
situation; consequently, it is very possible the agency would not 
be in such favorable financial condition at year end if expenses 
climbed unexpectedly. Also, discussed was the condition of the 
General Relief budget. That budget will be overdrawn by $11,928.00 
in 1992; however, $46,496.00 is on deposit as monies that were 
returned from the state to Pierce County for expenses that incurred 
in 1991. Consequently, it is projected that there will be a 
balance of approximately $34,000.00 in that account, which is held 
in the General Fund. There likely will be other expenses against 
the General Relief through the last two months so that account 
balance certainly would be less. Mr. Truax commented that the 
staff is to be commended for the effort required to contain the 
budget. 

None. 

Meeting Dates are as follows: January 12, 1993; February 18, 1993, 
March 16, 1993; April 13, 1993; May 11, 1993; and, June 15, 1993. 
The remaining six month's meeting dates will be established in 
April or May, 1993. 

Mr. Strusz moved, Mr. Grant seconded that .the meeting be adjourned. 
Motion carried. 

Ed Paulson, Recorder 
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February l8, l993 

The meeting was called to order by Mr. Richard Truax, Chair, at 
7:35 p.m. 

Members present were John Berggren, James Glaus, Bernard Grant, 
Seth Speerstra, Robert Strusz, Richard Truax, Tom Tyler, and Donna 
Wilkens. 

Staff present were Dale Melstrom and Ed Paulson. 

The Minutes of December l7, l992, had been sent to the board. 
Mr. Speerstra moved, Mr. Glaus seconded that the Minutes be 
approved as presented. Motion carried. 

Several board members were present to review the bills prior to the 
board meeting. 

General Relief bills, for December, l992, are voucher number SOOl 
to SOlO, in the amount of $l8,394.78; and General Relief bills for 
January, l993, are voucher number 50l3 - 50l8, in the amount of 
$l,Ol7.27. 

Human Services bills for December, l992, are voucher number 3630 
through 264, in the amount of $l75,l99.l2; and Human Services bills 
for January, l993, are voucher number 284 - 295, in the amount of 
$207,4l6.95. 

Office on Aging bills for December, l992, are voucher number l 
through 55, in the amount of $ll,383.00; and Office on Aging bills 
for January, l993, are voucher number 56 - l40, in the amount of 
$25,5l3.95. 

Office of Child Support bills for December, l992, are voucher 
number l through l3, in the amount of $2,078.09; and Office of 
Child Support bills for January, l993, are voucher number lS - 24, 
in the amount of $2,564.44. 

After discussion, Mr. Berggren moved that the bills be paid as 
presented, except for voucher #ll4 from the Office on Aging, which 
was $lO,OOO.OO that was questioned. This was seconded by Mr. 
Glaus. Motion carried. 

All Purchase Service Contracts were presented to the board by a 
handout. Each of the contracts was explained. After discussion, 
Mr. Berggren moved, Mr. Grant seconded that the contracts be 
approved as presented. Motion carried. 

Child Support: Mr. Melstrom gave the financial report for the 
Office on Child Support. The agency came out at the end of the 
year within budget. 

Office On Aging: Mr. Melstrom gave the report for the Office on 
Aging. This unit also came out within budget. 

Human Services: The final Human Services financial report for l992 
was not complete; therefore, this was postponed until the March, 
l993, meeting. 
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Considerable discussion by the board ensued regarding copying cost 
and a better method to reduce cost in this area. 

Two staff persons, Liz Brodzeller and Carrie Feehan, were required 
to go to mandatory training in February. Since the January board 
meeting had to be canceled due to the weather, prior approval was 
not able to be gained by the board. Consequently, Mr. Melstrom 
approved this training. Mr. Berggren suggested that Mr. Melstrom 
take this over to the Finance Committee for approval. That will be 
done. 

Mr. Melstrom suggested to the board that there are several times 
during the year when mandatory training comes up, which because of 
its scheduling, it is not able to be approved by the board. It was 
suggested that when this occurs, the director be allowed to approve 
the mandatory or compulsory training. After discussion, Mr. 
Berggren moved, Mr. Tyler seconded that the director be allowed to 
approve mandatory or compulsory training. Motion carried. 

Mr. Melstrom indicated that a need is present in the Office of 
Child Support for a word processor. Funds for the purchase of a 
word processor would be transferred from two previous requests that 
had been approved at budget time. This was for a typewriter and a 
file cabinet. Mr. Berggren moved, Mr. Speerstra seconded that the 
word processor be purchased out of funds that originally were 
allocated for a typewriter and file cabinet. Motion carried. 

The board was presented with an update on the low-income energy 
assistance program. 

Mr. Truax discussed the unfunded state mandates meeting. He 
complimented the staff for a very quick response for items dealing 
with unfunded state mandates. 

Mr. Berggren and Mr. Paulson had attended a meeting in Stevens 
Point about the "Employee Assistance Program." Mr. Truax indicated 
that his primary thought that he received from the meeting was that 
the county is vulnerable if you do not have something in place 
regarding an Employee Assistance Program. It was noted that the 
Employee Assistance Program· is separate from disciplinary action 
and that these are parallel functions. It is a concern that 
continues to nag the board regarding agencies that do have Employee 
Assistance Programs. Yearly contracts are developed with the 
Employee Assistance Groups; however, the usage is very low; 
consequently, the rate for services is very high. 

Mr. Paulson reported on the abuses that are currently occurring 
within the medical transportation programs. A meeting was attended 
in Stevens Point regarding the Division of Health's concern about 
inappropriate use of medical transportation. 

Mr. Berggren moved, Ms. Wilkens seconded that the meeting be 
adjourned. Motion carried. 

Ed Paulson, Recorder 
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The meeting was called to order by Mr. Richard Truax, Chair, at 
7:30 p.m. 

Members present were John Berggren, James Glaus, Bernard Grant, 
Seth Speerstra, Robert Strusz, Richard Truax, Tom Tyler, and Donna 
Wilkens. 

Staff present were Dale Melstrom, Ed Paulson, Sheri Thompson, Chuck 
Balzer, Suzi Eaker-Langer, and Kathy Hass. 

County Board Chairman, Richard Wilhelm. 

The Minutes of February 18, 1993, had been sent to the board. 
After discussion, two corrections were made to the Minutes: 1) on 
voucher numbers ending in 1992 should be stated as ending numbers 
and beginning numbers for 1993; and 2) to change Mr. Berggren on 
the last page to Mr. Truax since Mr. Truax and Mr. Paulson went to 
the meeting. Mr. Berggren moved, Mr. Strusz seconded that the 
Minutes be approved with corrections noted. Motion carried. 

Several board members were present to review the bills prior to the 
board meeting. 

General Relief bills, voucher number 5019 to 5024, in the amount of 
$800.44. 

Human Services bills, voucher number 621 - 909, in the amount of 
$164,903.57. 

Office on Aging bills, voucher 141 - 209, in the amount of 
$14,273.07. 

Office of Child Support bills, voucher number 25 - 39, in the 
amount of $2,249.06. 

After discussion, Mr. Berggren moved, Donna Wilkens seconded that 
the bills be paid. Motion carried. 

Suzie Eaker-Langer was present to discuss the youth Independent 
Living Skills (ILS) program. She indicated that this program 
started in the state of Wisconsin in 1991, and 1992 Pierce County 
started the program with a grant from the state of Wisconsin in the 
amount of $16,000.00. She indicated that it is a pro-active 
program, which helps youth who are reaching the age of majority to 
develop goals for themselves to prepare for independent living. 
During this past year, Ms. Langer applied for an additional 
$1,900.00 grant to provide special starter kits for youth who are 
becoming independent. After a few questions, Ms. Langer showed a 
movie about the program, which was very descriptive and helpful for 
the board. Mr. Truax commented that he was thankful that Ms. 
Langer presented the material to the board, and Mr. Berggren 
indicated that he was amazed at the many different programs 
existing in Pierce County. 
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Child Support - Mr. Melstrom gave the financial report for the 
Office of Child Support through February, l993. All expenditures 
were in line with proper percentages for two months of the year. 

No other financial reports were given since these would be given 
with the annual reports. 

Three requests were made to the board: l) Suzie Eaker-Langer to 
attend a conference in Madison about teaching and training for 
emotional disabilities for children that are becoming adults; 2) 
annual training for commodities for Gordon Saueressig; and, 3) the 
annual accounts receivable training for the Accounts Receivable 
Clerk, Carol Hilsgen. Mr. Melstrom recommended that these be 
approved. Mr. Grant moved, Mr. Glaus seconded that the training be 
approved. Motion carried. 

Chairperson, Mr. Truax, initiated discussion about a concern with 
the Long Term Support Committee in that meetings have not been held 
on a regular basis. Mr. Balzer was present to respond to the 
discussion. He indicated that the main problem was the difficulty 
of getting all of the members together for a meeting. The second 
problem was that there have been resignations from the board, which 
had created two slots--this being people covering the CMI 
population and the chronically chemically dependent population. 
Mr. Truax responded by saying that the positions should be filled 
as soon as possible. It was his idea also that meeting dates 
should be set and go with those dates. At this point, Mr. Berggren 
entered the discussion by indicating that Mr. Balzer brought on the 
problem himself, and was particularly concerned that it had been 
suggested to him that maybe he should resign. Mr. Balzer responded 
by indicating that many times there is not enough material for 
agenda meetings, and an attempt had been made to change the meeting 
from every quarter to every other month. A conclusion was finally 
reached that Mr. Balzer should put together the meeting dates and 
attempt to set these up for six months, and come back to the board 
with a report next month. 

Turningpoint had sent a letter to board members relating to 
difficulty with Human Services responding to referrals they had 
made for clients who wished to make application for Economic 
Support programs. Much discussion was held describing clients who 
are admitted to Turningpoint from a variety of states and other 
counties. An agreement had existed which indicated that if a 
person came from another county, they would go back and receive 
help through the county of residence for Economic Support programs. 
That agreement does not seem to stand any longer. The last client 
that the staff at Human Services is aware of that made application 
to Economic Support from Turningpoint was one who immediately prior 
to coming to Turningpoint was in prison in the state of 
Massachusetts. 

Mr. Melstrom went on to explain that in the course of Turningpoint 
seeking funding for building their new facility, donations were 
received from county staff. At that time, considerable cooperation 
existed between Human Services and Turningpoint. 

Additional concerns that Human Services staff have regarding 
Turningpoint's operation at this time is that there have been some 
refusal to allow police or staff to investigate child abuse 
concerns. In addition, there was a refusal to allow police or 
Human Services to investigate a relative kidnapping. 

After discussion, Mr. Truax suggested that the Director, Ms. Larson 
and Board President, Ms. Miller be invited to the next meeting. 
Staff will follow through on this. 
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Office on Aging - Kathy Hass presented the annual report for the 
Office on Aging. Her report was accompanied with a copy, which 
will be submitted for the entire county board's annual report. 
After discussion, Mr. Berggren moved, Mr. Tyler seconded that the 
report be approved as presented. 

Human Services - Mr. Melstrom, Mr. Paulson, Mr. Balzer, and Ms. 
Thompson presented the annual report for Human Services. A copy of 
the report was presented to each board member. Numbers of clients 
and expenses were detailed for each unit. After discussion, Mr. 
Berggren moved to accept the report, seconded by Mr. Speerstra. 
Motion carried. 

Child Support - Mr. Melstrom presented the annual report for the 
Office of Child Support. After discussion, Mr. Grant moved, Mr. 
Strusz seconded that the report be accepted. Motion carried. 

Ms. Hass, Office on Aging, indicated that a contract was necessary 
with the Benefit Specialist to Guardian Diversified Services in the 
amount of $23,508.00. The need for the position was explained. 
Mr. Berggren moved, Mr. Speerstra seconded that this be approved. 
Motion carried. 

The federal government has sent the state of Wisconsin federal 
funds to assist funding of children in foster care. However, 
Government Thompson and the Wisconsin Department of Administration 
has decided to use those funds to offset the state's budget rather 
than passing those funds through to the counties. Consequently, a 
resolution is being circulated which details the concerns. The 
board was asked to sign this resolution so that it could be mailed 
to the appropriate legislative representative and the governor. 
Mr. Speerstra moved, Mr. Berggren seconded that the board sign this 
resolution and send it to the appropriate people. Motion carried. 

Mr. Melstrom indicated that board terms were needed to be re
appointed. Three members are up for appointment--Robert Strusz, 
Richard Truax, and Seth Speerstra. All three were willing to 
serve, and their names will be presented to the county board for 
re-appointment. Mr. Berggren moved, Mr. Grant seconded that this 
be followed through. Motion carried. 

Mr. Melstrom indicated that he is requesting that the board allow 
him to replace the social work pending vacancy. Mr. Grant moved 
that the board recommend to the Personnel Committee that the 
pending social work position be filled, provided it is vacant. Mr. 
Strusz seconded this motion, motion carried. 

Mr. Melstrom indicated that proper notice had been given for the 
above two items since these were not on the formal agenda presented 
previously. 

Mr. Grant moved, Ms. Wilkens seconded that the meeting be 
adjourned. Motion carried. 

Ed Paulson, Recorder 
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April 13, 1993 

The meeting was called to order by Mr. Richard Truax, Chair, at 
7:30 p.m. 

Members present were James Glaus, Bernard Grant, Seth Speerstra, 
Richard Truax, Tom Tyler, and Donna Wilkens. Excused were John 
Berggren and Robert Strusz. 

Staff present was Ed Paulson. 

The Minutes of March 16, 1993, had been sent to the board. 
At this meeting, new Minutes were presented to the board, which 
differed in language content. After review of both sets of 
Minutes, the board decided to go with the original Minutes that had 
been sent to them. Ms. Wilkens moved, Mr. Glaus seconded that the 
original Minutes be approved. Motion carried. 

Mr. Speerstra moved that the following bills be approved, seconded 
by Mr. Glaus. Motion carried. 

General Relief bills, voucher number 5025 - 5028, in the amount of 
$651.23. 

Human Services bills, voucher number 910 - 1186, in the amount of 
$207,532.92. 

Office on Aging bills, voucher number 210 - 283, in the amount of 
$15,860.94. 

Office of Child Support bills, voucher number 40 - 51, in the 
amount ,af. $1, 045.31. 

Child Support - Mr. Paulson presented the financial report through 
March, 1993. Overall, expenditures through March were at 19.42%, 
which places the unit in good shape, due to the fact that they 
could possibly had been at 25%. Considerable discussion ensued 
regarding the revenue and refunds that the Office of Child Support 
creates for Pierce County. A plan was presented by Mr. Paulson to 
the board regarding including the Office of Child Support in the 
Human Services bu~get in the spread of overhead support and 
administration. The board encouraged this change in procedure. 
However, because of the difficulties in changing budgets in the 
current year, it was advised that this be held over until 1994. 
Therefore, when budgets are prepared for the county board in 
September, this will be presented at that time. 

Office on Aging - Mr. Paulson presented the financial report 
through March, 1993. Again, the agency is in very good shape, 
being less than expected expenditures at this time of the year. 

Human Services - A new format was presented to the board regarding 
the financial report for Human Services by Mr. Paulson. The need 
for the new financial report format is necessary so that more 
clarification and better understanding is gained in the report. 
Consequently, all of the units were reviewed with total 
allocations, collections and expenditures. This format will be 
refined as other reports are presented to the board so we get more 
understanding created. 
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Expenses within Human Services are either transferable, non
transferable, or sum-sufficient. The non-transferable and sum
sufficient expenses generally take care of themselves with no 
deficits in those areas. What's important in looking at the budget 
is the transferable expenses which are always "above the line." As 
of February 28, 1993, the following emerges: 

EXPENSES, above the line: 

AODA 
CYF 
ES 
LTS 
MH 
PDC 
TOTAL 

6659 
10670 

6645 
3730 

(5660) 
6706 

28760 

REVENUES, not included in budget allocations: 

OUT OF STATE PAYBACK 
COLLECTIONS OVER ANTICIPATED 
CONTINGENCY FUND BALANCE 
TOTAL 

2076 
26600 
57329 
86005 

Kathy O'Keefe was present to report on the Teen Institute, 
which has been held for 19 years, and Ms. oiKeefe has been involved 
for the last 11 years. The Teen Institute is a program designed 
for high school age teenagers, which is held at the University of 
Eau Claire e.:y-ery June. It is a 3-day program where prevention is 
stressed and awareness of alcohol and drug abuse and impact of that 
abuse on society is created. Ms. O'Keefe had with her a student 
that has been at the Teen Institute, that being Chuck Kech. Chuck 
described the benefits to the program to him and how he has been 
involved with the program. Ms. O'Keefe left an invitation with all 
the board members for the Teen Institute Banquet at 6:30 p.m. on 
June 8, 1993. Considerable interest by the board was expressed, 
and it is anticipated that a few board members will attend this 
banquet in Eau Claire. If the board members are interested in 
attending, they are to contact Ms. O'Keefe so that space can be 
allocated. 

Three requests were made to the board to attend training: 1) Donna 
Robole to go to a financial managers workshop; 2) Ann Roquet to 
attend a family workshop; and, 3) Susan Eaker-Langer to attend a 
independent living workshop. Mr. Tyler moved, Mr. Speerstra 
seconded that these be approved as presented. Motion carried. 

A Social Worker II position and a Social Worker IV position are 
open in the agency. After discussion and clarification by Mr. 
Truax, Mr. Glaus moved, Ms. Wilkens seconded that these be filled 
and recommend to the Personnel Committee that the positions be 
filled. Motion carried. 

·The issue of the Turningpoint letter again 
Paulson indicated that he had conversation 
they were scheduled to come to the May 11, 
explain what caused the letter to be sent. 

was addressed. Mr. 
with the director, and 
1993, board meeting to 
After discussion, 
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Mr. Truax suggested that this be looked at as a staff issue, and 
that staff report back to the board, rather than having 
Turningpoint come to the board. 

Mr. Truax had attend a training session put on by Diane Kiekhoefer, 
Diana Cook, and James O'Boyle. This training session was for 
foster parents. Mr. Truax indicated that a tremendous job was done 
by all three of them, and they are to be complimented. He directed 
Mr. Paulson to send a letter to each of them regarding this 
compliment. 

The Wisconsin County Human Services Association Meeting is going to 
be in Green Bay in early May. Each board member was given a 
brochure regarding that conference, and were encouraged to attend 
if they so desired. 

The Minutes of the Long Term Support Committee meeting were 
presented to the board. Mr. Truax suggested that some changes 
possibly are coming down regarding the content of the committee. 
After discussion, Mr. Glaus moved, Mr. Grant seconded that the 
Minutes of the Long Term Support Committee be submitted to the 
Human Services board prior to the Human Services board meeting. 
Motion carried. 

Ms. Wilkens moved, Mr. Grant seconded that the meeting be 
adjourned. Motion carried. 

Ed Paulson, Recorder 
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The meeting was called to order by Mr. Richard Truax, Chair, at 
7:30 p.m. 

Members present were John Berggren, James Glaus, Bernard Grant, 
Seth Speerstra, Robert Strusz, Richard Truax, Tom Tyler, and 
Donna Wilkens. 

Staff present were Dale Melstrom, Ed Paulson, and Chuck Balzer. 

The Minutes of April 13, 1993, had been sent to the board. 
Mr. Grant moved, Mr. Speerstra seconded that the Minutes be 
approved as presented. Motion carried. 

Mr. Glaus moved that the following bills be approved, seconded 
by Mr. Berggren. Motion carried. 

General Relief bills, voucher number 5029 - 5032, in the amount 
of $1,182.18. 

Human Services bills, voucher number 1187 - 1478, in the amount 
of $251,700.94. 

Office on Aging bills, voucher number 284 - 348, in the amount 
of $24,953.12. 

Office of Child Support bills, voucher number 52 - 64, in the 
amount of $1,346.96. 

The financial reports for this month were not available. 
Mr. Melstrom did discuss the report that Rod Paulson, the 
auditor, had given to the county board at their last meeting. 
Mr. Melstrom indicated that staff will be meeting with Mr. 
Paulson regarding addressing the issues of the difference in 
total deficit. Mr. Truax reported that Rod Paulson did state at 
the board meeting that there would be additional receipts; 
therefore, it would not be the same as the figure he presented 
to the board. 

Ms. Wilkens moved, Mr. Strusz seconded that Mr. Tyler be 
appointed vice-chairperson of the Human Services Board. 
Mr. Speerstra moved that a unanimous ballot be declared for 
Mr. Tyler and the nominations be closed. Both motions carried. 

No requests. 

Mr. Truax reported about the Finance Committee's work regarding 
the county budget and the governor's proposal for a tax-freeze 
on property taxes. He indicated that even without the tax
freeze, there is a severe problem with the county budget, and 
that it could take a tremendous tax bite to overcome the 
transfers that have been exercised in past years. He further 
indicated that the Human Services board will be sitting down 
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with staff to see what we can do differently and possibly cut 
costs. Mr. Melstrom indicated that it is important for the 
serious problems to be worked on and discussed openly. Mr. 
Truax indicated that the Finance Committee would be meeting with 
the Unions tomorrow. 

Mr. Melstrom indicated that the social work licensure bill 
requires that all social workers using that title be certified 
by the state of Wisconsin's regulations and licensure. He 
indicated that in the past, the alcohol and drug counselors have 
had to be certified, and the county has paid the fee for that 
certification. The board directed Mr. Melstrom to place this on 
the agenda for discussion at the next Human Services board 
meeting so that a recommendation could be made regarding payment 
of the fee for social workers. 

Mr. Balzer was present to discuss activity within the Long Term 
Support Unit. He indicated that essentially the unit is 
comprised of five social workers who provide support services 
for the elderly, physically disabled, chronically mentally ill, 
chronically alcohol and drug dependent, and developmentally 
disabled (DD) . He indicated that staff are assigned according 
to different disabilities and largely, his staff does activities 
such as case management. In generating services, it was made 
clear to the board that the Long Term Support staff looks at 
individual perspectives and addresses those needs as a result of 
that perspective. Consequently, an initial assessment is always 
completed and a case plan is developed off that assessment. 
Activities that are performed would be in the area of supportive 
home care, day programming, living arrangement, Community 
Integration Program (CIP), services for the chronically mentally 
ill through the community support program, and services through 
the Community Option Program (COP) program for a variety of 
different clients. Guardianship and protective placement is 
another essential service conducted within the Long Term Support 
Unit. This brought out some discussion regarding how guardians 
are appointed and who is appointed as guardian. 

Mr. Truax indicated that he had talked with the vice-president 
of Turningpoint about the letter that had been addressed to the 
county board members. He suggested to the vice-president that 
this is a staff issue. Mr. Paulson indicated that he had 
contact with Dale Jorgenson, the vice-president of the 
Turningpoint board. Mr. Jorgenson was advised that this would 
be resolved with staff. 

Ms. Wilkens moved, Mr. Speerstra seconded that the meeting be 
adjourned. Motion carried. 

Ed Paulson, Recorder 
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The meeting was called to order by Mr. Richard Truax, Chair, at 7:30p.m. 

Members present were John Berggren, James Glaus, Bernard Grant, Seth Speerstra, 
Robert Strusz, Richard Truax, Tom Tyler, and Donna Wilkens. 

Staff present were Ed Paulson and Chuck Balzer. 

The Minutes of May 11 ,1993, had been sent to the board previously; 
however, it was found that some did not receive their Minutes so this will be 
corrected. Regarding the Minutes, Mr. Truax suggested that at the end of the first 
paragraph on the second page on the last sentence that tomorrow should be scratched 
at the end of the sentence and representatives should be inserted there. Mr. Grant 
moved, Mr. Glaus seconded that the Minutes be approved as corrected. Motion 
carried. 

Members of the Human Services had been present to review the bills prior to the 
meeting. Mr. Berggren moved, Ms. Wilkens seconded that the bills be paid as 
presented. Motion carried. 

General Relief bills, voucher number 5033 - 5039, in the amount of $6,017.57. 

Human Services bills, voucher number 1479 - 1788, in the amount of $219,925.27. 

Office on Aging bills, voucher number 349 - 424, in the amount of $13,466.82. 

Office of Child Support bills, voucher number 65 - 76, in the amount of $1,859.84. 

No financial reports were available for the Office on Aging or Child Support; these 
were not presented. 

Human Services - Mr. Paulson presented the fmancial report for the department. Each 
unit's expenses and revenue through April 30, 1993, was addressed. Concerns were 
expressed regarding high expenditures, which are occurring in several areas at this 
time. Explanations regarding the cause of the high expenditure was presented. 
Human Services is encountering children who are in need of care beyond ordinary 
foster care; consequently, the need for treatment foster homes, group homes, and 
CCI's. These expenses range from a low of $52.00/day to a high of $148.00/day. 
Additionally, during the past few weeks, several persons have been detained by law 
enforcement, due to the dangerousness transporting to Luther Hospital. These costs 
are difficult to control in that they are so unpredictable. Many of the causes for 
emergency detention action by law enforcement, at this point, results from the client's 
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use of drugs, alcohol, and other substances. These conditions require length of stays 
which are greater than we would like to see; consequently causing greater cost. 

Several questions came up during the financial report, these dealing primarily with the 
cost of care in foster homes and in mental health, as well as the cost of services 
through the Pierce Development Center (PDC). The amount of collections was 
discussed with the board, as well as the recent filings for Small Claims actions. Dr. 
Berggren suggested that once judgements are in place, interest can be added by the 
court, and Mr. Paulson was instructed to check this out. Mr. Truax requested that the 
amount of dollars collected through the Fraud program be calculated and made 
available to the board. Mr. Truax also suggested that some PR needs to be done on 
the General Relief program, and develop the link that exists between the General 
Relief program and the JOBS program. It was suggested that parentheses should be 
placed around the Adult Family and CBRF expenses since these are monies that are 
taken from the client's Social Security/SSI dollars. Dr. Berggren suggested that Kathy 
Hass be contacted about the transportation costs, and that perhaps another letter needs 
to be addressed to the clients indicating the jeopardy the transportation program 
because of the cost at this time. The Board of Human Services and the staff at 
Human Services continue to be concerned about the cost for services at this time, and 
increased efforts will be developed to contain these costs. 

Mr. Balzer was present to request of the board rate adjustments for persons who 
provide chore services for several of our supportive home clients. Mr. Balzer passed 
out a description of all the supportive home care workers, which relates to their 
present pay level, and then the proposed increases for each of them. On the handout 
it was also explained where these funds would originate from; whether they be 
Community Aids, 3B, or Long Term Support dollars. It was explained to the board 
that Pierce County Department of Human Services is not the employer of these 
people, and that each of these persons are employed by the specific clients that they 
provide the services for. Pierce County Department of Human Services does provide 
funds to the clients so that they can pay the service worker. As a result of Mr. 
Balzer's proposal, considerable debate developed regarding the position that the board 
should take at this time. Mr. Truax indicated that he had been present at a Long Term 
Support Committee meeting two months ago, at which time he suggested to Mr. 
Balzer that he develop a proposal for the Human Services board. However, at this 
meeting, he indicated that because of the circumstances of the county budget and the 
possibility that there may need to be lay-offs, it would be prudent to defer any action 
on this type of proposal because he did not feel he could support it at this time. Mr. 
Truax also suggested that when the time is proper, then it would be appropriate to 
bring it back in. Other board members had concern; particularly Donna Wilkens in 
what appeared to be quite a substantial increase for some of the service workers. 
After discussion, Mr. Berggren moved, Ms. Wilkens seconded that any action on rate 
increases be delayed until the September meeting, and Mr. Balzer is to proceed with 



Comments 

Meeting Dates 

Adjournment 

EP:sm 

MINUTES 
Page 3 
June 15, 1993 

the present plan of $.25 cents increase for those with one and two years service, and 
$.10 cents an hour increase for those beyond two years of service. This is the practice 
that has been used in the past. Motion carried. 

The resolution regarding the Employee Assistance Program was presented to the board 
for signatures. Signatures were signed on the resolution, and this will be presented to 
the County Board. 

Meeting dates for the rest of 1993 are as follows: July 15; August 17; September 14; 
October 12; November 16; and, December 14, 1993. 

Mr. Grant moved, Ms. Wilkens seconded that the meeting be adjourned. Motion 
carried. 

Ed Paulson, Recorder 
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The meeting was called to order by Mr. Richard Truax, Chair, at 7:30p.m. 

Members present were John Berggren, Bernard Grant, Richard Truax, Tom Tyler, and 
Donna Wilkens. Excused were James Glaus, Seth Speerstra, and Robert Strusz. 
Mr. Berggren indicated that Mr. Speerstra was in the hospital for surgery. 

Staff present were Dale Melstrom and Ed Paulson. 

The Minutes of June 15 ,1993, had been sent to the board previously. 
After review, Mr. Berggren moved, Mr. Grant seconded that the Minutes be approved. 

Board Members reviewed the bills prior to the meeting. Ms. Wilkens moved, 
Mr. Berggren seconded that the bills be paid as presented. Motion carried. 

General Relief bills, voucher number 5040 - 5049, in the amount of $3,935.92. 

Human Services bills, voucher number 1789 - 2083, in the amount of $220,690.34. 

Office on Aging bills, voucher number 425 - 504, in the amount of $15,254.27. 

Office of Child Support bills, voucher number 76 - 87, in the amount of $4,169.93. 

Child Support- Mr. Melstrom indicated that their budget also was 6 percent less than 
the actual percentage for June. 

Human Services - Mr. Melstrom presented the Human Services budget. Discussion 
detailed expenses in specific areas which are high at this time. Associated with the 
budget report was the auditor report from Rod Paulson for 1992. Mr. Paulson had 
reported to the county board that revenue for Human Services would be much less than 
expenditures. However, his 1992 audit report reveals that there was $4,220,637.00 in 
revenue and $4,145,080.00 in expenses. The initial audit report to the board did not take 
into account the many different funds received by the department up to June, 1993 .. 

Office on Aging - Mr. Melstrom presented the financial report for the Office on Aging. 
All expenses are within proper percentages at this time. 

Mr. Truax, Mr. Balzer, and Mr. Paulson had met on this issue. It was therefore 
recommended to the board that because of the difficult position the department is in 
regarding whether we are actually an employer or not, that the agency attempt to secure 
supportive home care/personal care through a contract agency rather than route this 
service through clients and then to the supportive home care workers. Nursing homes 
possibly would be interested in a contract of this nature. Indianhead Community Action 
Agency in Ladysmith has already expressed an interest in doing this type of work for 
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Pierce County. Consequently, it was recommended that Mr. Balzer contact nursing 
home administrators regarding this service. 

Three juvenile court workers are requesting to go to the Wisconsin Juvenile Intake 
Association Seminar. The three workers are Julie Dollahon, Julie Raethke, and 
Molly Lee. Total cost would be $640.96. Mr. Melstrom recommends this seminar, 
since it is the primary one that relates to the activity that each of these three staff 
members conduct on a daily basis. 

Carol Helmer is required to go to mandatory training for child support supervisors, and 
this is recommended by Mr. Melstrom. After discussion, Mr. Berggren moved, 
Mr. Tyler seconded that both of these requests be approved. Motion carried. 

Mr. Melstrom requested authorization to pay the fee for social work staff to be 
licensed. After discussion, Ms. Wilkens moved, Mr. Berggren seconded that the request 
be denied. Motion carried. 

Mr. Melstrom informed the board that due to the problems at Turningpoint, the checks 
for June and July have been held. 

The board was given a document by Mr. Melstrom regarding prioritization of 
positions and programs with related cost savings. Mr. Truax recommended that each 
board member review the document and send comments to Mr. Melstrom by July 21, 
1993. 

Mr. Berggren had requested that the amount of revenue generated by the fraud program 
be calculated and made available to the board. That was done on a written report. 

The Low Income Energy Assistance Program was calculated as to total 
expenditures and total households. That data was made available to the board as well. 

All performance evaluations for management staff were given to the board. 
They are to review these and return next month. 

Mr. Bergren moved, Mr. Grant seconded that the meeting be adjourned. Motion carried. 

Ed Paulson, Recorder 
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The meeting was called to order by Mr. Richard Truax, Chair, at 7:30p.m. 

Members present were John Berggren, James Glaus, Bernard Grant, Seth Speerstra, 
Robert Strusz and Richard Truax. Excused were Tom Tyler and Donna Wilkens. 

Staff present were Dale Melstrom, Ed Paulson, Julie Dollahon, and Sheri Thompson. 

The Minutes of July 15 ,1993, had been sent to the board previously. 
After review, Mr. Berggren moved, Mr. Grant seconded that the Minutes be approved. 

Board Members reviewed the bills prior to the meeting. Mr. Berggren moved, 
Mr. Glaus seconded that the bills be paid as presented. Motion carried. 

General Relief bills, voucher number 5050 - 5053, in the amount of $482.72. 

· Human Services bills, voucher number 2084 - 2370, in the amount of $199,605.61. 

Office on Aging bills, voucher number 505- 577, in the amount of $12,310.61. 

Office of Child Support bills, voucher number 85 - 102, in the amount of $2,369.90. 

Julie Dollahon was present to give a report on the Pierce County Department of Human 
Services' report on the Youth Aids Program. She discussed the services provided by her 
unit by describing children that are served, the assessments that are completed, and the . 
process that is used. Discussed also were the rights of juveniles and problems within the 
system itself, orders that originate from the court actions, and sanctions that are used. 
Several different questions were asked by board members. At the conclusion of Ms. 
Dollahon's presentation, it was moved by Mr. Berggren, seconded by Mr. Grant that a 
letter be drafted that would address the issues relative to recommendations to the 
legislature about needed changes. Ms. Dollahon will draft the letter and have it signed 
by the board Chair. This motion carried. 

Child Support - Mr. Melstrom distributed the financial report, stating that the unit is in 
is in good shape at this time, being within their allocations. 

Human Services - All unit expenses were discussed with the board regarding usage at 
this time. The financial report was through July, 1993. Above the line expenses are 
62.85%, and at this time they should have been at 58.33 %; therefore, the agency is 
somewhat overspent at this time. Discussion was held on cost containment, and methods 
being used at this time. 

Office on Aging - Mr. Melstrom distributed the fmancial report for the Office on Aging, 
stating the department is in good shape at this time, being within their allocations. 
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Carol Poff has resigned her position in the Children, Youth, and Families Unit; 
consequently, a replacement is necessary. After discussion, Mr. Glaus moved, 
Mr. Strusz seconded that the Pierce County Board of Human Services approved to filling 
the position. Motion carried. 

Sheri Thompson had submitted a request to send Vickie Prince to a training session 
on mediation for children in Atlanta, Georgia. After discussion, Mr. Grant moved, Mr. 
Glaus seconded that this be approved. Motion carried. 

Mary Thompson had submitted a request to have Catherine Martin attend a national 
conference on supportive parenting in Madison. After discussion, Mr. Speerstra moved, 
Mr. Strusz seconded that this be approved. Motion carried. 

Mr. Melstrom informed the board that it was not necessary to go into closed session for 
his evaluation. Mr. Truax said he had met with the auditors who had explained what a 
superb job is being done Mr. Melstrom and his staff at Human Services to keep 
expenditures within allocations. Several other board members had very favorable 
comments about Mr. Melstrom. Staff that were present gave Mr. Melstrom numerous 
favorable comments. Mr. Berggren moved, Mr. Speerstra seconded that the personnel 
evaluation be approved as presented and forwarded to the county clerk. Motion carried. 

Mr. Strusz moved, Mr. Grant seconded that the meeting be adjourned. Motion carried. 

Ed Paulson, Recorder 
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The meeting was called to order by Mr. Richard Truax, Chair, at 7:30p.m. 

Members present were John Berggren, James Glaus, Seth Speerstra, Robert Strusz, Tom 
Tyler, Richard Truax, and Donna Wilkens. Excused was Bernard Grant. 

Staff present were Dale Melstrom, Ed Paulson, Mary Tnompson, and Kathy Hass. 

The Minutes of August 17, 1993, board meeting were presented to the board for their 
approval. Mr. Speerstra moved, Mr. Berggren seconded that the Minutes be approved. 
Motion carried. Mr. Truax did comment about two items in the Minutes that will be 
followed up on. 

Mr. Berggren moved, Mr. Glaus seconded that the bills be paid as presented. Motion 
carried. 

General Relief bills, voucher numbers 5054 - 5058, for $572.49. 

Human Services bills, voucher numbers 2371 - 2650, for $217,705.59. 

Office on Aging bills, voucher numbers 578 - 647, for $12,145.97. 

Office of Child Support bills, voucher numbers 103 - 111, for $830.70. 

Office on Aging - Ms. Hass was present to give the fmancial report for her 
department. Service programs are at 55 percent, congregate care is at 61 percent, and 
meals are at 48 percent. Overall, the agency is doing very well economically. 

Child Support - The Child Support Agency, at this time, is 5 percent underspent and is 
in excellent shape. 

Human Services - Mr. Melstrom presented the report regarding the budget and expenses 
for Human Services. He showed that the agency is roughly $150,000.00 in the red at 
this time, primarily due to treatment and placement costs. Discussion developed about 
the condition of the budget by the board and staff. It was concluded that Mr. Melstrom 
and Mr. Paulson would put together a letter including suggestions regarding the budget 
and make this available by next Wednesday to the Finance Committee. 

Alcohol & Drug Abuse - This budget is in good shape at this time. 

Children, Youth, & Families - This budget is overspent due to the extreme placement 
costs that have occurred and the difficulty of the cases that the staff has handled. 
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Economic Support - There is no problem with this budget. All expenses are less than 
anticipated at this time of the year, and should be no problem by the end of the year. 

Long Term Support- This unit is overspent and needs to be reviewed. 

Mental Health -Due to the high treatment costs, this unit is overspent at this time. 

Pierce Development Center - Hopefully this budget can be brought more in line. 
Currently some success has been gained in that area. The Center laid off one person 
and Pierce County must pay unemployment compensation. 

Youth Aids - Expenses in Youth Aids continue to be high due to the number of kids in 
group homes and in Child Care Institutions (CCI's). 

Summary - Staff indicated to the board that expenses are extreme at this time due to the 
high cost of hospitalizations and placements in group homes and CCI' s. The children 
we are serving are coming to us in worse shape, requiring more extensive care, and this 
is reflected in the budget. Staffs within the agency continue to monitor expenses, limit 
travel, limit workshops and conferences, and limit purchases. 

Mary Thompson was present to inform the board what has been occurring in the 
Children, Youth, & Families Unit. She provided a handout to the board containing 
several items. The first point made was that the case loads are too high. This causes 
staff to be stressed to the point of not being able to keep up with all the action that is 
taking place in the case load, as well as not being able to go out and investigate those 
cases that are reported in a timely manner. Intake has increased and there are statutory 
time frames that require referrals on child abuse/neglect to be looked at within 24 hours. 
Ms. Thompson has had to develop a screening process by which some cases are 
screened out which don't seem quite as serious as other cases, particularly when there is 
no injury. Ms. Thompson felt that it was important that the board be made aware of the 
circumstances since failure to investigate all referrals may place the county in a liable 
situation, particularly if a child is injured who has been referred and was not 
investigated. The board asked what could be done to solve this problem, and Mr. 
Melstrom said that two more staff persons are needed in the unit to adequately staff the 
volume of cases that are referred. This would take about $60,000.00 annually. 

Mr. Truax said it is important that an assessment be done about the current condition of 
the unit and that some media relations are done regarding the difficulty encountered. He 
also indicated that it is essential that the board back Ms. Thompson with the method she 
uses regarding screening out less severe referrals. Mr. Truax was aware that does not 
solve the problem; however, he is convinced that some noise needs to be made about the 
funding mechanism, as well as limitations placed on the county tax levee so that 
attention is paid to this problem. 
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Ms. Thompson said that presently she is on the Wisconsin Counties Association group 
which studies the Children's Code with the hope that some greater flexibility can be 
gained. There are incoming referrals that law enforcement could more appropriately 
handle; however, all reports that come in currently require investigation by law 
enforcement and Human Services. Many of these reports should not require Human 
Services to investigate. 

Mr. Truax indicated that the board needs to take some action on this. No motion came 
forward; therefore, Mr. Truax said to Ms. Thompson that the board was appreciative of 
her responsibility as supervisor of the Children, Youth, & Families Unit, and that she 
should continue to screen out those referrals that are less severe. He further said that 
she has the full support of the Human Services Board. All board members 
acknowledged that support. 

Ms. Wilkens suggested that other programs often get funded at the expense of children, 
and she was wondering when children were going to come first? She felt that more 
education was needed and the board needs to advocate, and this certainly was the idea of 
the board. Mr. Truax suggested that perhaps regular visits to Madison are necessary, 
and that with considerable pressure placed on Madison, perhaps some attention would be 
gained. 

Sandy Viney requested to go to the Family Support Conference to be held in October. 
Lodging cost is $49.00, registration is $20.00, and there is a cost for mileage and meals. 
Mr. Berggren moved, Ms. Wilkens seconded that this is approved. Motion carried. 

Kathy Hass indicated her desire to combine two positions within her office 
since her contract person has resigned and is no longer working. This would result in an 
annual savings of about $13,000.00. Mr. Berggren moved, Mr. Speerstra seconded that 
the board recommends to the Personnel Committee that the two positions be combined, 
and that the Personnel Committee meet with the Union to work out the details. Motion 
carried. 

The FMHA office in the basement of the Pierce County Office Building wants to get out 
of their lease and has vacated the area; however, they will still use it one to one and 
one-half days per week. Mr. Melstrom said that Human Services needs space, but two 
other groups are interested in that space as well--those being Community Health and 
ASCS. Mr. Melstrom and Mr. Paulson met with the Building Committee, and the 
suggestion was to obtain a recommendation from our board. Mr. Tyler moved that this 
board favors Pierce County Department of Human Services obtaining this space. This 
motion was seconded by Mr. Speerstra. Motion carried. 
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Child Support - Mr. Melstrom presented the budget for the Office of Child Support. 
The budget is very similar to 1993; however, there was a line item of $24,000.00 in the 
area of health insurance. The board suggested that needed to be worked out and staff 
will do so. 

Office on Aging - Ms. Hass presented the budget for her department. She went through 
her budget in all areas, explaining the differences and the resulting funding. She also 
read a number of letters from clients. 

Human Services - Mr. Melstrom presented the proposed 1994 budget for Pierce County 
Department of Human Services. He indicated that a . 7 percent increase in some areas 
(Community Aids dollars) would be available from the State of Wisconsin. That is a 
very slim increase, and poses considerable problems for the agency regarding being able 
to manage. The budget presented to the board did not contain all of the state revenue 
because the state has not yet provided the tentative allocations for 1994. The Regional 
Office indicates they will be made available when it is available to them. Mr. Melstrom 
went through the budget for county dollars. 

Economic Support Match 
General Relief 
Community Aids Match 
Surplus Commodities 
Contingency Fund 
Court Mediation Services 
Tumingpoint 
Fraud Match 
Youth Independent Living 
Adults Supportive Community Living 
TOTAL 

$50,000.00 
$30,000.00 

$175,000.00 
$16,000.00 

$130,000.00 
$5,000.00 

.00 
$11,500.00 
$12,000.00 
$30.000.00 

$459,500.00 

During discussion, Mr. Melstrom said the Contingency Fund of $130,000.00 really 
should be $330,000.00, due to the very slim increase of .7 percent that will be coming 
from the State of Wisconsin. He also showed the amount for Court Mediation Services 
was reduced since the auditor has shown that divorce fees charged by the Clerk of Court 
are accumulating and the money that is received from divorce fees should be used for 
Court Mediation Services. Staff will be contacting the Clerk of Court's office to learn 
of the amount in the divorce fee account, and make certain that it gets transferred to the 
Pierce County Department of Human Services. 



Adjournment 

EP:sm 

MINUTES 
Page 5 
September 14, 1993 

Considerable discussion by board and staff followed to help clarify the county budget 
portion of Human Services' budget. At the conclusion of the discussion, Ms. Wilkens 
moved, Mr. Speerstra seconded that the three budgets (Child Support, Office on Aging, 
and Human Services) be recommended to the Finance Committee for approval. Motion 
carried. 

Mr. Strusz moved, Ms. Wilkens seconded that the meeting be adjourned. Motion 
carried. 

Ed Paulson, Recorder 
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Pierce County Board of Human Services 

October 12, 1993 

The meeting was called to order by Mr. Richard Truax, Chair, at 7:30p.m. 

Members present were John Berggren, Bernard Grant, James Glaus, Seth Speerstra, 
Robert Strusz, Tom Tyler, Richard Truax, and Donna Wilkens. 

Staff present were Dale Melstrom and Ed Paulson. 

The Minutes of September 14, 1993, board meeting were sent to the board for their 
approval. Ms. Wilkens moved, Mr. Strusz seconded that the Minutes be approved. 
Motion carried. 

Mr. Berggren moved, Mr. Glaus seconded that the bills be paid as presented. Motion 
carried. 

General Relief bills, voucher numbers 5059 - 5067, for $2,810.46. 

Human Services bills, voucher numbers 2651 - 2909, for $194,842.48. 

Office on Aging bills, voucher numbers 648- 719, for $14,667.18. 

Office of Child Support bills, voucher numbers 112 - 126, for $1,649.96. 

Child Support - Mr. Melstrom distributed a written report regarding the fmancial 
condition of the Child Support Office. They are in fme shape at this time. 

Office on Aging - A written report was also distributed regarding the financial condition 
of the Office on Aging. They are doing okay at this time. 

Human Services - Mr. Melstrom introduced the financial report for the department. 

Alcohol & Drug Unit - Is in good shape at this time, having less expense than revenue. 

Children, Youth, & Families Unit - Is overspent and management is working to attempt 
to reduce expenditures where possible. Largely, the expenses are due to the cost of 
alternative placements and the inability to secure termination of parental rights on some 
children, which it had been hoped would have been done sooner. 

Economic Support Unit - This unit has really no problems at this time, in that expenses 
are less than the total revenue. 

Long Term Support- Is experiencing deficits in revenue versus expenses as well, and 
management is working with that unit to attempt to reduce those deficits. 
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Mental Health Unit - Is considerably overspent, and again, management is attempting to 
reduce expenses where possible; however, due to the emergent nature of many of the 
expenses such as emergency hospitalizations, it is most difficult to reduce over
expenditures. 

Pierce Development Center - Is overspent as well; however, management is very 
actively involved in movement of clients with the thought in mind that this will curb 
those deficits. 

Youth Aids - Is overspent as well at this time. There is the possibility of emergency 
state funds; however, that does bring with it some difficulties as far as reconciling the 
expenses the way the state would like these stated to them. 

In summary, the department is approximately $138,000.00 in the red at this time before 
credits, such as the contingency fund and other credits, is added to reduce the deficit. 

Yvonne Manore had submitted a letter encouraging the board to support elderly and 
handicapped transportation assistance. Mr. Berggren moved, Mr. Tyler seconded that 
this support be acknowledged. Motion carried. 

The Independent Living Program Worker Susan Baker-Langer made a request to attend 
a training. Funds for the training would come from a training grant, which is totally 
state money. Mr. Berggren moved, Mr. Grant seconded that this be approved. Motion 
carried. 

Mr. Truax commented that he had been at the Foster Care training session one month 
ago, and he felt the District Attorneys had done an excellent job in presenting 
information· to the foster parents. He reminded the board that another training session 
will take place on October 23, 1993, from 9- 11:00 a.m. where Ed Paulson will present 
material on confidentiality. The board was invited to attend that session. 

Mr. Grant moved, Mr. Glaus seconded that the meeting be adjourned. Motion carried. 

Ed Paulson, Recorder 



Call to Order 

Roll Call 

Staff Present 

Minutes of 
October 12, 1993 

Training Report 

Meeting with 
Representatives 
from 
Tumingpoint 

MINUTES 

Pierce County Board of Human Services 

November 16, 1993 

The meeting was called to order by Richard Truax, Chair, at 7:30p.m. 

Members present were John Berggren, Bernard Grant, James Glaus, Seth Speerstra, 
Robert Strusz, Tom Tyler, Richard Truax, and Donna Wilkens. 

Staff present were Ed Paulson and Sheri Thompson. 

The Minutes of October 12, 1993, board meeting were sent to the board for their 
approval. Mr. Berggren moved, Mr. Speerstra seconded that the Minutes be approved. 
Motion carried. 

Cathy Martin reported on her attendance at the National Supportive Parenting 
Conference. She was awarded a $100 scholarship to offset the cost for the conference, 
which dealt with children, their limitations, and risk factors regarding child abuse. In 
addition, the issues regarding parenting were discussed. Methods were taught for child 
protection workers on how to deal with specific cases. A considerable amount of the 
conference dealt with cognitive limitations, which is important information regarding 
children that are at extreme risk due to medical/emotional problems. The conference 
also dealt with different parenting programs and the models that are used to affect parent 
education. Finally, there was a section of the conference dealing with chemically 
dependent families, and how the addiction of parents may or may not affect parenting. 
Cathy concluded at the end of her presentation that she would be sharing information 
from the conference with other child protection workers and staff from Long Term 
Support. -

Members present from Tumingpoint were Dale Jorgenson, Chairperson of the board, 
Gwen Kuchevar, Judy Wiff, Jill Berke, and Mary Lou Larson. Mr. Jorgenson opened 
the presentation noting he had been on the board for three years, and has been president 
for the past nine months. Their purpose in attending the Pierce County Human Services 
board meeting was to open communication. Mr. Jorgenson described the purpose of 
Tumingpoint is to provide protection for women and children, and that there is a much 
greater demand for Tumingpoint services due to domestic issues occurring regularly. He 
questioned why the funding from Pierce County Department of Human Services was 
suspended. Tumingpoint provided a handout regarding their statistics for the first nine 
months of 1993. 

Mr. Jorgenson implied to the group during his presentation that there is misinformation 
about Tumingpoint. Mr. Truax asked about the misinformation. 
Mr. Jorgenson referred to the cutting of funds, and did not discuss specifically the 
misinformation that he had alluded to earlier. Mr. Truax went on to say that there are 
serious questions about services, and again asked about the misinformation. 
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Mr. Jorgenson replied that the board has good people that are reliable, and that the:y: 
fully support Mary Lou Larson, and that she has not done anything wrong, as far as the 
bylaws. Mr. Jorgenson went on to further say that it's not necessary to check where 
people come from when they come to Turningpoint. This caused Ms. Wilkens to ask 
what is the first question asked of a person applying to come to Turningpoint. 
Ms. Larson indicated that no questions are really asked other than what the immediate 
emergency is. Mary Lou said that they have been getting referrals from victim-witness. 

At this point, the conversation got into the charges that were in the newspaper. 
Mr. Jorgenson indicated that sexual harassment charges had been filed with the Division 
of Indusj.:ry, Labor, and Human Relations. Mr. Truax questioned that when the sexual 
harassment charges were entered, is it not wise to suspend the person who is being filed 
against? Mr. Jorgenson indicated that this was dealt with by the board, and the board 
did not feel that suspension was necessary, and that Mary Lou Larson, even in spite of 
the charge of sexual harassment, can continue at Turningpoint. 

Ms. Wilkens brought in the issue of other charges and Mary Lou did respond to those by 
indicating it was not true. Mr. Jorgenson indicated that the board was aware of the 
statement "innocent until proven guilty." Mary Lou said she was charged as a party to 
theft regarding her son and that her son is really the focus. She did also said that these 
charges stem from a concocted story from ex-employees. After this discussion, Mr. 
Jorgenson indicated that the above charge doesn't have anything to do with Turningpoint 
dollars, and it was really WestCAP dollars. Ms. Wilkens did ask how it involved Mary 
Lou; however, that question -was not answered. They indicated that they have to wait 
for court in order before answering. Gwen Kuchevar indicated that if we want to, we 
can get a copy of the complaint from the District Attorney's Office. 
Mr. Jorgenson indicated that there had been some corrections made in the newspaper, 
and that the board was fully aware of what happened, and that they need to let the court 
decide. 

Jill Berke showed that there was a meeting in June between Jerry Breen, Mary Lou 
Larson, and Jill Berke with our staff here at Human Services. She thought things had 
been resolved at that meeting. Sheri Thompson asked how Mary Lou attempted to 
improve communication with Pierce County Department of Human Services. She said 
she had contacted Mary Thompson about an inservice, and that was all. After other 
discussion, Mr. Truax reported the agency is under a tremendous load at this time. The 
money is very tight, and the issue of funding for Tumingpoint would be referred to Mr. 
Melstrom. This item will be placed on the agenda for next month's meeting. 

Mr. Berggren moved, Ms. Wilkens seconded that the bills are paid as presented. 
Motion carried. 

General Relief bills, voucher numbers 5068 - 5073, for $1,018.17. 
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Human Services bills, voucher numbers 2910 - 3203, for $240,584.60. 

Office on Aging bills, voucher numbers 720- 789, for $11,863.17. 

Office of Child Support bills, voucher numbers 126 - 142, for $2,237.05. 

Office on Aging - Mr. Paulson handed out the fmancial report for the Office on Aging. 
They are in good shape at this time, having spent 75 percent of their total allocations. 

Human Services - Mr. Paulson handed out the report for Human Services, and each 
unit's budget was addressed. Year-to-date expenses are $212,000 more than revenue. 

Dr. Berggren asked Mr. Paulson and Ms. Thompson their impression of the discussion 
regarding Turningpoint and the board. Mr. Paulson said that the meeting in fact was 
held on June 3, 1993, where communication issues, as well as receiving clients from 
out-of-state and other counties was addressed. Ms. Thompson talked about the lack of 
referrals. The board asked that this be placed on the agenda for the next meeting. 

Mr. Grant had several questions from supportive home care workers. As a result, 
Mr. Paulson discussed with the three nursing homes in Pierce County the new contract 
and providing supportive home care and personal care for residents of Pierce County. 

Ms. Wilkens moved, Mr. Berggren seconded that the meeting be adjourned. Motion 
carried. 

~~J 
Ed Paulson, Recorder 
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December 14, 1993 

The meeting was called to order by Mr. Richard Truax, Chair, at 7:30p.m. 

Members present were Bernard Grant, James Glaus, Seth Speerstra, Tom Tyler, 
Richard Truax, and Richard Wilhelm was substituting for John Berggren. Excused were 
John Berggren, Robert Strusz and Donna Wilkens. 

Staff present were Dale Melstrom and Ed Paulson. 

Reporter Bill Kirk of the Pierce County Herald. 

The Minutes ofNovember 16, 1993, board meeting were sent to the board for their 
approval. Mr. Speerstra moved, Mr. Glaus seconded that the Minutes be approved. 
Motion carried. 

Mr. Glaus moved, Mr. Grant seconded that the bills be paid as presented. 
Motion carried. 

General Relief bills, voucher numbers 5074 - 5080, for $2,066.48. 

Human Services bills, voucher numbers 3204- 3474, for $213,960.13. 

Office on Aging bills, voucher numbers 790 - 852, for $13,848.45. 

Office of Child Support bills, voucher numbers 143 - 149, for $535.99. 

Child Support - Mr. Melstrom handed out a written fmancial report. No problems 
exist in this unit at this time. 

Office on Aging - Mr. Melstrom also handed out the fmancial report, and no problems 
exist in this unit. 

Human Services - Mr. Melstrom and Mr. Paulson presented the financial report for 
Human Services. The financial report detailed the fmancial status of the agency at this 
time. Each unit's balance/deficit was presented, and it was forecasted that by the end of 
the year, the deficit balance would be $116,707.00. Mr. Melstrom indicated that the 
budget has been severely strained due to emergency situations and child placements. 
This past month $26,000 was needed for group home expenditure alone. Mr. Paulson 
and Mr. Melstrom have written letters to Madison and these were discussed with the 
board regarding emergency funding, not only under Youth Aids, but also for general 
emergency funding to carry the budget. 
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Mr. Melstrom had two hand-outs for the board; one entitled "Service Reductions 
in 1994" and the other "Cost Savings for 1994." These will be attached to the Minutes 
as a reference. The areas of service reduction will be in the following areas: 

1) School truancy cases. 
2) Uncontrollable children. 
3) Work programs for DD population. 
4) Daily living skills training. 
5) Respite care. 
6) Recreation/leisure-time activities. 
7) Various long term support services funded by Community Aids. 

Accompanying the Service Reductions in 1994 is the Cost Savings for 1994, which was 
explained. This is also attached as part of the Minutes. 

Considerable discussion took place between board members and management. The 
board was pleased with the action that Mr. Melstrom was taking regarding service and 
cost savings for 1994. It was mentioned that Mr. Truax and Mr. Melstrom had a 
meeting with Prescott Schools regarding their concern about service reductions. It was 
also reported that because of the . 7 percent increase in Community Aids limitation for 
1994, severe efforts will have to be made to contain cost. Also, with the 1993 
legislation regarding tax levee, many ramifications will emerge in 1995. This places a 
severe concern with the board regarding how the programs are to funded and/or where 
the money will be coming from to support these programs. 

Mr. Paulson discussed the waiver request to Madison regarding the leftover intoxicated 
driver program dollars. Mr. Wilhelm discussed the union negotiations at this time, and 
the problems for the county in 1995. 

Next meeting date was set for January 18, 1994, at 7:30 p.m. with some members 
coming at 7:00p.m. to review the vouchers for December. 

Mr. Speerstra moved, Mr. Grant seconded that the meeting be adjourned. Motion 
carried. 

., 
r-v- ) ' 

?:~-- /{])! e:u7~-·, 
Ed Paulson, Recorder 



PIERCE COUNTY WISCONSIN 
DEPARTMENT OF HUMAN SERVICES 
412 W. Kinne Street, P.O. Box 670 
Ellsworth, WI 54011 
(715) 273-3531 
Telefax: (715) 273-6082 

COST SAVINGS FOR 1994 
December 14, 1993 

Cost 
Account 1993 1994 

Travel $21,719 $15,000 

Training/Meetings 12,369 10,000 

Treatment Foster Homes 59,558 30,000 

Interstate Rehab Center 138,879 95,000 

Dunn Co. 
Disabled/Elderly Trans. 4,377 2,500 

Indianhead Enterprises 12,108 6,500 

CYF- Child Transp. 14,600 9,000 

Welfare Fraud NA NA 

Commodity Program 14,872 7,000 

Daily Living Skills 2,422 1,000 

Respite 8,947 6,000 

dr 

Working today for a better tomorrow 

Savings 

$6,715 

2,369 

29,558 

48,879 

1,877 

5,608 

5,600 

-2,500 

7,872 

1,422 

2,947 

$115,347 



~''PIERCE COUNTY WISCONSIN 
DEPARTMENT OF HUMAN SERVICES 
412 W. Kinne Street, P.O. Box 670 
Ellsworth, WI 54011 
(715) 273-3531 
Telefax: (715) 273-6082 

SERVICE REDUCTIONS IN 1994 
December 14, 1993 

• School Truancy Cases- Through November 30, 1993: 10 cases 

• Uncontrollable Children: Accepted 20 of 58 in 1993 

• Work Programs for Developmentally Disabled 

• Daily Living Skills Training 

• Respite 

• Recreation and Leisure Time Activities 

• Various Long Term Support Services funded by Community Aids 

dr 

Working today for a better tomorrow 
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Pierce County Board of Human Services 

January 27, 1994 

The meeting was called to order by Mr. Richard Truax, Chair, at 6:00 p.m. 

This was a special board meeting because the regularly scheduled meeting could not be 
held, due to bad weather. 

Members present were John Berggren, Bernard Grant, James Glaus, Richard Truax, 
Seth Speerstra, Tom Tyler. 'Excused were Robert Strusz and Donna Wilkens. 

Staff present were Dale Melstrom and Ed Paulson. 

The Minutes of the December 14, 1993, board meeting were sent to the board for their 
approval. Mr. Speerstra moved, Mr. Glaus seconded that the Minutes be approved. 
Motion carried. 

At an earlier time, Mr. Berggren moved, Mr. Tyler seconded that the bills be paid as 
presented. Motion carried. 

General Relief bills, voucher numbers 5001 - 5004, for $797.55. 

Human Services bills, voucher numbers 3475 - 297, for $263,947.87. 

Office on Aging bills, voucher numbers 1 - 72, for $17,016.19. 

Office of Child Support bills, voucher numbers 1 - 13, for $2,594.52. 

Due to Betty Volkman's retirement in March, 1994, Mr. Melstrom requested 
authorization to fill the position if it is found necessary. After discussion, 
Mr. Speerstra moved, Mr. Berggren seconded that the Human Services board 
recommend to the Personnel Committee that the position be filled. Motion carried. 

Mr. Paulson and Mr. Melstrom presented a list of contracts for all the units within 
Human Services for 1994. That list will be attached as part of the Minutes. After 
presentation and discussion, Mr. Berggren moved, Mr. Glaus seconded that the contracts 
be approved as presented. Motion carried. 

Mr. Paulson talked about the Work Not Welfare Program. This will be placed on the 
agenda for the next board meeting; 

Mr. Truax talked about the interview that was held for Mental Health therapist. 

Mr. Melstrom indicated that the Regional Office had given us notice that we were going 
to get $20,000 in emergency funds. 

February 15, 1994, at 7:00 p.m.; March 15, 1994, at 7:00 p.m.; and April 19, 1994, at 
7:00p.m. 
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Mr. Berggren moved, Mr. Grant seconded that the meeting be adjourned. Motion 
carried .. 

Ed Paulson, Recorder 



PIERCE COUNTY DEPT. OF HUMAN SERVICES 
Contracts - 1994 

CHILDREN, YOUTH, & FAMILIES UNIT 

Child Caring Institutions: 

Northwest Passage 
Sunburst 
Wilder Foundation 

GROUP HOMES 

Cottonwooq. 
Coulee Youth 
Scarseth House 
Woodland Youth 

TREATMENT FOSTER HOMES 

PATH 
Wilder Foundation 

CONTRACT STAFF 

Langer 
Orcutt 

MENTAL HEALTH , ALCOHOL & DRUG 

Hospitals 
Luther Hospital 
St. John's Hospital 

Trempealeau County 

Park view 

CONTRACT STAFF 

Ahmed 
Cataract 
Fritsche 
Griep 
Osekowsky 
Shipp 

$ 49,889 
114,048 
45,059 

$ 971 
1,652 

21,201 
47,040 

$115,556 
7,111 

$ 17,472 
11,000 

$ 
30,000 
. 5,000 

$ 49,400 

$ 12,000 

$ 30,030 
10,400 
33,800 
15,860 
49,400 

600 



CONTRACTS 

LONG TERM SUPPORT 

CBRF: 

Aurora 
Day Lite 
REM 
Seasons 
Wilder 

ADULT FAMILY HOMES 

Freier 
Gerdes 
Harp 
Hemmerich 
Norhaven 
Tyle~ 

WORKSHOPS 

Community Industries 
lndianhead 
IRC 

OTHER 

Disabled/Elderly Trans. 
Marion Care 
Guardianship Diversified 

PIERCE DEVELOPMENT CENTER 

IRC 

ECONOMIC SUPPORT 

Jobs 

TOTAL 

EP:sm 

$261,183 
141 ,449· 
190,713 
40,800 
13,005 

$ 5,400 
14,400 
5,400 

19,620 
42,048 
6,600 

$ 25,144 
30,158 
35,862 

$ 6,846 
4,784 

480 

$100,000 

$167,659 

$1,779,040 

Page 2 
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Pierce County Board of Human Services 

February 15, 1994 

The meeting was called to order by Mr. Richard Truax, Chair, at 7:30 p.m. 

Members ·present were John Berggren, Bernard Grant, James Glaus, Richard Truax, 
Seth Speerstra, Robert Strusz, and Donna Wilkens. Tom Tyler was excused. 

Staff present were Dale Melstrom, Ed Paulson, Sheri Thompson, Vickie Prince, and 
Carrie Feehan. 

The Minutes of the January 27, 1994, board meeting were sent to the board for their 
approval. Mr. Glaus moved, Mr. Grant seconded that the Minutes be approved. Motion 
carried. 

Vickie Prince and Carrie Feehan were present to explain their new program, 
"Kids First." This program trains divorcing parents on how to help their children cope 
with divorce. In the training, parents learn how to put their children's feelings first and 
to help. their children cope with the difficulties, feelings, and new experiences that result 
from divorce. The program is offered twice a month and costs $30 per person. Two 
training sessions have resulted in $330 in collections. Ed Vlack and Judge Wing, who 

. were very supportive of the program, court order all divorcing parents to attend the 
"Kids First" program. The idea for "Kids First" came out of an Atlanta, Georgia, 
training program which Vickie attended last fall. Pierce County had an opportunity to 
purchase the copyright for the Georgia program; however, costs and restrictions were 
viewed as too constraining, and therefore, Vickie and Carrie developed a unique spin-off 
program for Pierce County. 

Sheri Thompson indicated that Vickie and Carrie exhibited excellent organization and 
creative skills in develoP'ing and coordinating this entire program. Mr. Truax asked if 
the program could be provided as a preventive measure to couples before they got to the 
point of divorce. In addition, Mr. Truax asked about the possibility of advertising the 
program. These issues will be further explored in the AODAIMH unit. Board members 
were also interested in acquiring the copyrights to the "Kids First" program for Pierce 
County. Mr. Berggren moved, Mr. Glaus seconded further investigation of the copyright 
issue. This motion was carried. 

the board recommended that letters of appreciation to sent to Ed Vlack and Judge Wing 
for their continued support and cooperation in working with our agency. 
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Several members of the board had been present to review the bills. After discussion, 
Ms. Wilkens moved, Mr. Berggren seconded that the bills be paid as presented. Motion 
carried. 

General Relief bills, voucher numbers 5005 - 5015, for $909.02. 

Human Services bills, voucher numbers 298 - 563, for $223,229.23. 

Office on Aging bills, voucher numbers 73 - 140, for $12,729.63. 

Office of Child Support bills, voucher numbers 14 - 26, for $2,120.88. 

A resolution was prepared and presented to the board for signatures 
regarding Pierce County being selected as a pilot county for "Work 
Not Welfare." Mr. Berggren moved, Ms. Wilkens seconded that the 
resolution be signed unanimously by the board, and presented to the 
full county board at the February meeting. Motion carried. 

Mr. Paulson indicated that he had contact with the Office of Mental Health regarding the 
disaster relief funds, and that our requests have been passed on to management services. 

Mr. Grant moved, Mr. Speerstra seconded that the meeting be adjourned. Motion 
carried. 

Ed Paulson, Recorder 
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Pierce County Board of Human Services 

March 15, 1994 

The meeting was called to order by Mr. Richard Truax, Chair, at 7:30 p.m. 

Members present were John Berggren, Bernard Grant, James Glaus, Richard Truax, 
Seth Speerstra, Robert Strusz, Tom Tyler, and Donna Wilkens. 

Staff present were Dale Melstrom, Ed Paulson, and Sheri Thompson. 

The Minutes of the February 15, 1994, board meeting were sent to the board for their 
approval. Mr. Speerstra moved, Mr. Grant seconded that the Minutes be approved as 
presented. Motion carried. 

Several members of the board had been present to review the bills. After discussion, 
Mr. Berggren moved, Mr. Strusz seconded that the bills be paid as presented. Motion 
carried. 

General Relief bills, voucher numbers 5016 - 5021, for $433.13. 

Human Services bills, voucher numbers 564 - 791, for $192,690.48 

Office on Aging bills, voucher numbers 141 - 192, for $10,580.36. 

Office of Child Support bills, voucher numbers 27- 40, for $1,382.01. 

Mr. Melstrom talked about the meeting that he attended in Beloit, WI, last Thursday 
evening. He said it was a good experience for him, one in which he felt very positive 
about. He felt he was treated very well by the governor and others in attendance. 
J. Jean Rogers is to be with us on March 16, 1994, for a meeting in the morning and 
then a tour of the county. Board members were invited to be present for that meeting. 

Mr. Melstrom and Mr. Paulson, along with Ms. Thompson, explained to the board the 
difficulty in getting shots for mental health clients from Community Health. 
Community Health has recently refused to provide these shots for our clients. 
Mr. Paulson talked about the issue of discrimination, and indicated that the issue has 
been referred to Bill Thiel so that he may act as affirmative action officer/civil rights 
compliance officer regarding this issue. We should know soon what directive bill would 
give to the issue. It was suggested by Mr. Truax that a meeting be held between 
Mr. Melstrom, Ray Cink, Mr. Berggren, and himself, along with Bill Thiel to resolve 
this issue. Mr. Truax is really concerned about the lack of services, particularly for a 
client in Prescott, which has generated many negative problems. Finally, at the end of 
the discussion, Ms. Wilkens moved, Mr. Tyler seconded that a directive be issued to 
Mr. Melstrom and Ray Cink to hold a meeting with Mr. Berggren and Mr. Truax, as 
well as Mr. Thiel to resolve this issue. 

Carol Helmer had submitted a training request and that was deferred for a month. 
Chris Orcutt requested permission to go to the Wisconsin Conference on child abuse and 
neglect." Sandy Viney requested to go a conference for providers and parents of 
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handicapped children. After discussion, Mr. Berggren moved, Mr. Speerstra seconded 
that these be approved. 

Mr. Melstrom indicated that Vickie Prince has resigned her position as mental health 
therapist; consequently, it is a position which needs to be refilled. Mr. Melstrom 
indicated that they may not need to re-advertise since there were some other candidates 
left in the interview pool from previous hiring. After discussion, Mr. Grant moved, 
Mr. Speerstra seconded that the Human Services board recommend to the Personnel 
Committee that the mental health position be filled. Motion carried. 

Mr. Melstrom passed out some information regarding the Family Summit Program. He 
indicated that this program has a potential of saving $60,000 to $90,000/year. He 
indicated that the agency is contracted with Cindie Totty, and she will provide services 
with the intent of reconciling juveniles with their families so that they may be moved 
back home. Mr. Melstrom indicated there potentially could be a union problem here; 
however, he would deal with that as time goes on. 

Office on Aging and Child Support submitted a written report. Neither unit is in 
financial difficulty at this time. Mr. Melstrom indicated to the board that the Human 
Services budget is not ready for discussion at this time for 1993, simply because they 
have not been able to put together the final figures. Mr. Glaus moved to table the 
discussion of the financial report for Human Services until next month. Mr. Berggren 
seconded the motion. Motion carried. 

Mr. Berggren mentioned that one person should be going to meetings and bringing 
information back to the rest of the staff. 

Terms for Ms. Wilkens, Mr. Grant, and Mr. Berggren expire. Mr. Speerstra moved that 
Mr. Grant be recommended to a new 3-year term. Mr. Tyler seconded the motion. 
Motion carried. Mr. Wilhelm, County Board Chair, would deal with the appointment of 
Ms. Wilkens and Mr. Berggren. 

The next meeting is set for April 19, 1994, at 7:30 p.m. Other meetings were set for the 
rest of the year. These being: May 17; June 14; July 19; August 16; September 13; 
October 18; November 15; and, December 13. These dates will need to be affirmed at 
our next board meeting following the re-organization meeting in April. 

Mr. Grant asked about referrals to the new supportive home care program. These are 
going well. 

Mr. Glaus moved, Mr. Grant seconded that the meeting be adjourned. Motion carried. 

Ed Paul~on, Recorder 
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April 19, 1994 

The meeting was called to order by Mr. Richard Truax, Chair, at 7:30 p.m. 

Members present were John Berggren, James Glaus, Bernard Grant, Seth Speerstra, 
Robert Strusz, Richard Truax, Tom Tyler, and Donna Wilkens. 

Staff present were Dale Melstrom, Ed Paulson, Sheri Thompson, and Kathy Hass. 

Richard Truax welcomed several guests and asked that the agenda be changed so the 
guests could make their comments. Mr. Speerstra moved, Mr. Berggren seconded that 
the agenda be altered so that comments could be received. 

The Minutes of the March 15, 1994, board meeting were sent to the board for their 
approval. Mr. Glaus moved, Mr. Grant seconded that the Minutes be approved as 
presented. Donna Wilkens had two questions on the Minutes and they were clarified. 
Motion carried. 

Several guests were present representing Developmentally Disabled (DD) persons. One 
concern expressed was that DD funds had been transferred to other programs. 
Mr. Melstrom assured them that this was not true, and that funds for DD programs have 
increased at greater pace than for other programs. 

Mr. Truax explained that state and federal funds are not keeping pace with inflation. In 
the past, a 7 percent increase was not uncommon. For 1994 we received an increase of 
only . 7 percent. Furthermore, the county tax levy has been frozen so the county cannot 
make up the difference. 

One person asked why St Croix County spends so much more for DD services than 
Pierce County. Mr. Melstrom challenged this and said on a per capita basis, Pierce 
County would equal what St. Croix County pays. 

There was considerable discussion about the services provided at the Pierce 
Development Center (PDC) and those purchased at Interstate Rehabilitation Center 
(IRC). The group wants the board to be aware of DD persons coming out of schools in 
the next four years, and wants to have services available to them. The group reported 
that the department was refusing to allow their children to move into CBRF's or other 
group living. The parents favored this because it would meet social needs better than 
apartment living. 

The group was advised to submit their complaints and suggestions in writing to 
Mr. Melstrom, and that management staff would meet with them upon request. 
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Mr. Truax called for nominations for Chair. Mr. Speerstra nominated Mr. Truax, 
seconded by Mr. Tyler. After three calls, Mr. Glaus moved that nominations be closed 
and a unanimous ballot be cast for Mr. Truax, seconded by Mr. Berggren. Motion 
carried. 

Mr. Truax called for nominations for Vice-Chair. Mr. Speerstra nominated Mr. Tyler, 
seconded by Mr. Grant. After three calls, Mr. Glaus moved that nominations be closed 
and a unanimous ballot be cast for Mr. Tyler. Motion carried. 

Several members of the board had been present to review the bills. After discussion, 
Mr. Glaus moved, Ms. Wilkens seconded that the bills be paid as presented. Motion 
carried. 

General Relief bills, voucher numbers 5022 - 5027, for $2,258.97. 

Human Services bills, voucher numbers 792- 1045, for $275,781.31 

Office on Aging bills; voucher numbers 193 - 252, for $16,806.70. 

Office of Child Support bills, voucher numbers 41 -51, for $1,508.64. 

Donna Cataract, AODA counselor, needed to go to training for di.Ial diagnosis. 
Ms. Wilkens moved, Mr. Berggren seconded that the training be approved. This 
approval was requested after the fact since the training became available after the last 
board meeting. Mr. Truax reminded staff that protocol requires that the board chairman 
be contacted. He was assured that the procedure would be followed. 

The annual reports for Human Services and Office on Aging were reviewed by the 
board. 

Mr. Melstrom reported that in order for the board to receive the voucher listing, 
there would need to be approval to print the checks ahead of time. After discussion, 
Mr. Berggren moved, Mr. Tyler seconded that this be approved. Motion carried. 

Reports for Human Services and Office on Aging were distributed and reviewed. 

Mr. Strusz moved, Mr. Speerstra seconded that the meeting be adjourned. Motion 
carried. 

Ed Paulson, Recorder 



PIERCE COUNTY WISCONSIN 
DEPARTMENT OF HUMAN SERVICES 
412 W. Kinne Street, P.O. Box 670 
Ellsworth, WI 54011 
(715) 273-3531 
Telefax: (715) 273-6082 

MEMO TO: 

FROM: 

DATE: 

RE: 

Richard Truax 

Sheri Thompson~ 
June 28, 1994 

KIDS FIRST 

In January of 1994, some of my staff made a presentation to the 
Human service Board regarding our KIDS FIRST program. About a 
month ago I was contacted by a reporter from the Eau Claire 
Leader-Telegram who wanted to do a story on KIDS FIRST. I 
thought you might be interested in seeing the article that he 
wrote which appeared in the January 26, 1994 Leader-Telegram. I 
think he did a good job on the presentation. 

I believe that the reporter tried to find clients who would 
provide both sides, negative and positive, aspects of the 
program. After talking to the reporter, I think he probably 
worked doubly hard to find some negative feedback from clients. 
It is interesting, and a credit to the program staff, that he was 
only able to get positive information!! 

I hope you enjoy the article as much as I did. It really is a 
tribute to the creativity, dedication to clients and overall hard 
work that the unit st.lff put forth. If you have any questions, 
please feel free to contact me. 

enc: "Caught in the Middle" Article - Leader-Telegram 

cc: Pierce County Board Supervisors 

Working today for a better tomorrow 
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LLSWORTII- Don't forget the' 
children. 

That's the overriding theme of an 
innovative Pierce County program 
started based on the knowledge that 
the needs of children often are 
ignored amid the anger and bitterness 
of divorce. 

The 5-month-old program, called 
Kids Pirst, seeks to educate divorcing 

.ts about ways to help children deal with 
uma of a family breakup. 1 

Pierce County offi
Cials were so excited 
about the program's 
prospects that they 
made attendance at 

' one of the counseling. 
!-Mil-._-•_ -•._ sessions m<Uldatory ... 
parenis tiling :for divorce in tire G(lupty. S;.. 
0Junty also recently stmted a similar pro
making them the only two counties in the . 
rith court· ordered counseling for divorc-
·orinfor- · 
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Progralll teaches diyorqiF\9t.f$~rents 
t t 'K"d. · .F .. _ ... :-... _t,.·>.:·~.--... , . .,· .... o pu· 1 s· 1rs _~:1[2~· 

·················································~···~··········· 
ing parents. 

Ed Vlack, family court commissioner for both 
. counties, said the policies stemmed from the 

same basic philOsophy. 
"We tell parentS:utffront we~re more con~ · 

cemed aboufkidSthanwe are parents," he said. 
The ultimate goal is to ease adjustment prob

lems for children thatniight haim their self
esteem, put them: behind ill school or lead to 

. long-term socialproblems, said Carrie Feehan, 
one of tWo mental health therapists who present 
the sessions; 
. "Parents need to se--e the necessity of keeping 
a collaborative effort and not pushing anilp.osity, 

. which puts the kids in the midqle," said Pete 
. :van £'U.Sariz, me ether presenter for the_ i'ieree 

County Human Services Department: 'We try to 
show them why they should put the kids' needs 
first" . ' 

The challenge, he sai~ involves ll1aking peo
ple understand that their'thil(lren ~ eontinue 
to bind them long aft.e~ t_\eir givorce is final. 
. "We try to present.diV')l{~~}lS}lO! the end of a 
family but the end oflillJ~age arid the chang-: 
ing of a family," vru,. :QU!iat1z saif}. "We stress ·· 
¢.ey will have to crintin~to maintain at least a · 
business relationship iuNlbe a team'in what we 
call a co-parenting allian~." 

That concept makes .si>nse t() Brenda 
Rauscher, 32, a divorqng ~ver Falls mother 
who recently attended .the program, With her hus
band, Tom. The Rauschcrs have two children, 
Andy, 9, and Amy, 7. , ~ .. 
· '"You hear so much about divorcing people 

· not getting atbng, hut y,?a rehlly have to for the 
kids' sake," Brenda Ra:Ischer said .. ''You have to 
deal \Vith thi'! person for. the rest of your life .. 

-the '----'-· ..... .e.: .... " · 

Tom Rauscb.er, 34, now of Minneapolis, 
agreed and indicated he is thankful the couple 
manages to remain amicable in matters involv
ing the children. He credited Kids First for open
ing his eyes to what children go through in a 
divorce: 

"It reconfirmed 
our thoughts on 
how we're going 
to raise our kids in 
the future when 
we're going to be 
so-called single 
parents," Tom 
Rauscher said. 

While the chil
dren miss their 
father, especially 
when they're tired, they appear to J?e adjusting 
rather well, Brenda Rauscher said: She specui;;t
ed that the adjustment might be easier on them 
now because their father was awav from home a 
lot' because of work. · " 

•/ 

Children whose parents ·won't let go of their 

L~ft: Kar; 
Bigq~H, a 27-
year-old divorc
ing mother 'from 
Pierce County, is 
getting uzed to 
extra demands 
on her tirne 
since her hus
band moved out.· 
At the fam:lv 
home in Lund 
recent!y, 
Bignell's 3-year
old dc:ughter, 
Renee, tugs on 
her mom to get 
her attention. 

Top: Kary 
Bignell's 2-year
old son, Jesse, 
gives a kiss to 
his 1 0-month-ofd 
sister, 
Samantha. 
Bignell says sh.e 
was impressed 
by Pierce 
County's Kids 
First program, 
which seeks to 
educate divorc
ing parents 
about how to 
ease their ch-il
dren's adjust
ment to the 
family split. 

Staff photos 
by Unda Coan 
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Carrie Feehan, a mental health therapist for the 
- ierce County Human Services Department, 
emonstr.ates one aspect of the Kids First program 

Staff photo by Eric Llndquis·~ · 

she presents. The mandatory program helps divorc
ing parents learn new ways to communicate. with 
children as they move through the divorc~ process. 

Parents get glimpse. 
of child's point of vieW 

~ DIVORCE from Page i E feeling, and they can't tell me because they're :o;a 
anger and speak poorly of the other parent tend to young. . . 
have trouble working through their grief and tend to· ."I just hope. to learn enm;gh to help them through 
'evelop problems in other aspects of their life, it. I w;mt to 1dp my !<-.ids ::.s best I c<1n b~c:m;;3 it's 
eehan said. the kids who are getting hurt roost by divorce." 

., 
. ' 

. '~People are in such conflic~ when the¥ di~orce that Brenda Rauscher also said her fnv_ orite P_ art of the I; 

; :t o~y ~akes,sense t~at the k1.ds are ~eern!? 1t and program involved the discus~ion of how children 
\ehng 1t too, she sa1d, referrrng to hngermg . respond t0 di';orc?. · . I 

_ arental bitterness as "leftover H and A,'' or hurts and. "It Was really good .to kno\v ahead oftim~ what to .1 
"11~ers. . , · . • ·.. expectfrolll the ktcts anct how to deal with it and I 

! . I try to present t~at It~ normal to ~ave. tMse feel- .... w~en. w~.P:o~.O~ and. Y9J~.ne,~.? to s.e~k help," ~he ! 

l
.l 1gs but that yol.J. ha.;e to. _.,eparate ti!at_.JrO.Jil.~ha~t. ~u. :•_ ·;s.md._ "_Ih_h_ o __ ug).l_ t 1t was. '· __ g:al. l.y~11teJ~_.stm __ gYi\··· . . I · eed to do for the ktds to help them thrdugh the1r . · ·I ' . ; . · · ,.,· .. · < . . .. · . · ·. 1 · : ·. · • · • ' ~ • 

, rief and,contmue to provid~ the parenting they ; _, ; . Pl~f~e.,~OUJ1ty,offcrs.1l+e l~-hof1r ~?ll!J&.~hpg,r?~:;s~ . 
~eed 'l· Feehan said. . . . • · ·. i ·-' ' . ': ' SIOns t::'\~9~ a mop.th~ Wlth all averageofetght people .. 
O~ekeyaspeytoft~epro~·~istQ,;l*ol1ll~~~iit;;f''att~ndnt~X,acfmeetmgo ·. · :-l!:'· 1 '··~··< ··. · ,, ... ,, 

bout typic~ ways children m dtfferep~age.grpups • . At th~ ses~wn~~ Feeha.~ s~~s:~sxs t~c 1~e:dto .. 
1~spond .to dryorce. Increased aw.~r~ness hel~:p;tr· en~mnce the sense offaff;llY lr:n_r~!~. d1v1ded family 
ents av01d bemg.alarP,Ied by beh~Y~.~pl .. slJ.~_lbs ~~,ts. . , · ... ; '·' . ,;, .. -~.::· ;y,·;, ·• • ·· . 
o~monly seen m children who )Vat<rh.'ftlerr parents · ~- W~ don t have to; ~t~c¥:;Wf!e}~~~ tr~4\!!0f1al plcket-
pht up. . J•!i ; . · · · . . fence JUnk," Fee.llan l!!ald; :~~Ji1~ople 9!l.ll ~~e1 good 

For instance, Feehan said, it is reassuring for par- about their new f~;Un~,ie~,:~~d'lthiscan ~clr~e down . 
ents to learn that pre-~choolers tend to regress after ·from p<IJ'ents to ktds .. _:; · .. ·. ·' . , 

ne parent leaves home, perhaps resuming lorig7over- . While peofle i;>fte~ p:;~lk when the cowt orders · · 
orne habits like wetting the bed or dem~ding a bot- them 'to pay -l>30 t() rutend a group coun~<::ling ses- . 

de. Parents often are relieved to hear ili,at Jheir phil- sian, the tperap~s,t~·;~aid they have receivyd positive 
dren aren't the only aves with such re&ctions and that f~edback frqm ~o~tpartidpants. . · 
·he response usually is only temporary;: · ·Tom Rauschersaid hewas i'rked when he first 

_Kary, Bignell~ 27, 'a .?iv_orcing mo~ from Lun~, · he!ll'd abou~ t,he req:uirem.ent but changed his mind 
sa1dshe recogmzed several of her children's act10ns afterattenchng. . . ·· . · "' .. ' . , . 
in the descriptions given during the Kids First meet- "No\v that;I've gom:' through {t, 'J think it shmild bF; 
ng sh~ attended. . _, .. . . . . mandatol"j,'' he said. "ln,fact, I think maybe, there , 
- ."I dldn 't understand ,fllOt .of thing~ unt~ lw~nt t() shpuld be e\·~n ,more sessions." ' ·, . . . ·.. . . I 
thls ~ro~rarn, bu! I ~nderstand what they re domg . racts Firsthelps parents keep their pfiorities in · 
now, · B1gnell Sa).~ . .It fa.de a lot ofsense~Jtl1ought :oraer. 1 \ ·. ;'"'t i';·~.' · . .' • < .'' · " · · I 
twas a good prqgrarn.. · ,·,I'd f' · 1 h' k · 1 · · · · d' 'lli' ' b ., ; · •· ·.. · ·· ·· . . . , . e uute y t m peop e can ten to t rnK a out 

_ s.mce ~~r ~u~ban~.m\JVyd out, Blgnell satd she· themselves and not the kids btit this wiUhe'p" he · 
not1ced tnat3-year-9l<;l ~enee begs her not to leav~ said · · , ··:;;: , ' :.:1 . · . ' . t ' • 1 

when she walks out the door and 2-year-old Jesse 1s • 
1 

• · · • • • , . i: . .,., , ... · . · .. ' · 
nore dependent on his blanket and thumb-sucking F~~h!ln w.optrml~tlcthat .the program"!'lll dehver 
han he had been. Both of the children also wet their pos1t1~e s~c1al .rem1ts, P,?s:np1Y1\?Y\?H:!~11,4l:P~ to a 

pants more, said.Bignell, who notices little change in reduchon m c;n~1e and . .mentat~~~~lt~;;:pr?blems · · 
her 10-month-old daughter, Samantha. among ~naladjusted ch~Iqr~n o~,F~VQJ::C~.. . 

I 
"Sometimes it's hard. because I know they're con- . "I \Ymlld definitely rec_ omrr'leiidtliiS:'kfud of pro~ 

:used; like when my 3-year-old is asking where her gnim to other counti<~s,l~· she st<}id: ''.The investment is 
· daddy is," she said. "I can't ask them how they're small;iand the yield is :pp~entia!ly really gr::at." · 

-------·---~-~-"'---~---·--..:._--~--·---~-·-~·~.,.....,...-:-:._~ .. - 2f-!!!!JGlb:t)ll0:!'~~~:__ ~.:~.~~~~.:~.,o\~-*'l:!'l:"J::lf.M"'.W~!~~.l-
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Pierce County Board of Human Services 

July 19, 1994 

The meeting was called to order by Mr. Richard Truax, Chair, at 7:30 p.m. 

Members present were John Berggren, James Glaus, Bernard Grant, Seth Speerstra, 
Richard Truax, Tom Tyler, and Donna Wilkens. Robert Strusz was excused. 

Staff present were Dale Melstrom, Ed Paulson, Mary Thompson, and Sheri Thompson. 

The Minutes of the June 14, 1994, board meeting had been mailed to the board. 
Mr. Speerstra moved, Mr. Grant seconded that the Minutes be approved as written. 
Motion carried. 

Several members of the board had been present to review the bills. After discussion, 
Mr. Berggren moved, Mr. Glaus seconded that the bills be paid as presented. Motion 
carried. 

General Relief bills, voucher numbers 5042 - 5050, for $4,460. 70. 

Human Services bills, voucher numbers 1532- 1808, for $256,740.88. 

Office on Aging bills, voucher numbers 362- 418, for $13,965.64. 

Office of Child Support bills, voucher numbers 79 - 89 for $1,051.99. 

A request was received from Peter and Ann from the Mental Health Unit regarding 
divorce and mediation training. The training is for a total of four days broken up by two 
days at one time and two days at another time. The total cost for the training is $1092. 
Mr. Melstrom recommends that this be approved. After discussion, Mr. Tyler moved, 
Mr. Grant seconded that the training be approved. Motion carried. 

Mr. Melstrom presented the need for an additional social worker to help reduce out-of
home placements. The worker would work with the Youth Aids program with the 
thought in mind that with a more intense contact, less out-of-home placements would be 
needed. Mary Thompson described the situation with case loads, and that the case loads 
in the Youth Aids program have gone up considerably. A hand-out was presented to the 
board describing these increases since 1982. It has become apparent that without 
services, more problems developed; consequently, resulting in more out-of-home 
placements. Much discussion developed around the issue of adding another social work 
position for 1994. Between $12,000 and $15,000 would be needed out of county funds 
in order to pay for the position, since all state and federal dollars are used up. After 
discussion, Mr. Tyler moved that the board recommend to the Finance and Personnel 
Committee that one additional social worker be hired at Human Services to work with 
the Youth Aids population. Mr. Speerstra seconded this motion. Motion carried. As 
part of this recommendation, Mr. Melstrom was to present an expense sheet for 1994-95 
regarding the position. 



PIERCE COUNTY WISCONSIN 
DEPARTMENT OF HUMAN SERVICES 
412 W. Kinne Street, P.O. Box 670 
Ellsworth, WI 54011 
(715) 273-3531 
Telefax: (715) 273-6082 

MEMO TO: Mr. David Sorenson 

FROM: Dale C. Melstrom, Director 

DATE: February 3, 1995 

RE: New Social Worker Position 

In July, 1994, the Board of Human Services approved a motion to recommend to the 
Personnel Committee the addition of one Social Worker I to work with Youth Aids cases. This 
recommendation was based on a substantial increase in cases, plus many more very serious 

cases. 

Please place this on the agency for the next Personnel Committee meeting. 

DCM:sm 

En c. 

Working today for a better tomorrow 



Cost of New Social Worker 

Soc. Sec. & Retirement Retirement 
Medicare Employer Employee Health Total 

Month/Year ~ 7.65% 6.5% 6.2% Insurance Cost 
1995: 
April $ 2,116 $0 
May $ 2,116 $443 
June $ 2,116 $443 
July $ 2,1231 $443 
August $ 2,123 $443 
September $ 2,123 $443 
October $ 2,2252 $443 
November $ 2,225 $443 
December $ 2,225 $443 
Total1995: $19,392 $1,483 $1,260 $1,202 $3,544 $26,881 

1996: 
January $2,292 $460 
February $2,292 $460 
March $2,292 $460 
April $2,292 $460 
May $2,292 $460 
June $2,292 $460 
July $2,299 $460 
August $2,299 $460 
September $2,299 $460 
October $2,4103 $460 
November $2,410 $460 
December $2,410 $460 
Total1996: $27,879 $2,133 $1,812 $1,728 $5,520 $39,072 

Promotion to Social Worker II May 1, 1996: 
1996: 
May $2,459 
June $2,459 
July $2,466 
August $2,466 
September $2,466 
October $2,466 
November $2,466 
December $2,466 

$19,714 $1,508 $1,281 $1,222 SAME $1,207 
Increase 
Only $1,003 $77 $65 $62 0 

2/22/95 dmr 

1Increase five (5) cents per hour. 

2Probation 

318 months 



. PIERCE COUNTY WISCONSIN 
DEPARTMENT OF HUMAN SERVICES 
412 W. Kinne Street, P.O. Box 670 
Ellsworth, WI 54011 
(715) 273-3531 
Telefax: (715) 273-6082 

Terminate: Social Worker IV Intake Position 

Effective: March 3, 1995 

Salary: January 1, 1995 through April 9, 1995: 

Savings March 6, 1995 through April 9, 1995: 

Salary: April 10, 1995 through June 30, 1995: 

Savings April 10, 1995 through June 30, 1995: 

Salary: July 1, 1995 through December 31, 1995: 

Savings July 1, 1995 through December 31, 1995: 

Total Salary Savings 
Health Insurance Savings 
Employer Retirement Savings 
Employee Retirement Savings 
Social Security/Medicare Savings 

(1995) Total Savings 

2/22/95 dmr 

$28,972 
3,987 
1,883 
1,796 
2,216 

$38,854 

Working today for a better tomorrow 

$2,760 month 

$ 3,185 

$2,864 month 

$ 7,931 

$2,976 month 

$17,856 



PIERCE COUNTY WISCONSIN 
DEPARTMENT OF HUMAN SERVICES 
412 W. Kinne Street, P.O. Box 670 
Ellsworth, WI 54011 
(715) 273-3531 
Telefax: (715) 273-6082 

July 11, 1994 

Mr. Dale c. Helstrom, Director 
Pierce co. Dept. of Human services 
P.O. Box 670 
Ellsworth, WI 54011 

Dear Mr. Melstrom: 

This is to request that a Social Worker I position ·be added to 
the Juvenile Court unit. I ·have made this request twice 
previously and it has been approved pending having money 
in our budget, which we didn't have. I now feel that we are in 
a crisis situation and that county money should be provided to 
add this position. The request for a new position is based 
on the following facts: 

1) In 1982 there were two social workers and a juvenile court 
intake worker in this unit. The number of juvenile referrals 
received that year was 121. Eleven years later, in 1993, 
the unit received 286 referrals (delinquency, truancy and 
uncontrollability), but still had the same number of workers. 
Up until today•s date this year I have received 156 
referrals. On the same date last year I had logged 
108 referrals. This is a 44% increase over 
last year. 

2) Since 1982 many additional duties have been placed on our 
unit. First, in 1987, our unit took on the truancy 
and uncontrollability cases. Children that are 
uncontrollable or truant are legally considered children 
in need of protection or services. However, it was determined 
in 1987 that due to the nature of these cases, they were 
more appropriate for our unit than Child Protection. 
That is probably true, but unfortunately no extra staff 
came along with the extra cases. As you know, the 
uncontrollability cases skyrocketed to the point that 
we now are not able to offer services to those families. 
This has not been a very popular decision with law 
enforcement, schools, or the families themselves. 

As you know, there have been a myriad of changes to the 
Children's Code in this past legislative session. 
A number of these new laws place additional duties upon 

Working today for a better tomorrow 
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our unit. For instance, there are many more requirements 
regarding notification of vic~ims regarding court hearings 
coming up, etc. The Victim-Witness Coordinator with the 
District Attorney's Office does not handle juvenile 
delinquency cases. Our unit has handled that. 
I currently average about two or three hours a week 
dealing with victim issues (restitution, notification 
of how cases turned out, etc.) These new laws will increase 
the time required. 

In addition, there have been changes to the. Children's 
Code regarding aftercare for children coming out of 
Lincoln Hills and CCI's that will mean more of Julie 
Raethke and Molly Lee's time. 
These are only two examples of the changes that will 
affect us. 

3) My job by statute is to do juvenile intake. Since 1987, 
however, because of the constantly increasing caseload, 
I took on a full caseload also. Up until last year, 
I averaged approximately 30 cases a month. Last year, 
in addition to my intake and lead worker duties, I 
supervised an average caseload of 50 Informals. These 
cases do not require the amount of work a regular court
ordered supervision case would. However, a good fourth 
of them should be assigned to Julie or Molly for more 
intensive supervision. 

4) The original concept of Youth Aids programming was to 
provide intensive supervision services for a caseload of 
12 - 15 families. Julie and Molly each currently have 
25 families to supervise, and I have 6 more to assign 
in the next month. In my opinion, that is excessive. 
There is no way to provide the kind of intensive services 
that are needed to prevent placemen~s when you're busy 
just putting out fires. I believe that the less time 
the supervision workers have to spend with each child, 
the better the chances are that the child will get into 
further trouble and may even need to be placed. 

5) Along with the comments above goes the indisputable fact 
that the crimes that juveniles are committing these days 
are more serious. In the past year I have received 
many referrals on weapons charges, serious burglaries and 
criminal damage to property, drug charges, etc. We 
can't just spend an hour every two weeks with these kids 
any more and expect that their behavior will change. 
They need intensive services, which we are currently 
unable to provide. 
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6) Finally, our community service program is practically 
non-existant, which I think i~ unfortunate. Community 
service is an excellent way for the juveniles to pay the 
community back for the crimes committed against it. 
We currently have very little time to arrange the sites, 
line up transportation, find someone to supervise, etc. 
This usually goes at the bottom of the "to do" list 
because something else is more pressing. 

In summary, the only way we can hope to effectively deal with 
the increased numbers and severity of cases coming our way 
is to keep the caseloads low enough to provide the "intensive 
supervision" services needed with these families. The only 
way that is going to happen is if we add a staff person to 
split the workload. 

I appreciate your consideration of this request and ask that 
you pass it along to the Human Services Board for their 
consideration. 

Sincerely, 

r---. 

.· .. @ (_ ~:_· (_ ~ /Zzt!0_AoY\_/ 
Ju.!ie Dollahon 
Juvenile Court Intake Lead Worker 

PIERCE CO. DEPT. OF HUMAN SERVICES 

JMDjjmd 
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Call to Order 

Roll Call 

Staff Present 

Minutes of 
June 14, 1994 

June Bills 

Request for 
Training 

Authorization 
to Add a 
Social Work 
Position 

MINUTES 

Pierce County Board of Human Services 

July 19, 1994 

The meeting was called to order by Mr. Richard Truax, Chair, at 7:30 p.m. 

Members present were John Berggren, James Glaus, Bernard Grant, Seth Speerstra, 
Richard Truax, Tom Tyler, and Donna Wilkens. Robert Strusz was excused. 

Staff present were Dale Melstrom, Ed Paulson, Mary Thompson, and Sheri Thompson. 

The Minutes of the June 14, 1994, board meeting had been mailed to the board. 
Mr. Speerstra moved, Mr. Grant seconded that the Minutes be approved as written. 
Motion carried. 

Several members of the board had been present to review the bills. After discussion, 
Mr. Berggren moved, Mr. Glaus seconded that the bills be paid as presented. Motion 
carried. 

General Relief bills, voucher numbers 5042 - 5050, for $4,460.70. 

Human Services bills, voucher numbers 1532 - 1808, for $256,740.88. 

Office on Aging bills, voucher numbers 362- 418, for $13,965.64. 

Office of Child Support bills, voucher numbers 79- 89 for $1,051.99. 

A request was received from Peter and Ann from the Mental Health Unit regarding 
divorce and mediation training. The training is for a total of four days broken up by two 
days at one time and two days at another time. The total cost for the training is $1092. 
Mr. Melstrom recommends that this be approved. After discussion, Mr. Tyler moved, 
Mr. Grant seconded that the training be approved. Motion carried. 

Mr. Melstrom presented the need for an additional social worker to help reduce out-of
home placements. The worker would work with the Youth Aids program with the 
thought in mind that with a more intense contact, less out-of-home placements would be 
needed. Mary Thompson described the situation with case loads, and that the case loads 
in the Youth Aids program have gone up considerably. A hand-out was presented to the 
board describing these increases since 1982. It has become apparent that without 
services, more problems developed; consequently, resulting in more out-of-home 
placements. Much discussion developed around the issue of adding another social work 
position for 1994. Between $12,000 and $15,000 would be needed out of county funds 
in order to pay for the position, since all state and federal dollars are used up. After 
discussion, Mr. Tyler moved that the board recommend to the Finance and Personnel 
Committee that one additional social worker be hired at Human Services to work with 
the Youth Aids population. Mr. Speerstra seconded this motion. Motion carried. As 
part ofthis recommendation, Mr. Melstrom was· to present an expense sheet for 1994-95 
regarding the position. 
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Jan Place resigned and took a position with St. Croix County. After discussion, 
Mr. Berggren moved, Ms. Wilkens seconded that the position be refilled in the 
Economic Support Unit. Motion carried. 

Mr. Melstrom submitted a report explaining the 1993 audit. This report is attached as 
part of the Minutes. 

Mr. Melstrom handed out a sheet from the State Department of Social Health & 
Services--Division of Economic Support which details the number of out-of-state clients 
who have moved into Pierce County and received AFDC. Minnesota is particularly high 
on this list, having 58 clients that have moved from that state to Pierce County. 

Issues regarding Tumingpoint were discussed briefly; however, no official action was 
taken since they were not on the agenda. The meeting had been held with Tumingpoint 
with Dale Melstrom and Ed Paulson on July 15, 1994. 

Mr. Berggren moved, Mr. Grant seconded that the meeting be adjourned. Motion 
carried. 

Edward Paulson, Recorder 



DIRECTOR'S INTERPRETATION OF 1993 AUDIT 

Balance 111193 

1993 Co. Tax Levy 

State Grants-in-Aid 

Collections and Refunds 

Expenditures 

Subtotal 

Transfer Indirect Cost Recoveries 
to General Fund 

Transfer Unused General Relief 
Funds to General Fund 

Balance 12/31193 

NOT PART OF AUDIT 

Less 1993 Transfers to Gen. Fund 

Balance 

Less 1992 Transfers to Gen. Fund 

Balance 

Pavments to Pierce Countv: 

Telephone 

Audit 

Office Space 

Insurance 

Data Processing 

Total 

.. 

Payments from County 
Contingency Fund to Dept. 
of Human Services 

DCM:jk. 

Department 
Records 

(23,020.25) 

399,084.00 

3,496,461.00 

463,480.10 

4,350,216.34 

22,821.00 

36,832.94 

(73,865.43) 

59,653.94 

(14,211.49) 

47,174.48 

32,962.99 

30,034.00 

6,475.00 

27,864.00 

44,844.00 

13.653.00 

122~870.00 

NONE 

8,808.76 

Books 
Recasted for 
Audit Report 

(64,386.57) 

399,084.00 

3,496,461.00 

463,481.10 

4,344,459.44 

22,821.00 

36,832.94 

(109,474.85) 

59,653.94 

(49,820.91) 

47,174.48 

(2,646.43) 

30,034.00 

6A75.00 

27,864.00 

44,844.00 

13.653.00 

122,870.00 

NONE 

14,565.66 
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July 7, 1994 · 

Richard Wilhelm, Chairperson 
Pierce County Board of Supervisors 
P.O. Box 553 
Ellsworth, WI 54011 

Dear Mr. Wilhelm: 

JUL i I 1994 

The Wisconsin Council on Developmental Disabilities has reviewed the 
developmental disabilities information you submitted regarding service plans 
and budgets for CY 1994. The Council has made the following comments and 
observations: 

Pierce County Department of Human Services 

1. Commend the Pierce County Department of Human Services for an increase 
in the Department's 1994 budget for DO community services. 

2. Commend the Department of Human Services for continuing to implement new 
CIP placements. 

3. Share the Department's concerns about the effect of partial/inadequate 
CIP and CSLA funding on the availability of COP resources for people 
with developmental disabilities. 

4. Commend Pierce County for expanding the CSLA program. 

5. Commend the Department of Human Services for continuing to expand 
supported employment and for developing some competitive employment 
opportunities. 

6. Commend the Department of Human Services for increasing community-based 
daily living skills training and discontinuing the center-based day 
services program. 

7. Commend the Department of Human Services for its successful efforts in 
expanding supportive home care and MA personal care services. 

8. Share the Department's cant i nue·d concerns over inadequate state funding. 
Several small DO waiting lists continue to exist. The Council will 
continue to advocate for adequate federal and state funding for these 
important unmet service needs. 



Call to Order 

Roll Call 

Staff Present 

Minutes of 
July 19, 1994 

July Bills 

Requests for 
Training 

MINUTES 

Pierce County Board of Human Services 

August 16, 1994 

The meeting was called to order by Mr. Richard Truax, Chair, at 7:30 p.m. 

·Members present were John Berggren, James Glaus, Bernard Grant, Seth Speerstra, 
Robert Strusz, Richard Truax, Tom Tyler, and Donna Wilkens. 

Staff present were Dale Melstrom, Sheri Thompson, and Carol Helmer. 

The Minutes of the July 19, 1994, board meeting had been mailed to the board. 
Mr. Speerstra moved, Mr. Grant seconded that the Minutes be approved as written. 
Motion carried. 

Several members of the board had been present to review the bills. After discussion, 
Mr. Berggren moved, Mr. Glaus seconded that the bills be paid as presented. Motion 
carried. 

General Relief bills, voucher numbers 5051 - 5054, for $371.45. 

Human Services bills, voucher numbers 1809- 2060, for $242,916.72 

Office on Aging bills, voucher numbers 419- 470, for $11,706.28. 

Office of Child Support bills, voucher numbers 90 - 96 for $2,375.82. 

Three persons have requested to attend the Annual Midwest Conference on "Child 
Sexual Abuse and Incest." There are special training sessions for mental health 
therapists and child protection workers. After considerable discussion, Mr. Berggren 
moved and Mr. Speerstra seconded that one mental health therapist and one child 
protection worker be authorized to go. This selection is to be made by the director. 
Motion carried. 

Two workers requested to attend the joint training seminar of the "Wisconsin Juvenile 
Officer's Association" and the "Wisconsin Juvenile Court Intake Association." 
Mr. Glaus moved to authorize one person to go, seconded by Mr. Grant. Motion 
carried. 

Carol Helmer, Child Support Supervisor, requested that two child support workers and 
herself be authorized to attend the "Annual Child Support Conference" in September. 
She explained that the cost will be $962, but only $327 of that will be county cost. 
Mr. Truax suggested that one representative should go and attend the sessions chosen by 
Ms. Helmer. Ms. Wilkens recommended that two persons be allowed to go because of 
the large program. Mr. Berggren and Mr. Truax opposed this because it would be 
setting a precedent. Ms. Helmer said her staff needs the training and none will be 
available in 1995. 
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. Mr. Speerstra moved to authorize two persons to go, seconded by Ms. Wilkens. Motion 
defeated. Mr. Speerstra then moved to allow one person to attend, seconded by 
Ms. Wilkens. Motion carried. 

Mr. Melstrom informed the board that Stacie Lerum has submitted her resignation 
because she and her husband are moving to Colorado. Mr. Berggren moved to 
recommend that this position be refilled and stated that the Personnel Committee has 
already approved this, contingent upon this board's action. The motion was seconded by 
Mr. Grant and carried. 

Mr. Melstrom gave a progress report on claims and lawsuits filed against the 
department. Of seven such actions, four have been dismissed in court or withdrawn, two 
are pending, but look very favorable, and one pending case is questionable. 

A General Relief case where the Appeals Court reversed the decision in Circuit Court 
was discussed. This will be filed with the State Supreme Court for review. 

High costs in several juvenile court cases were explained to the board. No names were 
mentioned. The department has had no say in these cases, but must pay the bills. 

Mr. Truax informed the board of a meeting in Wausau on August 25 to discuss 
unfunded and under-funded mandates placed on counties. He invited board members to 
attend, along with him and the director. 

Mr. Grant moved, Mr. Strusz seconded that the meeting be adjourned. Motion carried. 

Q(_ (. 7hl~ 1:;_:_ 
Dale C. Melstrom, Recorder 



Call to Order 

Roll Call 

Staff Present 

Minutes of 
August 16, 1994 

August Bills 

Requests for 
Training 

Authorization 
to Refill 
Social Work IV 
Position 

Request for 
Leave of Absence 

Comments 

Proposed Budgets 

MINUTES 

Pierce County Board of Human Services 

September 13, 1994 

The meeting was called to order by Mr. Richard Truax, Chair, at 7:30 p.m. 

Members present were John Berggren, James Glaus, Robert Strusz, Richard Truax, 
Tom Tyler, and Donna Wilkens. Excused were Bernard Grant and Seth Speerstra. 

Staff present were Dale Melstrom, Ed Paulson, and Kathy Hass. 

The Minutes of the August 16, 1994, board meeting had been mailed to the board. 
Mr. Berggren moved, Ms. Wilkens seconded that the Minutes be approved as written. 
Motion carried. 

Several members of the board had been present to review the bills. After discussion, 
Ms. Wilkens moved, Mr. Strusz seconded that the bills be paid as presented. Motion 
carried. 

General Relief bills, voucher numbers 5055 - 5063, for $6,689.24. 

Human Services bills, voucher numbers 2061 - 2296, for $241,998.88 

Office on Aging bills, voucher numbers 471 - 520, for $13,013.67. 

Office of Child Support bills, voucher numbers 97- 107 for $1,244.10. 

Cindie Totty made a request to attend some training for improvement in her 
position. Mr. Berggren moved, Mr. Glaus seconded to approve the training. Motion 
carried. 

Ann Roquet has announced that she will be leaving in December, 1994, and moving 
to Stevens Point. As a result, her position will become vacant. Mr. Melstrom 
recommended that the position be refilled. Mr. Berggren recommended that the board 
approve the refilling of the position, and recommend to the Personnel Committee that it 
be refilled. Ms. Wilkens seconded this motion. Motion carried. 

Diane Kiekhoefer is pregnant and is requesting a 6-month absence. It is recommended 
by management that this be approved. Ms. Wilkens moved, Mr. Glaus seconded the 
motion. Motion carried. 

Mr. Berggren reported on his meeting in Stevens Point today at the County Board 
Association Meeting. He indicated that Peter DeSantis and Ms. McCabe from the Office 
of Mental Health headed the presentation. 

Mr. Paulson indicated that we neglected to put on the agenda the request to add a social 
worker for "Work Not Welfare." This will be brought up at the next meeting. 

Child Support - This report was handed out and considerable discussion occurred 
regarding this budget. After discussion, it was moved by Mr. Berggren that 
Mr. Melstrom take the budget back to Carol Helmer and ask for clarification, and then 
present it to the Clerk's Office by Thursday. This motion was seconded by Mr. Glaus. 
Motion carried. ... 
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Office on Aging - Ms. Hass was present to explain the entire budget. The first part of 
her budget, which was a hand-out, dealt with Pierce County funds. One item was of 
concern to the committee; that being the increased rental space for the storage building 
out at the highway shop. Mr. Truax indicated that he would take that up with the 
highway shop, and also determine what funds were used to build the building in the first 
place. There was concern expressed as to why we were paying the highway shop for 
rental if county money was used to build the building. 

Ms. Hass then proceeded to go through the rest of her budget detailing increases, 
decreases, and those that have stayed the same. After considerable discussion, 
Mr. Glaus moved, Ms. Wilkens seconded that the budget be approved with the exception 
of the bus rental. Motion carried. 

Human Services - Mr. Melstrom handed out several items. Among the first item handed 
out was the comparison between the 1994 and 1995 allocations specified by line item. 
There was a slight increase in state allocation funds from 1994 to 1995. The next item 
presented by Mr. Melstrom was a county allocation request. The county allocation 
request was in total, $759,576. Since the budget will be attached as part of the Minutes, 
I will not specify how this $759,576 was divided. One line that was of concern to the 
board was the $400,000 for the contingency fund. Considerable discussion developed as 
a result of this, and Mr. Truax recommended that perhaps it is better to cut that to 
$200,000 and then ask that the additional $200,000 be considered if funds were 
available. After more discussion, it was finally motioned by Ms. Wilkens and seconded 
by Mr. Strusz that the contingency fund requests be set at $200,000 with a consideration 
by the Finance Committee to provide the additional $200,000 if funds were available. 
This motion carried. Mr. Melstrom went through the rest of the budget, as well as the 
state and federal dollars that come in through state allocations. He also reviewed the 
expenditures. 

With the reduction of $200,000 from the county funds, the total revenue available to 
Pierce County Department of Human Services for all operations for 1995 then would be 
$5,371,180. Anticipated expenditures as indicated on the expenditure sheets equal 
$5,458,587. As a result of this, the agency will be left in a deficit of $87,407. 

At the completion of the presentation, Ms. Wilkens moved, Mr. Glaus seconded that the 
budget be approved with the adjustment of the $200,000. Motion carried. 

Mr. Strusz moved to adjourn, Ms. Wilkens seconded the motion. Motion carried. 

Edward Paulson, Rec9rder 
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on Training 
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Training 

Training for 
Work Not Welfare 
(WNW) 

MINUTES 

Pierce County Board of Human Services 

October 18, 1994 

The meeting was called to order by Mr. Richard Truax, Chair, at 7:30 p.m. 

Members present were John Berggren, Jim Glaus, Bernard Grant, Seth Speerstra, 
. Robert Strusz, Richard Truax, Tom Tyler, and Donna Wilkens. 

Staff present were Dale Melstrom, Ed Paulson, and Julie Dollahon. 

Mr. Berggren moved, Mr. Glaus seconded that the Minutes be approved as presented. 
Motion carried. 

Ms. Dollahon was present to discuss the training that she had participated in at 
Stevens Point, WI, regarding "Juvenile Intake Process." She handed out a 
description of some of the changes within the Children's Code, and the implication of 
some of those changes. Many questions were asked by the board members regarding 
items on the Children's Code. Julie indicated that there appears to be an effort within 
the Children's Code to provide more services, but at the same time, money does not 
necessarily flow with those directives. It is indicated that a grant is going to be applied 
for which will enable the use of electronic monitoring. Much discussion developed 
regarding the Youth Aids program and the new Children's Code. It was suggested that 
a meeting be set up with Harsdorf and Clausen after election regarding all areas of 
unfunded mandates. 

Several members of the board reviewed the bills prior to the meeting. After discussion, 
Mr. Berggren moved, Ms. Wilkens seconded that the bills be paid as presented. Motion 
carried. 

General Relief bills, voucher numbers 5064 - 5071, for $4,347.86. 

Human Services bills, voucher numbers 2297 - 2579, for $263,059.91. 

Office on Aging bills, voucher numbers 521 - 584, for $14,740.71. 

Office of Child Support bills, voucher numbers 108 - 115 for $2,771.17. 

Sandy Viney from the Long Term Support Unit request training, which would be paid 
for with 100 percent state dollars. Mr. Grant moved, Mr. Speerstra seconded that this be 
approved. Motion carried. 

Lori Klumb, our In-Home Supervised Visitation Supervisor, is required to attend some 
training in Wisconsin Dells. This would involve two overnights. Ms. Wilkens moved, 
Mr. Berggren seconded that this be approved. Motion carried. 

Mr. Berggren moved, Mr. Glaus seconded that Mr. Melstrom use his best judgement in 
sending people to the required mandatory training to implement WNW. 
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Mr. Melstrom indicated that due to a job-share agreement and the issuance of a side 
letter by the union, Julie Raethke and Diane Kiekhoefer will be sharing the foster care 
licensing and recruiting position. Julie Raethke's job in Youth Aids needs to be 

· refilled. Also, Lisa Jensen of Child Support will be leaving in December, and that 
position needs to be refilled. Mr. Berggren moved, Mr. Speerstra seconded that these 
positions be refilled and recommended to the Personnel Committee. Motion carried. 

A social worker and an economic support specialist is needed in the new WNW 
program. Ms. Wilkens moved, Mr. Glaus seconded that the agency recruit and hire a 
social worker and an economic support specialist. Motion carried. 

Mr. Glaus asked about the developments at the Pierce Development Center (PDC). 
Mr. Melstrom indicated that all the clients would be moved to Red Wing, and that the 
plan is to have the PDC closed by November 15, 1994. 

Mr. Grant moved to adjourn, Mr. Strusz seconded the motion. Motion carried. 

Edward Paulson, ReZorder 
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MINUTES 

Pierce County Board of Human Services 

November 15, 1994 

The meeting was called to order by Mr. Richard Truax, Chair, at 7:30p.m. 

Members present were John Berggren, Jim Glaus, Bernard Grant, Seth Speerstra, 
Robert Strusz, Richard Truax, Tom Tyler, and Donna Wilkens. 

Staff present were Dale Melstrom and Ed Paulson. 

The Minutes of the previous meeting were presented for approval. Mr. Berggren moved, 
Mr. Speerstra seconded that the Minutes be approved as presented. Motion carried. 

Several members of the board reviewed the bills prior to the meeting. After discussion, 
Mr. Berggren moved, Ms. Wilkens seconded that the bills be paid as presented. Motion 
carried. 

General Relief bills, voucher numbers 5072 - 5075, for ·$1,362.42. 

Human Services bills, voucher numbers 2580 - 2844, for $259,480.65. 

Office on Aging bills, voucher numbers 585 - 634, for $12,706.18. 

Office of Child Support bills, voucher numbers 116 - 128 for $1,042.69. 

Mr. Paulson explained to the board that he had been working with Jim Anderson from 
the Chippewa Valley Technical College, along with Dick Anderson from Job Service 
regarding a location for the job center for Pierce County's Work Not Welfare (WNW) 
program. Mr. Paulson prepared a letter which was submitted to the board and after 
discussion, point #4 was dropped from the letter, but the rest were left intact with 
instructions that the letter be sent to Chippewa Valley. Mr. Berggren moved to proceed 
with the letter and explore plans for a job center. This motion was seconded by 
Mr. Tyler. Motion carried. The intent of this motion is to get more feedback and then 
come back to the board in December with a recommendation, as far as a task force to 
develop the issue. 

Mr. Melstrom reported that the food products coming from the U.S. Dept. of Agriculture 
have been reduced significantly, and that Pierce County will just give commodities out 
at the food pantries, rather than having distribution centers. Reductions in staff will be 
necessary. 

Financial reports were available for Child Support and the Office on Aging. These were 
reviewed by the board. A special meeting time at the next regular meeting was set at 
6:30 p.m. to enable the board to thoroughly go over the financial report for the 
Department of Human Services. 

Mr. Truax indicated that November 16, 1994, was Mr. Melstrom's 30th anniversary as 
director for the agency. He commented about Dale's significant years with Pierce 
County, and the improvements that have been made within the agency. Mr. Truax was 
very complimentary of Mr. Melstrom and his ability to manage an effective human 
service agency. 
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Mr. Strusz moved, Ms. Wilkens ~econded to adjourn the meeting. Motion carried. 

Edward Paulson, Recorder 
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MINUTES 

Pierce County Board of Human Services 

December 13, 1994 

The meeting was called to order by Mr. Richard Truax, Chair, at 7:00p.m. 

Members present were John Berggren, Jim Glaus, Bernard Grant, Seth Speerstra, 
Robert Strusz, and Richard Truax. Tom Tyler and Donna Wilkens were excused. 

Staff present were Dale Melstrom and Ed Paulson. 

The Minutes of the previous meeting were presented for approval. Mr. Berggren moved, 
Mr. Glaus seconded that the Minutes be approved as presented. Motion carried. 

Several members of the board reviewed the bills prior to the meeting. After discussion, 
Mr. Glaus moved, Mr. Strusz seconded that the bills be paid as presented. Motion 
carried. 

General Relief bills, voucher numbers 5076 - 5080, for $3,131.19. 

Human Services bills, voucher numbers 2845 - 3074, for $248,554.85. 

Office on Aging bills, voucher numbers 635 - 690, for $14,908.86. 

Office of Child Support bills, voucher numbers 129 - 138 for $935.45. 

Human Services - Mr. Melstrom presented the fmancial report for Human Services. He 
went through each budget within the department and explained the reason for a surplus 
and/or deficit: 

AODA- Projected balance of $19,424; 
Children, Youth, & Families Unit- Projected deficit of $68,110; 
Youth Aids- Projected deficit of $170,274; 
Pierce Development Center (PDC) - Projected deficit of $204,208; 
Mental Health - Projected balance of $60,486; and, 
Long Term Support - Projected balance of $21,075. 

Reconciliation between deficits and balances will equal a projected year-end deficit of 
$206,982. This deficit has been reduced by the county contingency. 

Mr. Truax asked about the issue of Tumingpoint. Mr. Melstrom indicated that the 
concern continues to be that of out-of-state people being brought into the facility. 

Mr. Melstrom submitted a letter with various different rates, and since this was not on 
the agenda, these are to be held over until next month. 

The following dates are the meetings for 1995: 

January 18, 1995 
February 14, 1995 
March 14, 1995 
April 18, 1995 

May 16, 1995 
June 13, 1995 
July 18, 1995 
August 15, 1995 

September 19, 1995 
October 17, 1995 
November 14, 1995 
December 19, 1995 
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Mr. Grant moved, Mr. Strusz seconded to adjourn the meeting. Motion carried. 

Edward Paulson, Recorder 
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MINUTES 

Pierce County Board of Human Services 

January 18, 1995 

The meeting was called to order by Mr. Richard Truax, Chair, at 8:00 p.m. 

Members present were John Berggren, Jim Glaus, Bernard Grant, Seth Speerstra, 
Robert Strusz, Richard Truax, Tom Tyler, and Donna Wilkens. 

Staff present was Ed Paulson. 

The Minutes of the previous meeting were presented for approval. Mr. Speerstra moved, 
Mr. Glaus seconded that the Minutes be approved as presented. Motion carried. 

Several members of the board reviewed the bills prior to the meeting. After discussion, 
Ms. Wilkens moved, Mr. Berggren seconded that the \:>ills be paid as presented. Motion 
carried. 

General Relief bills, voucher numbers 5001 - 5009, for $5,551.12. 

Human Services bills, voucher numbers 3075- 276, for $318,408.73. 

Office on Aging bills, voucher numbers 691 - 64, for $13,288.70. 

Office of Child Support bills, voucher numbers 1-9 for $1,104.32. 

Mr. Paulson described the need for the contracts to the board for 1995. A listing of 
all the current contracts needed at this time was provided to the board, and will be 
attached as an addendum to the minutes. The contracts were described by their purpose, 
comparison to last year, and the current anticipated expenditure. Mr. Berggren moved, 
Mr. Strusz seconded that the contracts be approved as presented. Motion carried. 

The board was interested in the model contract guidelines issued by the state, and a copy 
of that guide will be sent with them, along with the minutes. Mr. Truax, suggested that 
as addendums are added to contracts, these should be reviewed with the Human Services 
board. 

Medical Assistance (MA) transportation paid to relatives has been at 14 cents/mile. 
A group from the Family Support Advisory Committee had directed a memo to the 
agency regarding a raise/mile. Mr. Melstrom recommended that the transportation cost 
be increased to 18 cents/mile. Mr. Berggren moved, Mr. Grant seconded that this issue 
be held over until the next meeting, and that Mr. Melstrom prepare a recommendation 
and letter to the board. Motion carried. 

Additional space is needed for the Work Not Welfare (WNW) program so that all 
programs of WNW can co-locate to more effectively operate the program. Various 
options are still being explored, and meetings are being held to review space. 

Work Not Welfare (WNW) operates with quite a substantial computer program called 
CARES. CARES was suppose to have been designed to handle the uniqueness of 
WNW. However, it was found in December, 1994, that the module that the owner of 
the software program was to develop was not beingcompleted. Consequently, much 
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material for the WNW program has to be handled manually. As a result of that, the 
state awarded Pierce County an additional $25,000 to employ LTE employees to help 
out with the work load. Mr. Speerstra moved, Mr. Strusz seconded that two L TE 
employees be approved to assist with the WNW program. The board would like to be 
updated monthly. Motion carried. 

Mr. Paulson discussed the number of news articles about WNW, as well as some issues 
dealing with juveniles. Dr. Berggren talked about the community involvement in the 
juvenile committee. He also talked about the history of welfare and material he had 
received. Mr. Truax talked about the meeting which the directors were holding at 
Medford, WI, which Mr. Melstrom was unable to attend. This meeting was to deal with 
cuts in the programs. 

Ms. Wilkens moved, Mr. Grant seconded to adjourn the meeting. Motion carried. 
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MINUTES 

Pierce County Board of Human Services 

February 14, 1995 

The meeting was called to order by Mr. Richard Truax, Chair, at 7:30p.m. 

Members present were John Berggren, Jim Glaus, Bernard Grant, Seth Speerstra, 
Robert Strusz, and Richard Truax. Tom Tyler and Donna Wilkens were excused. 

Staff present were Dale Melstrom, Sheri Thompson, and Kathy Hass. 

The Minutes of the previous meeting were presented for approval. Mr. Glaus moved, 
Mr. Berggren seconded that the Minutes be approved as presented. Motion carried. 

Several members of the board reviewed the bills prior to the meeting. After discussion, 
Mr. Berggren moved, Mr. Strusz seconded that the bills be paid as presented. Motion 
carried. 

General Relief bills, voucher numbers 5010 - 5015, for $15,809.45. 

Human Services bills, voucher numbers 277 - 520, for $290,832.86. 

Office on Aging bills, voucher numbers 65 - 127, for $14,418.73. 

Office of Child Support bills, voucher numbers 10 - 20 for $1,037.77. 

Mr. Melstrom recommended that the 14 cents/mile MA transportation rate be increased 
to 18 cents/mile. Mr. Melstrom explained that the transportation rate pays mileage for 
MA approved clients to obtain MA services which are closest to the client's home. 
Mr. Melstrom provided board members with a letter from the Pierce County Family 
Support Program Advisory Board in which members requested an increase in the MA 
transportation rate. Mr. Glaus moved, Mr. Grant seconded that the rate be raised to 18 
cents/mile. Motion carried. 

Ms. Hass requested that one staff member from the Office on Aging and three senior 
citizens be allowed to attend the White House Mini-Conference on Aging in Madison. 
Participants of the mini-conference will be able to provide local input to the Washington 
conference. Ms. Hass indicated that she has money in her budget to cover the cost of 
the conference. Mr. Berggren moved, Mr. Glaus seconded that all four people be 
allowed to attend the conference. Motion carried. 

Office on Aging rents bus garage space from the Highway Department. Rent is $1 per 
square foot which resulted in a cost of $1276 in 1994 and $1872 in 1995. Ms. Hass 
indicated that the Highway Department is asking for an additional $596 for rent. 
Mr. Truax stated that he would like to discuss the issue with Mr. Schoeder before any 
action is taken. Mr. Truax will speak with Ms. Hass and Mr. Melstrom after he has 
discussed the matter with Mr. Schoeder. 
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The Pierce County Development Center has some equipment which could be disposed of 
through direct purchase or auction. Mr. Melstrom will provide the board members with 
an inventory list of the equipment that is available from the Pierce Development Center. 
Land Management would like to purchase a forklift which is valued at $5500; however, 
they can't afford the price. Mr. Truax wants to discuss this issue with other county 
board members, and he will report back to Mr. Melstrom after further investigation of 
the matter. 

The board appointments of Mr. Tyler and Mr. Glaus will expire in April, 1995. 
Mr. Melstrom recommended that the board make appointments for these two upcoming 
vacancies. Mr. Berggren moved, Mr. Strusz seconded that Mr. Tyler and Mr. Glaus be 
re-appointed to their present positions. Motion carried. 

Mr. Glaus requested that the contract list include the 1994 salaries for contract providers. 
Mr. Melstrom said that he would provide that for the board members. 

Brief discussion of the impact of upcoming budget cuts. Mr. Melstroi:n provided board 
members with a summary of the ramifications that budget cuts will have on Human 
Services. Discussed the impact of cuts on the Commodity Program. 

Mr. Melstrom noted that 20 AFDC families have voluntarily found jobs which reduced 
the AFDC caseload. 

Mr. Berggren moved, Mr. Speerstra seconded to adjourn the meeting. Motion carried. 

Sheri Thompson, Recor er 
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MINUTES 

Pierce County Board of Human Services 

March 14, 1995 

The meeting was called to order by Mr. Richard Truax, Chair, at 7:30p.m. 

Members present were John Berggren, Jim Glaus, Bernard Grant, Seth Speerstra, 
Robert Strusz, ·Richard Truax, and Tom Tyler. Donna Wilkens was excused. 

Staff present were Dale Melstrom, Ed Paulson, Donna Robole, and Kathy Hass. 

The Minutes of the previous meeting were presented for approval. Mr. Berggren moved, 
Mr. Speerstra seconded that the Minutes be approved as presented. Motion carried. 

Several members of the board reviewed the bills prior to the meeting. After discussion, 
Mr. Berggren moved, Mr. Glaus seconded that the bills be paid as presented. Motion 
carried. 

General Relief bills, voucher numbers 5016 - 5017, for $900.50. 

Human Services bills, voucher numbers 521 - 779, for $294,524.69. 

Office on Aging bills, voucher numbers 128- 181, for $13,316.45. 

Office of Child Support bills, voucher numbers 21 - 28 for $679.25. 

Mr. Berggren moved, Mr. Glaus seconded that the bills be paid as presented. Motion 
carried. 

Carol Helmer has requested that she be allowed to attend the Child Support Spring 
Confer~nce, and Mary Paulson has requested that she be allowed to attend the Child 
Abuse/Neglect Conference. The room rate for both conferences are within the state 
standard, and meals and miles would be extra. Mr. Tyler moved, Mr. Grant seconded 
that the training be approved. Motion carried. 

Child Support - Mr. Melstrom presented the annual report for the Child Support Unit. A 
final monthly report was given to the board which details the revenue and expenditures. 
Ninety-four (94) percent of the child support budget was used during 1994. Mr. Glaus 
moved, Mr. Speerstra seconded that the report be accepted. Motion carried. 

Pierce County Department of Human Services - Mr. Melstrom detailed the Human 
Services budget, unit by unit, describing balances or deficits. Zero balances occurred in 
Alcohol & Drug Abuse, Children, Youth, & Families Unit, Long Term Support, and 
Mental Health. Deficits occurred in the Development Center and Youth Aids. The total 
agency deficit was $139,734. The Child Support annual report and the Pierce County 
Department of Human Services annual report will be attached as part of the Minutes. 
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Office on Aging - Ms. Hass presented the annual report for the Office on Aging, which 
will be attached also as part of the Minutes. Ms. Hass described the expenditures and 
handed out her report to all board members. After discussion, Mr. Glaus moved, 
Mr. Speerstra seconded to approve the annual report for Human Services and the Office 
on Aging. Motion carried. 

Mr. Paulson gave the Work Not Welfare (WNW) update. The board was invited to 
attend the community training event, which is held on April 6, 1995, from 4-8 p.m. at 
Rodli Commons at UW-River Falls. 

Mr. Melstrom presented the board with a hand-out on commodities. 

Mr. Grant moved, Mr. Berggren seconded to adjourn the meeting. Motion carried. 

Ed Paulson, Recorder 
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MINUTES 

Pierce County Board of Human Services 

April 18, 1995 

The meeting was called to order by Mr. Richard Truax, Chair, at 7:30 p.m. 

Members present were John Berggren, Jim Glaus, Bernard Grant, Seth Speerstra 
Richard Truax, Tom Tyler, and Donna Wilkens. Robert Strusz was excused. 

Staff present were Dale Melstrom and Sheri Thompson. 

The Minutes of the previous meeting were presented for approval. Mr. Berggren moYed. 
Mr. Glaus seconded that the Minutes be approved as presented. Motion carried. 

Several members of the board reviewed the bills prior to the meeting. After discussion. 
Mr. Berggren moved, Ms. Wilkens seconded that the bills be paid as presented. Motion 
carried. 

General Relief bills, voucher numbers 5018 - 5022, for $407.03. 

Human Services bills, voucher numbers 780- 1051, for $337,218.39. 

Office on Aging bills, voucher numbers 182 - 244, for $15,572.30. 

Office of Child Support bills, voucher numbers 29- 40 for $2,416.02. 

Mr. Berggren moved, Mr. Glaus seconded that the bills be paid as presented. Motion 
carried. 

Mr. Melstrom requested a leave of absence for four employees. The Board did not need 
to approve Julie Raethke's sick/vacation leave. Deb Pavlichek requested 26 days of 
maternity leave. Mr. Berggren moved, Mr. Tyler seconded that her leave be approved. 
Motion carried. 

Sheri Thompson requested one year leave of absence. Mr. Tyler moved, Mr. Grant 
seconded the request. Motion carried. 

Mary Thompson requested 12 weeks of family/medical leave. Mr. Berggren moved. 
Ms. Wilkens seconded that her leave be approved. Motion carried. 

The Job Fair was an overwhelming success. One participant who attends job fairs 
across the· nation noted that this was the first job fair he had attended in which 
businesses interviewed clients. Mr. Berggren noted that a minimum wage worker and a 
welfare recipient may start financially at about the same level; however, over the years. 
the minimum wage worker steadily increases his/her income, while the welfare recipient 
slowly declines as children leave the home. 
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Mr. Berggren also noted that with WNW, businesses are training clients, not the 
government. Mr. Truax stated that WNW does not take anything away from people, but 
rather, it gives people an opportunity for a future. Mr. Truax reminded members that 
the Steering Committee will meet April 20, 1995, at 5:00 p.m. and all are welcome to 
attend. 

Mr. Melstrom gave the financial report for the Office on Aging and the Child Support 
Office. The Human Services financial report was not available. Mr. Truax requested 
·that the report be sent to board members when completed. 

Mr. Melstrom provided board members with the results of a recent audit of the Energy 
Assistance Program. Mr. Finstad receive~ excellent feedback for his conscientious 
program operation. The audit noted that Mr. Finstad was knowledgeable and personally 
committed to operating the program in ·an· effective and efficient manner. 

Mr. Truax informed board members that a "Women in Poverty" conference would be 
held at OW-River Falls on April 24, 1995. Mr. Melstrom stated that Mr. Paulson would 
probably attend the conference. 

Mr. Grant moved, Ms. Wilkens seconded to adjourn the meeting. Motion carried. 

Sheri Thompson, Recor er 
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MINUTES 

Pierce County Board of Human Services 

May 16, 1995 

The meeting was called to order by Mr. Richard Truax, Chair, at 7:30p.m. 

Members present were John Berggren, Jim Glaus, Bernard Grant, Seth Speerstra, 
Robert Strusz, Richard Truax, and Tom Tyler. Donna Wilkens was excused. 

Staff present were Ed Paulson, Sheri Thompson, and Chuck Balzer. 

The Minutes of the previous meeting were presented for approval. Mr. Glaus moved, 
Mr. Grant seconded that the Minutes be approved as presented. Motion carried. 

Several members of the board reviewed the bills prior to the meeting. After discussion, 
Mr. Berggren moved, Mr. Strusz seconded that the bills be paid as presented. Motion 
carried. 

General Relief bills, voucher numbers 5023 - 5025, for $253.24. 

Human Services bills, voucher numbers 1052 - 1306, for $382,799.39. 

Office on Aging bills, voucher numbers 245 - 305, for $14,273.07. 

Office of Child Support bills, voucher numbers 41 - 51 for $1,470.71. 

Mr. Berggren moved, Mr. Strusz seconded that the bills be paid as presented. Motion 
carried. 

Two staff asked for a I 0-day leave of absence and this was denied. 

Mr. Balzer requested that he be allowed to hire a social worker for his unit. The Board 
recommended that the position be filled, but the request needs to be referred to the 
Finance Committee and the Personnel Committee for approval. Mr. Berggren moved, 
Mr. Speerstra seconded. Motion carried. 

Mr. Paulson requested that the Children, Youth, & Families Unit be allowed to hire a 
LTE to fill Deb Pavlichek's position while she is on maternity leave. Mr. Grant moved, 
Mr. Tyler seconded. Motion carried. 
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Mr. Paulson discussed Work Not Welfare (WNW) and the benefits of the program. 
Currently, there are 90 people enrolled in the program with another 38 left to review. 
Mr. Paulson showed a short WNW film that was made by a Danish film company. 
Mr. Truax recommended that the Board should encourage the State to create a film that 
would help sell the program. 

Mr. Berggren moved, Mr. Grant seconded to adjourn the meeting. Motion carried. 

Sheri Thompson, Reborder 
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Pierce County Board of Human Services 

June 13, 1995 

The meeting was called to order by Mr. Richard Truax, Chair, at 7:30 p.m. 

Members present were John Berggren, Jim Glaus, Bernard Grant, Richard Truax, Tom 
Tyler, and Donna Wilkens. Seth Speerstra and Robert Strusz were excused. 

Staff present were Dale Melstrom and Ed Paulson. 

The Minutes of the previous meeting were presented for approval. Mr. Glaus moved, 
Mr. Grant seconded that the Minutes be approved as presented. Motion carried. 

Prior to the meeting, Mr. Berggren and Mr. Glaus had met to review the May bills. 

General Relief bills, voucher numbers 5026 - 5032, for $379.32. 

Human Services bills, voucher numbers 1307- 1562, for $387,072.19. 

Office on Aging bills, voucher numbers 306 - 364, for $13,969.61. 

Office of Child Support bills, voucher numbers 52 - 59 for $1,976.38. 

After discussion, Mr. Berggren moved, Mr. Glaus seconded that the bills be paid as 
presented. Motion carried. 

Diane Kiekhoefer, foster care coordinator, requested that she be allowed to attend the 
foster care coordinator's conference. Mr. Berggren moved, Ms. Wilkens seconded that 
this be approved. Motion carried. 

Refilling· vacancies within the department has become time consuming, and takes 
approximately six weeks to two months before a vacancy can be filled. After 
discussion, Mr. Tyler moved to recommend to the Personnel Committee that when 
vacancies occur, the agency would not have to request to the Personnel Committee that 
the position be refilled. Ms. Wilkens seconded this motion. A letter will be drafted and 
sent to Chairperson, Richard Wilhelm. Motion carried. 

Two positions are currently vacant at this time within the agency. Mr. Berggren moved, 
Mr. Grant seconded that it be recommended to the Personnel Committee that these two 
positions be refilled. Motion carried. 
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Mary Thompson and Sheri Thompson will be on leave of absences--Mary for three 
months and Sheri for one year. In the interim, Mary's duties will be picked up by 
Connie Usiak and also by Mr. Melstrom. In Sheri's absence, her duties will be picked 
up by Ed Paulson. After discussion, Mr. Tyler moved, Mr. Glaus seconded that 
additional hours in performing these duties be reimbursed. Motion carried. 

Office on Aging - A paper report was presented to the committee for their information. 

Human Services - Mr. Melstrom and Mr. Paulson presented the financial report for 
Human Services. This report was accompanied by a written report to the board 
regarding revenue and expenditures. Deficits are starting to occur in several of the units, 
and efforts are being made to control the expenditures. 

Mr. Melstrom indicated that all lawsuits at this time have been dismissed. 

Ms. Wilkens moved, Mr. Glaus seconded to adjourn the meeting. Motion carried. 

Ed Paulson, Recorder 
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Pierce County Board of Human Services 

July 18, 1995 

The meeting was called to order by Mr. Richard Truax, Chair, at 7:30p.m. 

Members present were Donna Wilkens, Jim Glaus, John Berggren, Seth Speerstra, 
Richard Truax, Richard Wilhelm, Bernard Grant, Robert Strusz and Tom Tyler. 

Staff present were Dale Melstrom and Ed Paulson. 

Ms. Wilkens moved, Mr. Grant seconded that the Minutes be approved as presented. 
Motion carried. 

Mr. Berggren moved, Mr. Speerstra seconded that the bills be paid as presented. Motion 
carried. 

Human Services bills, voucher numbers 1563 - 1825 = $427,760.76 

Office on Aging bills, voucher numbers 365 - 416 = $14,044.21 

Office of Child Support bills, voucher numbers 52 - 57 = $3,267.43 

There were three requests. Julie Raethke had requested that she be allowed to attend 
some foster care training along with Diane Kiekhoefer. Mr. Melstrom had initially 
denied this request, as our policy is to only send one person to each training event and 
that person is to share information with the other staff. One of the arguments used by 
Julie Raethke for the job-share with Diane Kiekhoefer was their ability to share. Now 
the argument is being used that it is difficult to share, and both need to go to this 
training. Also, the board felt job-share should not have higher costs when two 
employees share one position. After discussion, Ms. Wilkens moved to deny the 
request, Mr. Grant seconded. Motion carried. 

Julie Dollahon requested that three staff persons attend the Juvenile Court Training on 
September 20-22, 1995, in La Crosse. The reason for three is that the conference is 
developed around three separate tracks, and it would be impossible for one person to 
cover them all, and bring that information back to share it with other staff. Ms. Wilkens 
brought up the issue to share with other staff. Ms. Wilkens also brought up the issue of 
what has been done in the past. After discussion, Ms. Wilkens moved that all three be 
allowed to attend this training based on the severity of the children that these workers 
serve, seconded by Mr. Glaus. Motion carried. 

Chuck Balzer requested that he and two of his workers be authorized to attend the Long 
Term Support Conference in August. Considerable discussion developed with a motion 
by Mr. Glaus that two social workers be allowed to attend this conference since they are 
required to have this training, seconded by Mr. Speerstra. Motion carried. 
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Both unions have initiated action to change three contract positions to permanent 
full-time. Mr. Melstrom lead the discussion and distributed comparisons of the cost 
for moving from contracted employee to permanent employee. Those will be attached 
as part of the Minutes. Discussion was held on the value of contracted employees 
versus permanent employees regarding flexibility for programming. Mr. Speerstra 
moved to refer this to the Personnel Committee with the recommendation that it be 
denied, seconded by Mr. Glaus. Motion carried. 

Mr. Melstrom distributed the preliminary audit report for 1994. This will be attached to 
the Minutes. The report shows a deficit of $121,396 for 1994. The auditor was 
confident that this could be reduced to less than $100,000 by the time the fmal audit is 
completed. 

This report produced considerable discussion regarding a deficit in 1995. Mr. Truax 
suggested that we cut programs because the limitation on assessed valuation would not 
even cover salary increases. Several reasons were suggested for the deficit, primarily 
the high cost of juvenile services. Mr. Truax felt it would be necessary to document 
very specifically what is going on so that the board members and staff can answer 
questions that arise. 

The Fair Board has made an offer of $500 for a number of items at the Pierce 
Development Center. Mr. Speerstra moved, Ms. Wilkens seconded that the offer be 
accepted. Motion carried. 

The only financial report available for the board at this meeting was from the Office of 
Child Support. That written report was given to the board. Mr. Melstrom indicated that 
he was working with Rod Paulson to develop a more understandable board report. He 
also indicated that agency management is looking at new areas of funding. 

The next meeting is scheduled at the JOBS Center at the M&I Bank on 
August 15, 1995. 

The September meeting was changed to September 12, 1995, because ofthe Wisconsin 
County Board Association Conference the week of the September 18, 1995. 

Ms. Wilkens moved, Mr. Grant seconded to adjourn the meeting. Motion carried. 

Ed Paulson, Recorder 
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Pierce County Board of Human Services 

August 15, 1995 

The meeting was called to order by Mr. Tom Tyler, Vice-Chairperson, at 6:30 p.m. 

Members present were Jim Glaus, Bernard Grant, Seth Speerstra, Robert Strusz, 
Tom Tyler, and Donna Wilkens. Dr. John Berggren and Richard Truax were. in 
Madison. 

Staff present were Dale Melstrom, Ed Paulson, and Carol Helmer. 

Ms. Wilkens moved, Mr. Glaus seconded that the Minutes be approved as presented. 
Motion carried. 

Ms. Wilkens moved, Mr. Speerstra seconded that the bills be paid as presented, and that 
the Swartz bill be checked and reduced by the credit. Motion carried. 

General·· Relief bills, voucher number 5033 - 5036 = $246.83. 

Human Services bills, voucher numbers 1826- 2111 = $373,851.98. 

Office on Aging bills, voucher numbers 417- 475 = $11,705.85 

Office of Child Support bills, voucher numbers 59 - 69 = $1,554.07 

Ms. Helmer was present to request permission to go to child support enforcement 
training. After discussion, Ms. Wilkens moved, Mr. Speerstra seconded that this be 
approved. Motion carried. 

Mr. Melstrom opened the ·discussion on the General Relief (GR) program. The State of 
Wisconsin at this time is allowing the Department of Human Services to decide whether 
they want to have a GR program. After discussion, Mr. Glaus moved, Mr. Strusz 
seconded that the General Relief program in Pierce County be dropped, and that the 
dollars left over from this year be applied against the deficit in Human Services. This 
motion carried. 

Mr. Melstrom and Mr. Paulson presented the financial report to the agency. Costs are 
running extremely high in services to children and to mental health. Measures have 
been taken to contain the costs. It is projected that by the end of 1995, the deficit will 
be about $230,000. 

Mr. Strusz moved, Mr. Grant seconded to adjourn the meeting. Motion carried. 

Ed Paulson, Recorder 
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August Meeting 

August Bills 

Request to 
Attend Training 

Financial Report 

1996 Budgets 

MINUTES 

Pierce County Board of Human Services 

September 12,. 1995 

The meeting was called to order by Mr. Truax at 7:30p.m. 

Members present were Dr. John Berggren, Bernard Grant, Seth Speerstra, Robert Strusz, 
Richard Truax, Tom Tyler, and Donna Wilkens. Jini Glaus was excused. 

Staff present were Dale Melstrom, Ed Paulson, and Kathy Hass. 

Ms. Wilkens moved, Mr. Speerstra seconded that the Minutes be approved as presented. 
Motion carried. 

Mr. Berggren moved, Mr. Grant seconded that the bills be paid as presented. Motion 
carried. 

General Relief bills, voucher number 5037 - 5039 = $1,115.00. 

Human Services bills, voucher numbers 2112- 2378 = $433,968.19. 

Office on Aging bills, voucher numbers 476 - 533 = $13,487.03 

Office of Child Support bills, voucher numbers 70 - 81 = $763.89 

Mr. Melstrom indicated that Jean Follstad, Carrie Rhead, and Tami Stute need to 
attend the Child Sexual Abuse Conference in November. This is to be held at 
Middleton, Wisconsin. The registration fee is $215. After discussion, Ms. Wilkens 
moved, Mr. Speerstra seconded that the approval be granted for the three to attend the 
conference. Motion carried. 

Mr. Melstrom indicated no official report was ready for this month's board meeting. In 
projecting the revenue and expenses to year-end, it appears that the agency will have a 
deficit of about $230,000. Considerable discussion followed regarding the deficit and 
reasons for it. The most severe expense at this point appears to be in the area of 
children services, particularly in alternative care. The board members suggested that a 
meeting be set up with the judge and the D.A.'s office to discuss the issue of 
placements. 

Human Services -Mr. Melstrom submitted the Human Services budget for 1996, 
containing only the county request for funding at this time. The state has not yet sent 
notification of how much money will be coming from revenues from Madison. 
Considerable discussion followed the presentation of the county requests. Mr. Berggren 
moved to accept the report and to recommend to the Finance Committee that the amount 
be funded, seconded by Mr. Speerstra. Motion carried. 
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Child Support - Mr. Melstrom presented the budget for Child Support. Ms. Wilkens 
moved to recommend to the Finance Committee that this be accepted, seconded by 
Mr. Grant. Motion carried. 

Office on Aging - Ms. Hass presented the budget for the Office on Aging. An issue 
came up in regards to replacing the copy machine. Considerable discussion developed 
around this issue with a motion being made by Mr. Speerstra that the copy machine be 
replaced, and the money for this purchase come out of the 1995 grant and county 
dollars. Mr. Strusz seconded the motion. Motion carried. 

Kathy Hass completed her budget request. Mr. Tyler moved to recommend that the 
budget be approved to the Finance Committee, seconded by Mr. Berggren. Motion 
carried. 

Attached to Kathy's annual budget is the 6-year plan. Mr. Berggren moved, 
Ms. Wilkens seconded that this be approved. Motion carried. 

Mr. Grant indicated that persons over the age of 85 have risen 274% since 1960. 

The Work Not Welfare news release was distributed to the board members. 

Mr. Melstrom shared a letter that was directed to Gerald Bjorn, Administrator for the 
Division of Community Services, regarding Tumingpoint. 

The board was advised that J. Jean Rogers would be talking about the Wisconsin Works 
program on September 21, 1995, at an ETN session starting at 2:00. Board members 
were invited to that meeting. 

Mr. Grant moved, Ms. Wilkens seconded to adjourn the meeting. Motion carried. 

Ed Paulson, Recorder 



Call to Order 

Roll Call 

Staff Present 

Minutes of 
September Meeting 

Report by 
Molly Lee 

September Bills 

Request to . 
Attend Training 

MINUTES 

· Pierce County Board of Human Services 

October 17, 1995 

The meeting was called to order by Mr. Truax at 7:30p.m. 

Members present were Dr. John Berggren, Jim Glaus, Bernard Grant, Seth Speerstra, 
Robert Strusz, Richard Truax, and Tom Tyler. Donna Wilkens was excused. 

Staff present were Dale· Melstrom, Ed Paulson, and Molly Lee. 

Minutes of the September meeting had been distributed to the board previously. 
· Mr. Speerstra moved, Mr. Grant seconded that the Minutes be approved as presented. 
Motion carried. · 

Molly Lee went to the Juvenile Court Conference, and reported to the committee about 
the conference. She addressed the changes that will occur on January 1, 1996, and those 
that will occur on July 1, 1996. She indicated that 17 year olds will be considered 
adults for crime, and therefore, can be placed in secure detention such as jail. They, at 
the same time, are lowering the delinquency age from 12 to 10 under the phrase of "lack 
of parental supervision." They also are providing the alternative that the person can be 
placed directly in a group home without needing to go through foster care. Ms. Lee also 
indicated that inpatient care for emotionally disturbed can be ordered, but it is at county 
cost. The Community Service Work Program would be intact, and immediate action can 
be used to attempt to correct behaviors such as jailing the individual. 

Finally, she indicated that two other significant things are happening--this being that 
court reports can be given orally, and that the use of electronic monitoring can be used. 

The board was very apprec~ative of Molly's report. 

The bills had been distributed to the committee prior to the meeting. Dr. Berggren 
moved, Mr. Glaus seconded that the bills be paid as presented. Motion carried. 

General Relief bills, voucher number 5040 - 5044 = $346.42. 

Human Services bills, voucher numbers 2379 - 2657 = $451,580.60. 

Office on Aging bills, voucher numbers 534- 585 = $15,957.68. 

Office ofChild Support bills, voucher numbers 82 - 92 = $3,829.61. 

Mr. Melstrom requested that two social workers be allowed to attend the Wisconsin 
Family-Based Services Convention In La Crosse, WI. Dr. Berggren moved, 
Mr. Speerstra seconded that this be approved. Motion carried. 
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Juvenile training is required for Deb Pavlichek, and it is recommended that this be 
approved. Dr. Berggren moved, Mr. Speerstra seconded· that this be approved. Motion 
carried. 

Child Support - The budget for this department was distributed to the board. 

Human Services - Mr. Melstrom presented the financial report and went through each 
of the units indicating what type of financial condition they were in. Mr. Melstrom also 
had attachments available with the financial report indicating what the expenditures 
would be at year-end. These will be attached as part of the Minutes. Currently, the 
expected deficit at year-end would be about $62,000. 

General Relief - Mr. Melstrom indicated that he would be at the next county board 
meeting to explain his recommendation for discontinuing the General Relief (GR) 
program. The pros and cons were discussed about the discontinuance of the GR 
program. 

Mr. Melstrom indicated that the county cannot have any residency requirements that 
differ from the state's. 

Mr. Paulson indicated that at the last Community Steering Committee, a motion was 
made to recommend to the Human Services board that the county bid on the W-2 
contract. Mr. Melstrom recommended that we wait and see what the law will be. 
Mr. Truax indicated that if there were a contract for Pierce County other than Pierce 
County, it would be expected that volunteers serve on the Advisory Board for that 
contract. He felt that the volunteers would not volunteer--simply because that would add 
to the profits to the contracting agency. Mr. Truax indicated that the county needs to 
take a strong position on this issue. 

The December meeting was changed to December 13, 1995, at 7:30 p.m. for the general 
meeting and 7:00p.m. for reviewing bills. 

Mr. Strusz moved, Mr. Grant seconded to adjourn the meeting. Motion carried. 

Ed Paulson, Recorder 



Financial Summary Pierce County Dept. of Human Services 

Revenue Expenditures Balance 

AODA 
State/Federal $160,561 
County $34,540 
Collections $60,177 
Collections 9.12.95 $30,088 

Total $285,366 $218,968 $66,398 

Children/Y outh/Fam 
State/Federal $842,517 
County $93,956 
Collections $40,868 
Collections 9.12.95 $20,436 

Total $997,777 $1 ,075,46~ ($77,684 

Economic Support 
State/Federal $975,314 
County_ $122,000 
Collections $20,902 
Collections 9.12.95 $436 

Total $1,118,652 $1,012,926 $105,726 
Only $40,926 is availa le to apply tc other accourts. 

Long ·Term Support 
State/Federal $2,908,899 ,• 

County $83,810 
Collections $449,579 
Collections 9.12.95 $264,313 

'. 
'' 

Total $3,706,601 $3,015,064 $691,537 
Actually a deficit of $44 602 

' 

Mental Health 
State/Federal $262,827 
County $39,540 
Collections $69,634 
Collections 9.12.95 $34,817 

Total $406,818 $443,780 ($36,962 

10117/95 



. Financial Summary Pierce County Dept. of Human Services 

Youth Aids Revenue· Expenditures Balance 
State/Federal $284,680 
County $34,540 
Collections $"15,241 
Collections 9.12.95 $7,621 

Total $342,082 . $512,411 ($170,329 

Adjusted 
SUMMARY Revenue Expenditures Balance Balance 

AODA $285,366 $218,968 $66,398 $66,398 . 
Children/Y outh/F am $997,777" $1,075,461 ($77,684 ($77,684 
Economic Support $1·,118,652 $1,012,926 $105,726 $40,926 
Long Term Support $3,706,601 $3,015,064 $691,537 ($44,602 . 
Mental Health ·.· $406,818 $443,780 {$36,962 ($36,962 
Youth Aids $342,082 $512,411 ($170,329 ($170,329) 

TOTAL: $6,857,296 $6,278,610 $578,686 ($222,253 
Unallocated Co. Funds $151,190 
Savings, Term. Pas. $9,467 

Projected Deficit ($61,5961 

dmr10.95 

10/17/95 



PIERCE COUNTY WISCONSIN 
DEPARTMENT OF HUMAN SERVICES 
412 W. Kinne Street, P.O. Box 670 
Ellsworth, WI 54011 

December 7, 1995 

NOTICE 

The Pierce County Board of Human Services will meet at 7:30 p.m., 

December 13, 1995, in the Pierce County Office Building, Room 245. Agenda: Roll 

call, minutes, November bills, financial reports, act on 1996 contracts, comments 

and adjournment. 

ADDENDUM: Consider changing contracted Parent Aide position to permanent 

part-time. 

ADDENDUM #2: Renew Job Share Agreement 

. DCM:js 

Social Services: (715) 273-6766 . 
Fax: (715) 273-6082 

. Alcohol/Drug & Mental Health: (715) 273-6770 
Long Term Support: (715) 273-6770 



Call to Order 

Roll Call 

Staff Present 

Minutes of 
November Meeting 

November Bills 

Contracts for 1996 

Parent Aide 
Position 

Renewal of 
Job-Share 
Agreement 

Financial Report 

MINUTES 

Pierce County Board of Human Services 

December 18, 1995 

The meeting was called to order by Mr. Truax at 4:00 p.m. 

Members present were Dr. John Berggren, Jim Glaus, Bernard Grant, Seth Speerstra, 
Robert Strusz, Richard Truax, and Tom Tyler. Donna Wilkens was excused. 

Staff present were Dale Melstrom and Ed Paulson. 

Minutes of the November 14, 1995, meeting had been distributed to the board 
previously. Mr. Speerstra moved, Mr. Glaus seconded that the Minutes be approved as 
presented. Motion carried. 

The bills had been distributed to the committee prior to the meeting. 

General Relief bills, voucher number 5050 - 5053 = $1,025.00. 

Human Services bills, voucher numbers 2905 - 3160 = $426,633.91. 

Office on Aging bills, voucher numbers 649 - 702 = $11,839.38. 

Office of Child Support bills, voucher numbers 105 - 120 = $2, 704.46. 

Dr. Berggren moved, Mr. Speerstra seconded that these be paid. Motion carried. 

Mr. Paulson presented a list of contracts for 1996. These will be attached as part of the 
minutes rather than restated here. After discussion, Dr. Berggren moved that these be 
approved as submitted, seconded by Mr. Grant. Motion carried. 

Mr. Melstrom submitted a proposal to the board detailing the features of the 
parent aide position. After discussion, Mr. Glaus moved, Mr. Grant seconded that the 
Human Services board recommend to the Personnel Committee that the Parent Aide be 
employed 3 .5 hours/week. M<?tion carried. 

Two staff persons' job-share one position, and an agreement has been written regarding 
the job-share of that work. Mr. Tyler moved, Mr. Speerstra seconded that the job-share 
be renewed for one year on the basis that it was agreed to in 1995. Motion carried. 

Mr. Melstrom presented the financial report, detailing each unit. Mr. Paulson 
summarized ·the report, detailing balances that would remain for each unit for year-end. 
From all indications, it would appear that the agency would be in the red about 
$240,000 - $260,000 year-end. · 



Comments 

Adjournment 

EP:sm 

En c. 

MJNUTES 
Page 2 
December 18, 1995 

Dr. Berggr.en suggested the possibility of the newspaper being advised about the two 
letters that had been received regarding favorable compliments towards staff and for the 
Work Not Welfare (WNW) program. Chairperson Truax indicated that he had been 
present at the Electronics Monitoring Session that is anticipated to be used with juvenile 
delinquents. He felt that it would be a positive thing for our clients. 

Mr. Glaus moved, Mr. Tyler seconded to adjourn the meeting. Motion carried. 



Call to Order 

Roll Call 

Staff Present 

Minutes of 
December Meeting 

December Bills 

Request for 
Family Leave & 
Leave of Absence 

Request to Employ 
L TE Social Worker 

Converting Three 
Part-time 
Contracted 
Positions to 
Permanent 
Part-time 
Positions 

MINUTES 

Pierce County Board of Human Services 

January 16, 1996 

The meeting was called to order by Mr. Truax at 7:30p.m. 

Members present were Jim Glaus, Bernard Grant, Seth Speerstra, Robert Strusz, Richard 
Truax, Tom Tyler. Dr. John Berggren was excused. 

Staff present were Dale Melstrom and Ed Paulson. 

Minutes of the December 18, 1995, meeting had been distributed to the board. 
Mr. Glaus moved, Mr. Strusz seconded that the Minutes be approved. 
Motion carried. 

The bills had been distributed to the committee prior to the meeting. 

General Relief bills, voucher number 5054 - 5014 = $4,072.62. 

Human Services bills, voucher numbers 3161 ~ 297 = $544,398.97. 

Office on Aging bills, voucher numbers 703 -52 = $14,672.08. 

Office of Child Support bills, voucher numbers 1 - 13 = $3,019.09. 

Mr. Glaus moved, Mr. Berggren seconded that these be paid with the exception of 
voucher #12 from Child Support. Motion carried. 

Mary Paulson has requ,ested family leave and a leave of absence. The family leave 
would be for 12 weeks and the leave of absence would also be for 12 weeks. Mr. Grant 
moved, Mr. Tyler seconded that this be approved. Motion carried. 

A limited term employee (L TE) social worker is needed to replace Mary Paulson when 
she is on maternity leave. Mr. Tyler moved to recommend to the Personnel Committee 
to use a LTE social worker for Mary Paulson's leave of absence. Mr. Strusz seconded 
this motion. Motion carried. 

Mr. Melstrom indicated that the county and the· union have been fighting the issue of 
contracts; consequently, Attorney Weld is indicating at this time that the county 
should replace these contracts with permanent part-time positions. Mr. Melstrom 
had a written recommendation for the board. Susan Baker-Langer's Independent 
Living Skills position is to go from a 60 percent position to a 50 percent position, 
and funded at the grant maximum of $19,996. The second recommendation was that 
Donna Cataract's Alcohol & Drug Counselor contract position start at the 
Counselor 1 level and funded at the present level of $27,800. This would be for an 
average of 31 hours/week. The third recommendation was that Anne Muldoon's 
Alcohol & Drug part-time position be at 20 hours/week with a total cost of $14,000. 
After discussion, Mr. Speerstra moved, Mr. Glaus seconded that the board recommend to 
the Personnel Committee that these positions be converted to permanent part-time 
positions with salary and fringe to be within the currently budgeted amount. Mr. Glaus 
seconded the motion which carried. 
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A child protection worker has made it clear that she plans to resign to accept another 
position. Mr. Tyler moved that the board recommends to the Personnel Committee that 
one social· work position be refilled. Mr. Strusz seconded this motion. Motion carried. 

Meeting dates set for the next three months were: February 15, 1996, at 3:00p.m.; 
March 12, at 7:30 p.m.; and April i 1, 1996, at 7:30 p.m. 

Mr. Paulson discussed the new process that will be used for Emergency Detention and 
Detoxification, referring to the Dakota County Receiving Center. 

Mr. Strusz moved, Mr. Grant seconded to adjourn the meeting. Motion carried. 

Ed Paulson, Recorder 



Call To Order 

Roll Call 

Staff Present 

Minutes of 
March Meeting 

March Bills 

Annual Reports for 
Child Support and 
Human Services 

Purchase of 
Computer Furniture 

Appointments To 
Long Term Support 
Committee 

MINUTES 

Pierce County Board of Human Services 

April 11, 1996 

The meeting was called to order by Mr. Truax at 7:30p.m. 

Members present were Jim Glaus, Bernard Grant, Seth Speerstra, Robert Strusz, 
LeRoy Peterson, Richard Truax, and Tom Tyler. Dr. John Berggren was 
excused. 

Staff present were Dale Melstrom, Donna Robole, Janet Huebner and Ed 
Paulson. 

Minutes of the March 12, 1996, meeting had been distributed to the board. 
Mr. Speerstra moved, Mr. Glaus seconded that the Minutes be approved. 

The bills had been studied by the committee prior to the meeting. 

Human Services bills, voucher numbers 814- 1076 for $426,091.10. 
Office on Aging bills, voucher numbers 155- 203 for $12,752.34. 
Office of Child Support bills, voucher numbers 36-46 for $950.18. 

Mr. Glaus moved, Mr. Strusz seconded that the bills be paid. Motion carried. 

Dale Melstrom presented the annual report for Child Support and for Human 
Services. The department was able to use unspent county-designated funds in 
deficit areas. Mr. Truax commended the staff for the fine work and team effort 
set forth in the annual report. Mr. Speerstra moved, Mr. Grant seconded the 
commendation to agency staff for their fine effort as contained in the annual 
report. Motion carried. 

Dale Melstrom presented a projected cost for updated computer furniture in the 
Director's office. The present furniture is at least 30 years old. The purchase 
will be made without using county funds. Mr. Peterson moved to recommend 
the purchase of new computer furniture for the Director. Mr. Glaus seconded. 
Motion carried. 

Discussion of this agenda item was postponed until the next Pierce County 
Department ofHuman Services Board meeting May 14. 



Minutes 
Page2 
Aprilll, 1996 
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Board of Human 
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Requests For 
Training 

Comments 

Adjournment 

Renewed appointments to the Human Services Board for Mr. Strusz, 
Mr. Speerstra, and Mr. Truax are due at this time. After discussing this topic, 
Mr. Tyler moved and Mr. Grant seconded to recommend to the County Board of 
Supervisors that these persons be reappointed. Motion carried. 

Donna Robole requested to attend the Financial Managers Spring Workshop in 
Madison. Mr. Melstrom recommended approval of the request. Mr. Grant 
moved, Mr. Speerstra seconded the motion be approved. Motion carried. 

Ed Paulson and Janet Huebner requested to attend the Governor's Conference in 
Milwaukee. All expenses will be paid by Work Not Welfare. Mr. Truax stated 
he would be in favor of their request. Mr. Speerstra moved to approve their 
request and Mr. Strusz seconded. Motion carried. 

Mr. Glaus commended Mr. Tom Tyler on his service to this board and for his 
dedication and commitment over the past 30 years. Mr. Truax verbally 
recognized Mr. Tyler for his fine efforts in county service. Mr. Glaus moved, 
Mr. Grant and Mr. Speerstra both seconded the motion be approved to recognize 
Mr. Tyler for his many years of dedicated county service. Motion carried. 

The next Pierce County Department of Human Services board meeting is 
scheduled for May 14, 1996. 

Mr. Strusz moved, Mr. Grant seconded that the meeting be adjourned. 

Donna Robole, Recorder 



Call to Order 

Roll Call 

Staff Present 

Introduction 

Election of 
Chair & Vice
Chair 

Vice-Chair 

Appointments to 
Long Term 
Support 
Committee 

Report on 
Long Term Support 

MINUTES 

Pierce County Board of Human Services 

April30, 1996 

The meeting was called to order by Mr. Truax, Chairperson, at 4:00 p.m. 

Members present were John Berggren, James Glaus, Bernard Grant, LeRoy Peterson, 
Seth Speerstra, Robert Stevens, Robert Strusz, and Richard Truax. 

Staff present were Dale Melstrom, Ed Paulson, Chuck Balzer, and Donna Robole. 

Robert Stevens was introduced to the board having been newly selected. 

Mr. Speerstra moved that Richard Truax is nominated as chair. Mr. Glaus seconded 
this nomination. Mr. Strusz moved that the nominations are closed and that 
unanimous ballets cast. Mr: Speerstra seconded this. Motion carried. 

Mr. Strusz moved that John Berggren is nominated as vice-chair. Mr. Speerstra 
seconded this nomination. Mr. Glaus moved that the nominations are closed and unanimous 
ballets cast. Mr. Speerstra seconded this motion. Motion carried. 

Mr. Balzer was present to explain the need for appointment to the Long Term Support 
Committee. He reviewed the present citizens' membership and other required 
representatives such as people from the county board, Office on Aging, and people 
representing Human Services and Public Health. Mr. Balzer also described the disability 
groups that are covered. These being the elderly, developmentally disabled (DD), physically 
disabled, chronically mentally ill, and chronic AODA population. He indicated also that 
others are allowed. Typically, a 2-year term has been used (September to September). The 
board proposed to coincide with the county board, which would have an appointment of May 
through April. 

Persons recommended for membership for the Long Term Support are: John Berggren, 
Robert Stevens, and upon a nomination by John Berggren with a second by Jim Glaus, 
Bernard Grant This is to be a 2-year term. After discussion, Mr. Speerstra moved, Mr . 
. Berggren seconded that this is recommended to the county board for approval. 

Mr. Balzer reported on activity within the Long Term Support Unit. He indicated that there 
are five social workers. Two social workers work with the frail, elderly, and physically 
disabled, and three works with the DD population, as well as the Family Support Program. 
The workers are specialized by disability. Their function is to do the assessment, plan, and 
then monitor activity. Funding for the Long Term Support Unit comes from Community 
Aids, COP, CIP, and other individualized funding. Court activities are maintained through 
Chapter 55, as well as 880. Mr. Stevens had some concerns about placements. Chairperson, 
Truax, indicated that Mr. Balzer would work with Mr. Stevens regarding these placements 
and the rational for placements. 
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Mr. Melstrom handed out several different items of information for the board to 
review. Among these was the uniform fee schedule, basic child intake training cost, 
the rate comparison in institutions, and foster care rates. All rates have gone up, but at the 
same time, our Community Aids dollars have not kept pace with the increase. This entire 
area will be on the agenda at a later time where it can be thoroughly reviewed. 

Mr. Melstrom handed out the latest statistics from Turningpoint (January- December 1995). 
This summarizes the placement from all areas. 

Mr. Grant moved, Mr. Speerstra seconded to adjourn the meeting. Motion carried. 

Ed Paulson, Recorder 



PIERCE COUNTY WISCONSIN 
.. lEPARTMENT OF HUMAN SERVICES 

·12 W. Kinne Street, P.O. Box 670 
Ellsworth, WI 54011 

AGENDA 

PIERCE COUNTY DEPARTMENT OF HUMAN SERVICES 

January 15, 1998 

1. Call to order. 

2. Roll call. 

3. Minutes of December 11 meeting. 

4. Action on December bills. 

Child Support 
Office on Aging 
Human Services 

5. Authorization to refill Social Worker IV position. 

6. Action on new Long Term Support Social Worker position. 

7. Action on new Social Worker I or II position for Intensive Supervision Program. 

8. Requests to attend training. 

9. Financial report. 

10. Comments. 

11. Adjournment. 

DCM:js 

Social Services: (715) 273-6766 
Fax: (715) 273-6862 

Alcohol/Drug & Mental Health: (715) 273-6770 
Long Term Support: (715) 273-6770 



Call to Order 

Roll Call 

Staff Present 

Minutes 
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Authorization to 
Refill Social Worker 
IV Position 

Action on New 
Long Term Support 
Social Worker 
Position 

MINUTES 

Pierce County Board of Human Services 

January 15, 1998 

Richard Truax called the meeting to order at 4:00p.m. 

Members present were Robert Strusz, Robert Stevens, Seth Speerstra, 
James Glaus, LeRoy Peterson, John Berggren, Richard Truax, and 
Bernard Grant. 

Staff present were Dale Melstrom, Ed Paulson, Chuck Balzer, and Donna 
Rob ole. 

Minutes of the December meeting were mailed to the board prior to the 
meeting. Mr. Grant moved, Mr. Strusz seconded that the minutes be 
approved as presented. Motion carried. 

Human Services bills, voucher #3194-264, for $498,719.39. 
Office on Aging bills, voucher #1-58, for $11,300.89. 
Office of Child Support bills, voucher # 1-8, for $703.19. 

Mr. Glaus moved, Mr. Grant seconded that the bills be paid as presented. 
Motion carried. 

Mr. Melstrom indicated that a Social Worker IV position in the Mental 
Health!AODA Unit will need to be refilled as Pete Van Dusartz has resigned. 
After discussion, Mr. Berggren moved, Mr. Glaus seconded the motion to 
recommend to the Personnel Committee that the Social Worker IV position 
be refilled. Motion carried. 

Mr. Melstrom presented information regarding the need for a new Social 
Worker in the Long Term Support Unit. Mr. Truax indicated that they had 
also received a letter directed to Mr. Melstrom from the state. Mr. Berggren 
moved, Mr. Speerstra seconded the motion to recommend to the Personnel 
Committee that the Long Term Support Social Worker position be filled. 
Motion carried. 

Action on the Social Mr. Melstrom introduced the Intensive Supervision Program for the 
Worker I or II Children, Youth, and Families Unit. He indicated that if the agency would 
Position for the employ a Social Worker for this program the savings could be 3 to 4 
Intensive Supervision times the cost of the position. The agency is in the process ofwriting a grant 
Program for money to operate the Intensive Supervision Program and there would be 
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no county cost or match in the grant program. The position, as 
recommended by Mr. Melstrom, would be covered as long as the grant was 
available and would sunset when the grant expired. After discussion, Mr. 
Speerstra moved, Mr. Peterson seconded the motion to recommend to the 
Personnel Committee that the Social Worker position for the Intensive 
Supervision Program be filled. Motion carried. 

Carol Helmer has made a request to attend two trainings. The first being on 
January 25th and 26th, and the second being on the March 19th and 20th. 
Mr. Peterson moved, Mr. Speerstra seconded that the request be approved. 
Motion carried. 

Mr. Melstrom presented the Financial Report for the Department of Human 
Services. It is expected that the agency will be in the black at the end of the 
year. The agency requested emergency Youth Aids funds and received 
$19,784. 

Mr. Truax spoke about the W-2 program. Mr. Stevens spoke about the 
electronic ankle monitors for juveniles. Mr. Berggren spoke about open 
records and disclosing juvenile records as he had heard a presentation on 
public radio. 

Mr. Strusz moved, Mr. Grant seconded that the meeting be adjourned. 
Motion carried. 

Ed Paulson, Recorder 



Call to order 

BOARDOFHUMANSER~CESAGENDA 

Tuesday, January 27, 1998 - 6:45 p.m. 
Counthouse Lunchroom 

Take action to refill position of Clerk II in Human Services 

Adjourn 

1/26 



Call to order 

BOARD OF HUMAN SERVICES AGENDA 
Tuesday, January 27, 1998 - 6:45 p.m. 

Courthouse Lunchroom 

Take action on refill of Clerk II and Commodity Clerk/Food Services Driver 

Adjourn 

1/26 



Call to Order 

Roll Call 

Staff Present 

Minutes 

Bills 

Authorization to 
Refill Clerk II 
Position 

Authorization to 
Refill Commodity 
Clerk Position 

Training 

:MINUTES 

Pierce County Department of Human Services Board 

Tuesday, February 17, 1998 

Chairperson Richard Truax called the meeting to order at 4:00 p.m. 

Members present were Richard Truax, John Berggren, LeRoy Peterson, 
Robert Strusz, Robert Stevens, Seth Speerstra, and Bernard Grant. Jim 
Glaus was excused. 

Staff present were Dale Melstrom, Ed Paulson, Mike Leighton, Donna 
Robole, and Kathy Haas. 

The minutes of the January 15, 1998, meeting had been sent to the board 
for their approval. After discussion, Mr. Stevens moved, Mr. Berggren 
seconded that the minutes be approve. Motion carried. 

Human Services bills, voucher #265-515, in the amount of $500,045.83. 
Office on Aging bills, voucher #59-107, in the amount of $14,997.85. 
Office of Child Support bills, voucher #1-8, in the amount of $1,359.98. 
After discussion, Mr. Grant moved, Mr. Peterson seconded that the bills 
be approved as presented. Motion carried. 

Dale Melstrom indicated that Lora Arndt had resigned her Clerk II 
position which is located at the Job Center. After discussion, Mr. 
Berggren moved, Mr. Peterson seconded that the board recommend to the 
Personnel Committee that the Clerk II position be refilled. 

Dale Melstrom indicated that Gordon Saueressig is retiring and 
consequently his part-time position as a Commodity Clerk will be open. 
It was Mr. Melstrom's recommendation that Fred Finstad be transferred to 
this position if the Union will cooperate. Mr. Finstad would also be 
taking over driving for Irene Kilness who would like to retire. After 
discussion, Mr. Berggren moved, Mr. Strusz seconded that the board 
recommend to the Personnel Committee that this position be refilled by 
transfer as indicated by Mr. Melstrom. Motion carried. 

Mary Thompson has requested that Vickie Prince attend training on the 
"Shaken Baby Syndrome." The registration is $75 and the motel would 
be at the state rate for two nights. Mr. Peterson moved, Mr. Stevens 
seconded that the training be approved. Motion carried. 
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Dale Melstrom submitted the financial report for the Office of Child 
Support. It was indicated that they would end up the year at 97.1% of the 
budget. 

Meeting with Sheila Harsdorf was present at our meeting and some open discussion was 
Sheila Harsdorf from held in three areas: Youth Aids, Kinship Care, and Managed Care. 
the 30th Assembly Considerable discussion unfolded regarding Youth Aids appropriation and 
District Mr. Melstrom presented Mrs. Harsdorf with a letter from the agency 

regarding the need for emergency funding. Ed Paulson had prepared a 
letter for Mrs. Harsdorf regarding the shortage that is being experienced in 
Kinship Care and what could be done regarding funding at the state level. 
Mr. Truax was interested in the area of Managed Care and brought the 
issue before Mrs. Harsdorf and the board. Mr. Truax indicated that he is 
in favor of having Pierce County apply for a pilot in the Care 
Management Organization Pilot Program. 

Meeting Schedule 

Adjournment 

EP:kjf 

The next scheduled meeting with Mrs. Harsdorfwill be in approximately 
three to four months and will be generated by specific agenda items. 

Mr. Grant moved, Mr. Peterson seconded that the meeting be adjourned. 
Motion carried. 

·~a~ 
Ed Paulson, Recorder 



Call to Order 

Roll Call 

Staff Present 

Minutes 

February Bills 

Annual Reports 

Family Support 
Program By-Laws 

MINUTES 

Pierce County Board of Human Services 

March 17, 1998 

Richard Truax called the meeting to order at 4:00p.m. 

Members present were Robert Strusz, Robert Stevens, Seth Speerstra, 
James Glaus, LeRoy Peterson, John Berggren, Richard Truax, and 
Bernard Grant. 

Staff present were Dale Melstrom, Ed Paulson, Chuck Balzer, Donna 
Robole, Kathy Hass, and Carol Helmer. Guest present was Richard 
Wilhelm. 

Minutes of the February meeting were mailed to the board for approval 
prior to the meeting. Mr. Speerstra moved, Mr. Grant seconded that the 
minutes be approved as presented. Motion carried. 

Human Services bills, voucher #516-754, for $379,222.85. 
Office on Aging bills, voucher #108-164, for $15,559.56. 
Office of Child Support bills, voucher #17-20, for $646.59. 

Mr. Glaus moved, Mr. Strusz seconded that the bills be paid as presented. 
Motion carried. 

Carol Helmer presented the annual report for the Child Support Unit. The 
report is attached as part of the minutes. Mrs. Helmer indicated that 
expenditures were greater than revenue this past year due to the decreased 
amount of incentive that the state allows the county. She indicated that there 
would be no incentive in 1998; however, Mr. Melstrom indicated that the 
budget would cover the expenses so the agency is not in the red. 

Kathy Hass presented the annual report for the Office on Aging. The report 
is attached as part of the minutes. 

Chuck Balzer presented a written copy of the Family Support Committee By
Laws as originated by the Family Support Advisory Committee. Mr. Balzer 
indicated that the by-laws were approved at the last Family Support Advisory 
Committee meeting and were now being forwarded to the Human Services 
Board for approvaL Currently there is a county survey being conducted 
regarding paying per diem for citizen members on county committees. Mr. 
Melstrom recommended that they hold on the honorarium for the committee 
until that survey is done. After considerable discussion Mr. Peterson moved 
to defer action on the Family Support by-laws to the next meeting. Mr. 
Berggren seconded, motion carried. 
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Julie Schneider and Natalie Bonnes requested training for the Family 
Conference which is to be held at Telemark resort in Cable, Wisconsin. 
Registration is $115.00 plus the cost for mileage and meals. Mr. Grant 
moved, Mr. Stevens seconded that the training request be approved. Motion 
carried. Carrie Lecheler, Shelly Newton, and Jeanne Follstad requested to 
attend the Wisconsin Conference on Child Abuse and Neglect which is to be 
held from April21-23 at the Holiday Inn in Stevens Point. Registration is 
$95.00 and the motel will be provided at the state rate. Mr. Melstrom 
recommended approval. Mr. Berggren moved, Mr. Peterson seconded that 
the training request be approved. Motion carried. It was also requested that 
a report on each of tliese meetings be brought back to the Board of Human 
Services. 

Mr. Melstrom presented the Financial Report for the Department of Human 
Services. He indicated that rather than taking time at this point to study the 
document that they refer to page 8 of the report which deals with the closing 
of the books for 1997. Rod Paulson's audit report of 1997 was also provided 
to the board. The full financial report will be attached as part of the minutes. 

Discussion developed regarding the mentoring program and consequently the 
board requested a report on the mentoring program be placed on the agenda 
at the next meeting. 

Mr. Grant moved, Mr. Strusz seconded that the meeting be adjourned. 
Motion carried. 

gj!~ 
Ed Paulson, Recorder 



Call to Order 

Roll Call 

Staff Present 

Minutes 

Bills 

Meeting Schedule 

Family Support 
by-laws 

Annual Report 

MINUTES 

Pierce County Board of Human Services 

April 14, 1998 

Richard Truax called the meeting to order at 4:00 p.m. 

Members present were Robert Stevens, Seth Speerstra, Jim Glaus, LeRoy 
Peterson, John Berggren, Richard Truax, and Bernard Grant. Robert 
Strusz was excused. 

Staff present were Dale Melstrom, Donna Robole, Chuck Balzer, and 
Debi Bjork, Long Term Support Intern. 

The minutes of the March meeting were mailed to the board for approval 
prior to the meeting. Bernard Grant moved and LeRoy Peterson seconded 
the motion to approve the minutes of the March 17 meeting. Motion 
carried. 

Human Services bills, voucher #755-1023, for $512,126.41. 
Office on Aging bills, voucher #165-212, for $14,867.58. 
Office of Child Support bills, voucher #21-31, for $1,786.35. 

Jim Glaus moved and Seth Speerstra seconded the motion to approve the 
March bills. Motion carried. 

The Pierce County Department of Human Services Board will meet next 
month at 7:30p.m. on May 21. Meeting dates for the balance of 1998 will 
be scheduled at that time. 

Chair Richard Truax initiated discussion on proposed Family Support by
laws previously presented in the March 17 meeting. Several Board members 
participated with questions about the need for family support by-laws. The 
structured Human Services Board operates with the intention of being 
available to the Family Support Advisory Committee if they should so desire. 
After more discussion Robert Stevens complimented Chuck Balzer on the 
operation of the Family Support Advisory Committee and moved to keep 
them operating without formal by-laws. Bernard Grant seconded the motion 
and it was carried. Mr. Truax concluded the discussion by offering two or 
three Pierce County Department of Human Services Board Members to meet 
with the subcommittee to further discuss the potential outcomes and spinoff 
agendas of formal by-laws. 

Dale Melstrom distributed copies of the 1997 Pierce County Department of 
Human Services Annual Report. He noted reconciliation of Economic and 
Long Term Support programs continues at the state level and he anticipates 
an improvement in the final balance following this reconciliation. 
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Mr. Melstrom presented more frnancial information reflecting $115,512 paid 
to the County by the Department of Human Services for expenditures in the 
areas of audit, data processing, insurance, office space, and telephone. 

Chairman Truax followed by commenting the Board has appreciated and 
respected the contributions made by Robert Stevens and thanked him for the 
time he devoted to the Board. 

Bernard Grant moved and Seth Speerstra seconded the meeting be adjourned. 
Motion carried. 

Donna Robole, Recorder 



PIERCE COUNTY WISCONSIN 
DEPARTMENT OF HUMAN SERVICES 
412 W. Kinne Street, P.O. Box 670 
Ellsworth, WI 54011 

May 19, 1998 

NOTICE 

The Pierce County Board of Human Services will meet at 7:30p.m., May 21, 

1998, in the Pierce County Office Building, Room 245. Agenda: roll call, minutes, April 

bills, requests to attend training, report by Eric Johnson on Family Preservation and 

Support, set meeting dates for remainder of year, comments and adjournment. 

DCM:js 

ADDENDUM: Request to refill Social Worker position, Prevention Worker. 

Social Services: (715) 273-6766 
Fax: (715) 273-6862 

Alcohol/Drug & Mental Health: (715) 273-6770 
Long Term Support: (715) 273-6770 



PIERCE COUNTY WISCONSIN 
DEPARTMENT OF HUMAN SERVICES 
412 W. Kinne Street, P.O. Box 670 
Ellsworth, WI 54011 

May 6, 1998 

NOTICE 

The Pierce County Board of Human Services will meet at 7:30 p.m., May 21, 

1998, in the Pierce County Office Building, Room 245. Agenda: roll call, minutes, April 

bills, requests to attend training, report by Eric Johnson on Family Preservation and 

Support, set meeting dates for remainder of year, comments and adjournment. 

DCM:js 

Social Services: (715) 273-6766 
Fax: (715) 273-6862 

Alcohol/Drug & Mental Health: (715) 273-6770 
Long Term Support: (715) 273-6770 



Call to Order 

Roll Call 

Staff Present 

Minutes 

Bills 

Report on Family 
Preservation and 
Support 

Meeting Dates 

Request to Refill 
Prevention Worker 
Position 

MINUTES 

Pierce County Board of Human Services 

May 21, 1998 

Richard Truax called the meeting to order at 7:32p.m. 

Members present were Carrie Hovel, Jim Glaus, LeRoy Peterson, John 
Berggren, Richard Truax, Robert Strusz, and Bernard Grant. 

Staff present was Ed Paulson. Guest was Eric Johnson. 

Minutes of the April meeting were mailed to the board for approval prior 
to the meeting. Bernard Grant moved and Robert Strusz seconded the 
motion to approve the minutes. Motion carried. 

Human Services bills, voucher #1024-1284, for $436,710.58. 
Office on Aging bills, voucher #213-268, for $17,733.22. 
Office of Child Support bills, voucher #32-42, for $1,825.21. 

Mr. Glaus moved and Mr. Peterson seconded the motion to approve that the 
April bills be paid as presented. Motion carried. 

Eric Johnson was present to talk about Family Preservation and Support. He 
handed out the brochure for Family Preservation and Support for Pierce 
County. This committee is one that Mary Thompson and Ed Paulson have 
been working on within the agency, along with others from the community, 
to deal with the issue of family preservation and support in Pierce County. 
Considerable discussion developed regarding the committee structure and the 
program. Mr. Truax indicated that it would be appropriate for the department 
to send out a memo to those that may be interested in serving on the Family 
Preservation and Support Program. 

Meeting dates established for the remainder of the year were: June 16, at 
7:30p.m; July 15, at 7:30p.m.; August 18, at 7:30p.m.; September 15, at 
7:30p.m.; October 13, at 7:30p.m.; November 17, at 4:00p.m.; and 
December 15, at 12:30 p.m. 

Allen Webb has resigned his position with Human Services. 
Consequentially, approval was sought for refilling that position. Mr. 
Berggren moved and Mr. Peterson seconded the motion to recommend to the 
Personnel Committee that the position be refilled. Motion carried. 
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Mr. Grant was interested in the mentoring program and the issue of family 
education. Mr. Truax indicated that it would be important to have board 
involvement with the mentoring program and encouraged Mr. Grant to be 
involved. 

Mr. Truax mentioned that there was a problem with Mental Health Services 
in the jail. He said he was going to check into it and get back to the Deputy 
Director regarding this issue. 

Long Term Redesign Mr. Truax talked about Long Term Redesign and the issue ofthe resource 
center and the care management organization. He indicated that the study 
group has decided to not pursue the pilot program at this time. 

Adjournment 

EP:kjf 

Mr. Grant moved and Mr. Berggren seconded the meeting be adjourned. 
Motion carried. 

Ed Paulson, Recorder 



PIERCE COUNTY WISCONSIN 
DEPARTMENT OF HUMAN SERVICES 
412 W. Kinne Street, P.O. Box 670 
Ellsworth, WI 54011 

--""' 

MEMO TO: Pierce County Human Services Board Members 

FROM: Ed Paulson~ 

RE: 1999 Meeting Dates 

DATE: June 1, 1998 

At the last Human Services Board meeting, Mr. Truax requested that I put together dates for our 
monthly meetings in 1999. The meeting dates and times are as follows: 

January 12, 1999 4:00p.m. February 16, 1999 4:00p.m. 

March 16, 1999 4:00p.m. April13, 1999 4:00p.m. 

May 11, 1999 7:30p.m June 15, 1999 7:30p.m. 

July 13, 1999 7:30p.m: August 1 7, 1999 7:30p.m. 

September 14, 1999 7:30p.m. October 12, 1999 7:30p.m. 

November 16, 1999 4:00 p.rq. December 14, 1999 4:00p.m. 

Please review these dates. We will discuss the dates at our June 16, 1998, meeting. 

EP:kjf 

Social Services: (715) 273-6766 
Fax: (715) 273-6862 

Alcohol/Drug & Mental Health: (715) 273-6770 
Long Term Support: (715) 273-6770 



PIERCE COUNTY WISCONSIN 
DEPARTMENT OF HUMAN SERVICES 
412 W. Kinne Street, P.O. Box 670 
Ellsworth, WI 54011 

June 8, 1998 

NOTICE 

The Pierce County Board of Human Services will meet at 7:30 p.m., June 16, 

1998, in the Pierce County Office Building, Room 245. Agenda: roll call, minutes, May 

bills, requests to attend training, resolution to authorize detaining juveniles for 72 hours, 

report on training, use of "saved dollars" from Alternative Placement budget for Family 

Preservation and Support, contract for part-time parent aide, comments and 

adjournment. 

DCM:js 

Social Services: (715) 273-6766 
Fax: (715) 273-6862 

Alcohol/Drug & Mental Health: (715) 273-6770 
Long Term Support: (715) 273-6770 



Call to Order 

Roll Call 

Staff Present 

Minutes ofMay 
Meeting 

May Bills 

Training Report 

MINUTES 

Pierce County Board of Human Services 

June 16, 1998 

Richard Truax called the meeting to order at 7:30p.m. 

Members present were Robert Strusz, Carrie Hovel, Seth Speerstra, 
James Glaus, LeRoy Peterson, John Berggren, Richard Truax, and Bernard 
Grant. 

Staff present were Dale Melstrom, Ed Paulson, Mary Thompson, and Julie 
Schneider. 

Minutes ofthe previous meeting were mailed to the board for their 
approval. Mr. Glaus moved, Mr. Stevens seconded that the minutes be 
approved as presented. Motion carried. 

Human Services bills, voucher#1285-1514, in the amount of$408,903.68. 
Office on Aging bills, voucher #269-316, in the amount of$14,020.22. 
Office of Child Support bills, voucher #43-48, in the amount of$2,929.02. 

After discussion and review, Mr. Speerstra moved, Mr. Grant seconded that 
the bills be paid as presented. Motion carried. 

Julie Schneider was present to discuss training she received recently dealing 
with developing assets within families. She indicated that assets in families 
are an indication of strengths and also characteristic of family functioning. 
Ms. Schneider provided three handouts to the board which represent external 
assets, internal assets, measuring high risk behavior patterns, and measuring 
overall functioning. 

Ms. Schneider indicated that as a group the review of assets allows for the 
staff and workers to be more knowledgeable about emotional behavior in 
teenagers, give some indication of their intelligence, and also assist them in 
developing a crisis response. 

Mr. Truax asked if there were any gaps or areas left out. Ms. Schneider 
responded by saying that the checklist is a basis for information and it allows 
an overall view of the client. 

Family Preservation Mary Thompson was present to provide a funding report regarding the 
and Support Funding Family Preservation and Support program within Pierce County. She had 



MINUTES 

Report 

Contract for Parent 
Aide 

Request to Attend 
Training 

Resolution to 
Authorize the 
Detention of 

Page2 June 16, 1998 

three handouts. The first handout being the original grant which describes the 
In-Home program that was proposed under Family Preservation and Support. 
PATH was the agency that was engaged to assist the Human Services staff in 
providing intensive services for families and to keep families unified. The 
second handout was a summary report of the In-Home Services Committee. 
The last handout was the summary of the project which describes the savings 
in dollars after application ofthe in-home program. 

General discussion developed regarding the program. Mr. Truax indicated 
that Mrs. Thompson should complement her staff on a job well done. Also, 
Mr. Truax suggested that we need to look toward private foundations for 
dollars. Ed Paulson indicated that the Family Preservation and Support 
Group had submitted a request for a grant through the Child's Trust Fund; 
however, that was not awarded. The commitment was made by Mrs. 
Thompson and Mr. Paulson that private funding would be sought. 

To assist in the Family Preservation and Support Program a Parent Aide is 
needed. It would be the intent that the agency would place this Parent Aide 
under contract less than halftime and employ that person to assist with the in
home program, offering skill development and parent skills to family units. 
Mr. Melstrom indicated that this contract would be started and if it demanded 
more time than anticipated, an agreement would be worked out with the 
union regarding a position for more than halftime. After discussion Mr. 
Berggren moved and Mr. Peterson seconded that the agency contract for a 
Parent Aide. Motion carried. 

Mr. Melstrom indicated that Carol Helmer is requesting training for herself 
and two staff persons in September. The cost would be $72.00 per night and 
the registration would be $180.00. This request is for mandatory training but 
would involve extensive funding. After discussion, Mr. Speerstra moved and 
Mr. Grant seconded that the request to attend training be approved. Motion 
carried. 

Vickie Prince has been awarded a scholarship for full registration and costs 
such as meals and mileage for a program in Chicago, Illinois. After 
discussion, Mr. Peterson moved that the Human Services board recommend 
to the Pierce County Board that Ms. Prince be allowed to attend this training 
sponsored by the Law Enforcement Group. Mr. Speerstra seconded. Motion 
carried. 

Mr. Melstrom explained a resolution regarding the detention of juveniles for 
72 hours, which needs County Board approval. Mr. Peterson moved to 
recommend that the resolution be forwarded to the County Board and that it 
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Juveniles for 72 hrs. be approved upon first reading. Mr. Berggren seconded the motion. Motion 
carried. 

Comments 

Adjournment 

EP:kjf 

Mr. Speerstra indicated that he has difficulty with two of the Human Services 
meeting dates for 1998. The first being on July 15, 1998. It was decided by 
mutual agreement of the board to change that meeting date to 5:00 on July 
14th. The other change needed was December 15, 1998, was listed as being 
at 12:30; however, that meeting will be at 5:30p.m. 

At the last meeting the board requested that Ed Paulson develop meeting 
dates for 1999. The dates were developed and mailed to the board; however, 
the board was unable to deal with that issue at this meeting. Consequently, 
this will be placed on the agenda for the next meeting. 

Mr. Speerstra moved to adjourn, seconded by Mr. Strusz. Motion carried. 



PIERCE COUNTY WISCONSIN 
DEPARTMENT OF HUMAN SERVICES 
412 W. Kinne Street, P.O. Box 670 
Ellsworth, WI 54011 

June 30, 1998 

NOTICE 

The Pierce County Board of Human Services will meet at 7:30p.m., July 15, 

1998, in the Pierce County Office Building, Room 245. Agenda: roll call, minutes, June 

bills, requests to attend training, set meeting dates for 1999, report on training, 

Financial reports, comments and adjournment. 

DCM:js 

Social Services: (715) 273-6766 
Fax: (715) 273-6862 

Alcohol/Drug & Mental Health: (715) 273-6770 
Long Term Support: (715) 273-6770 
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Minutes 
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Request to Attend 
Training 

MINUTES 

Pierce County Board of Human Services 

July 14, 1998 

Richard Truax called the meeting to order at 5:00p.m. 

Members present were Robert Strusz, Carrie Hovel, Seth Speerstra, 
James Glaus, LeRoy Peterson, John Berggren, Richard Truax, and Bernard 
Grant. 

Staff present were Dale Melstrom, Ed Paulson, and Julie Dollahon. 

Minutes of the June 16, 1998, meeting were mailed to the board for their 
approval. After discussion, Mr. Grant moved, Ms. Hovel seconded that 
the minutes be approved as presented. Motion carried. 

Human Services bills, voucher #1515-1791, in the amount of$438,830.72. 
Office on Aging bills, voucher #317-374, in the amount of$15,152.53. 
Office of Child Support bills, voucher #50-58, in the amount of$1,118.91. 

Mr. Glaus moved, Mr. Strusz seconded that the bills be paid as presented. 
Motion carried. 

There were two requests to attend training. The first was for Juvenile Court 
training presented by Julie Dollahon. She is requesting that four staff people 

be allowed to attend training due to the fact that there are six different 
workshops going at one time and all the staff would be trained in the many 
legal changes that have occurred. After discussion, Mr. Glaus moved, Mr. 
Speerstra seconded the motion for four staff people to attend the Juvenile 
Court training. Motion carried. 

The second request was presented by Dale Melstrom that Julie Raethke be 
allowed to attend a program on new approaches to foster care. The cost is 
$75.00 for registration and $52.00 for a night stay in Wisconsin Dells. Mr. 
Peterson moved, Ms. Hovel seconded that Julie Raethke attend the training in 
Wisconsin Dells. Motion carried. 

Social Work Position As Diane Kiekhoefer is leaving the agency a Social Work position needs to 
be refilled. That position is a halftime position, job sharing with Julie 
Raethke. Mr. Grant moved, Mr. Glaus seconded the recommendation to the 
Personnel Committee for approval. Motion carried. 
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1999 Meeting Dates Meeting dates for 1999 were discussed and approved according to the list that 
was presented to the board. The dates are as follows: January 12, at 5:00 
p.m.; February 16, at 5:00p.m.; March 16, at 5:00p.m.; Aprill3, at 5:00 
p.m. May 11, at 7:30p.m.; June 15, at 7:30p.m.; July 13, at 7:30p.m.; 
August 17, at 7:30p.m.; September 14, at 7:30p.m.; October 12, at 7:30 
p.m.; November 16, at 5:00p.m.; and December 14, at 5:00p.m. 

Financial Reports Mr. Melstrom presented the financial report for the department. He 
submitted a summary to the board regarding each unit within the agency 
which will be attached as part ofthe minutes. In discussion regarding the 
financial report, Mr. Melstrom indicated that the agency would likely have a 
$528,000.00 deficit at year end. He indicated that savings will have to come 
out of areas where savings can occur in order to reduce that deficit. 

Comments 

Adjournment 

EP:kjf 

Mr. Truax commented that perhaps we need to invite the candidates for 
Assembly along with persons from the County Board Association to attend a 
meeting. Youth Aids at this time is appearing to be in the red at the end of 
the year by $453,000.00. The funding for Youth Aids has not been increased 
in the past several years. Consequently, it was the expectation of the board 
that the candidates for public office, along with persons from the County 
Board Association be invited so this area could be discussed with them. 

Mr. Melstrom distributed the sheet of common acronyms that are used within 
the agency. 

Mr. Strusz moved to adjourn, seconded by Mr. Grant. Motion carried. 

Ed Paulson, Recorder 



PIERCE COUNTY WISCONSIN 
DEPARTMENT OF HUMAN SERVICES 
412 W. Kinne Street, P.O. Box 670 
Ellsworth, WI 54011 

August?, 1998 

NOTICE 

The Pierce County Board of Human Services will meet at 7:30 p.m., August 18, 

1998, in the Pierce County Office Building, Room 245. Agenda: roll call, minutes, July 

bills, requests to attend training, report on training, change meeting date for September, 

Financial reports, comments and adjournment. 

DCM:js 

Social Services: (715) 273-6766 
Fax: (715) 273-6862 

Alcohol/Drug & Mental Health: (715) 273-6770 
Long Term Support: (715) 273-6770 



Call to Order 

Roll Call 

Minutes 

July Bills 

MINUTES 

Pierce County Board of Human Services 

August 18, 1998 

John Berggren called the meeting to order at 7:30p.m. 

Members present were Robert Strusz, Carrie Hovel, Seth Speerstra, 
James Glaus, John Berggren, and Bernard Grant. Richard Truax and 
LeRoy Peterson were excused. 

Minutes of the preceding meeting were mailed to the board for their 
approval. Mr. Grant moved and Mr. Speerstra seconded that the minutes 
be approved as presented. Motion carried. 

Human Services bills, voucher #1792-2058, in the amount of $594,105.24. 
Office on Aging bills, voucher #375-419, in the amount of$15,045.07. 
Office of Child Support bills, voucher #59-66, in the amount of$1,309.66. 

After discussion, Mr. Glaus moved, Mr. Strusz seconded that the bills be paid 
as presented. Motion carried. 

Authorization to Fill Deb Pavlichek has resigned from the agency and there is a need to refill her 
Social Work Position position. Mr. Speerstra moved and Ms. Hovel seconded that a 

recommendation to refill the position be forwarded to the Personnel 
Committee. Motion carried. 

Meeting Date 

Financial Report 

Comments 

Adjournment 

EP:kjf 

The meeting date for September is set for September 22, at 5:00p.m. 

The financial report will be postponed until next month. 

Ed Paulson commented about the shortage of housing. 

Mr. Strusz moved and Mr. Grant seconded that the meeting be adjourned. 
Motion carried. 

Ed Paulson, Recorder 



PIERCE COUNTY WISCONSIN 
DEPARTMENT OF HUMAN SERVICES 
412 W. Kinne Street, P.O. Box 670 
Ellsworth~ WI 54011 

FAMILY SUPPORT ADVISORY COMMITTEE MEETING 

DATE: Thursday, September 10, 1998 

TIME: 4:00p.m. 

PLACE: Top Floor; Pierce County Office Building 

*AGENDA* 

1) Children's Redesign 

2) LTC Redesign 

3) Upcoming Events 

4) Have-a-Heart 

5) Agenda Setting 

6) Adjourn 

CB:jk 

Social Services: (715) 273-6766 
Fax: (715) 273-6862 

Alcohol/Drug & Mental Health: (715) 273-6770 
Long Term Support: (715) 273-6770 



PIERCE COUNTY WISCONSIN 
DEPARTMENT OF HUMAN SERVICES 
412 W. Kinne Street, P.O. Box 670 
Ellsworth, WI 54011 

September 11, 1998 

NOTICE 

The Pierce County Board of Human Services will meet at 5:00p.m., September 

22, 1998, in the Pierce County Office Building, Room 245. Agenda: roll call; minutes; 

August bills; request for Social Work Supervisor position; request to increase 

Prevention Worker from 60 percent to full-time; action on 1999 budgets for Department 

of Human Services, Office on Aging, and Child Support; Financial reports; comments 

and adjournment. 

DCM:js 

Social Services: (715) 273-6766 
Fax: (715) 273-6862 

Alcohol/Drug & Mental Health: (715) 273-6770 
Long Term Support: (715) 273-6770 



Call to Order 

Roll Call 

Minutes 

August Bills 

Action on 1999 
Budgets 

MINUTES 

Pierce County Board of Human Services 

September 22, 1998 

Richard Truax called the meeting to order at 5:01p.m. 

Members present were Richard Truax, LeRoy Peterson, Seth Speerstra, James Glaus, 
John Berggren, and Bernard Grant. Members excused were Robert Strusz and Carrie 
Hovel. 

Staff present were Dale Melstrom, Ed Paulson, Donna Robole, Carol Helmer and Kathy 
Hass. 

Karen Ebert, the new Corporation Counsel was present as a guest. 

Minutes ofthe preceding meeting were mailed to the board for their approval. After 
review, Mr. Speerstra moved and Mr. Berggren seconded that the minutes be approved as 
presented. Motion carried. 

Human Services bills, voucher #2059-2335, in the amount of$493,853.21 
Office on Aging bills, voucher #420-474, in the amount of$13,380.55. 
Office of Child Support bills, voucher #67-78, in the amount of$2,601.41. 

Mr. Grant moved and Mr. Glaus seconded that the bills be paid as presented. 
Motion carried. 

Carol Helmer presented the Child Support budget. She explained the request and 
produced a written copy which is attached as part of the minutes. The total budget 
request is $318,140.00 with $3,770.00 of it being county funds. Discussion was held 
regarding the incentive which the agency used to have. That incentive has been 
changed to a "performance based standard." Maximum funding would be received 
as it appears at this time the agency is meeting those standards. Mr. Glaus moved 
and Mr. Peterson seconded that the budget be recommended to the Finance 
Committee for approval. Motion carried. 

Carol Helmer also requested an additional position for Child Support as she felt it is 
needed due to the increase in caseloads and the check writing program being taken 
over by the state. Mr. Berggren moved and Mr. Speerstra seconded that the request 
for the additional Child Support position be recommended for approval to the 
Personnel Committee. Motion carried. 

Kathy Hass presented the Office on Aging budget. Ms. Hass explained the budget 
and indicated the total is $478, 577.00 with county funds being $105,800.00. She 
indicated that the increase in dollars from the county results from the increase in the 
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payroll and health insurance costs. Also included was information about Pierce 
Transportation, Inc. which is a corporation used to purchase vehicles for the 
handicapped and elderly program. After discussion, Mr. Grant moved and Mr. 
Peterson seconded that the budget for the Office on Aging be recommended to the 
Finance Committee for approval. Motion carried. 

Dale Melstrom presented the Human Services Budget. The total budget is 
$7,610,469.00 with county funds being $834,999.00. Mr. Melstrom provided 
clarification on the contingency fund indicating that the Finance Committee had 
reduced the 1998 contingency fund by $200,000.00. He also indicated that the 
budget reflects the state dollars which have not increased for some time and also 
reflects the increase in health insurance. Mr. Melstrom also indicated that at this 
time we do not have confirmation from the state regarding the anticipated dollars we 
could expect in state revenues and community aids. After discussion, Mr. Berggren 
moved and Mr. Speerstra seconded that the Human Services budget be recommended 
to the Finance Committee for approval. 

Authorization to Dale Melstrom presented information about restructuring the Children, Youth 
Hire Social Work and Families Unit whereby a new supervisor would be hired and the responsibilities 
Supervisor and to would be split. The present supervisor, Mary Thompson, would supervise eleven 
Expand Prevention staff and the new supervisor would supervise nine staff. The intent of restructuring 
Social Work Position the Children, Youth, and Families Unit would be to use more supervision to cut costs 

Adjournment 

EP:kjf 

for out of home placements. It would be expected that the supervisor would prevent 
placements and assist in developing programs to get the children home sooner. 

The second part of the request was to ~hange the social work prevention position 
from 60 percent to full time. The person previously in the position did an 
outstanding job and consequently it is felt that through using the prevention position 
more costs could be saved. After discussion, Mr. Peterson moved and Mr. Speerstra 
seconded that the development of a new social work supervisor position and 
expansion of the prevention social worker position be recommend for approval to the 
Personnel and Finance Committees. Motion carried. 

Mr. Grant moved and Mr. Glaus seconded that the meeting be adjourned. 
Motion carried. 

Ed Paulson, Recorder 



FUND: 
DEPT.: 

101 
20 

PIERCE COUNTY CmLD SUPPORT AGENCY 

GENERAL 
CHILD SUPPORT 

1999BUDGET 

FUNCTION 

The Child Support Agency establishes and enforces Court orders for child support and 
establishes paternity for children born outside of a marriage. The agency is also responsible for 
the receipting and disbursing of child support payments. 

DESCRIPTION 

Personnel Services 
Commodities 
Contracted Services 
Capital Equipment 

TOTAL BUDGET 

DEPARTMENT EXPENDITURE RECAP 

1997 1998 1999 
ACTUAL ESTIMATED PROPOSED 

EXPENSES EXPENSES 

194,962. 185,181. 
39,482. 43,061. 
10,915. 12,850. 
7,932. 0 

253,291. 241,092. 

REQUEST FOR COUNTY FUNDS 

Anticipated Expenditures 
Anticipated Revenues 

Request for County Funds 

$318,140.00 
$314,370.00 

$ 3,770.00 

BJIDGET 

212,720. 
57,680. 
15,000. 
32,740. 

318,140. 

1999 
ADOPTED 

BUDGET 



FUND: 
DEPT.: 

101 
20 

GENERAL 
CHILD SUPPORT 

1999BUDGET 

SERVICES AND WORK PROGRAMS 

1. Works with the Court system and law enforcement agencies to establish and enforce Court orders 
for child support and medical support. 

A. Monitors payments for custodial parents using a statewide computer network. 
B. Coordinates efforts to enforce orders with the Pierce County Corporation Counsel 

and the Family Court Commissioner. 
C. Will assist any custodial parent regardless of whether benefits are being paid 

through the county or not. 

2. Works with the Court system and area hospitals to determine paternity for children born outside of 
marriage. 

A. Paternity may be established administratively by the signing of a "parentage agreement" by 
both parents. An order for support is then sought through the Court. 

B. The Child Support Agency also utilizes the Court system to establish paternity. 
C. The CJ:tild Support Agency will ;trrange for genetic testing for any parties seeking to 

establish paternity. 

3. Tax Intercept Program 

A. Names of delinquent payors are submitted automatically by computer to the IRS which will 
intercept the payors' tax refunds and send them to the State for distribution to the 
families. 

4. UIFSA is the acronym for "Uniform Interstate Family Support Act" and allows the agency to 
transfer jurisdiction of a case to another state where the payor is residing. The other state then 
brings an action on behalf of the family and forwards payments to the initiating county. 

5. All investigation of the cases and all preparation of letters, papers, documents, etc., are done by the 
responsible child support specialist. 

BUDGET HIGHLIGHTS 

1. 1 New Employee 
2. New computers and printers for all child support personnel 



FUND: 
DEPT.: 

101 
20 

CLASSIFICATION 

Supervisor 
Specialist 
Payment Clerk 
Clerk 11 

TOTAL EMPLOYEES 

Longevity 
Incentive 

1999 BUDGET 

GENERAL 
CHILD SUPPORT 

NUMBER OF 
EMPLOYEES 
~ 1999 

1 1 
4 5 
1 0 
1 1 

7 7 

1999 
FULL 
TIME 

1 
5 

1 

7 

TOTAL SALARIES & WAGES 

1999 
PROPOSED 

BUDGET 

35,640.00 
117,882.00 

22,226.00 

1,920.00 
200.00 

177,868.00 

1999 
ADOPTED 

BUDGET 



FUND: 
DEPT.: 

101 
20 

GENERAL 
CmLD SUPPORT 

1999BUDGET 

ANTICIPATED REVENUES 

66% Federal Cost Reimbursement 
Medical Support Liability Incentive 
Order Revision Funding 
Performance Based Incentive 
Indirect Cost Reimbursement 
Capital Equipment Reimbursement 
Other Misc. Program Income 

TOTAL ANTICIPATED REVENUES 

$190,000. 
$ 6,000. 
$ 5,500. 
$ 43,130. 
$ 32,000. 
$ 32,740. 
$ 5,000. 

$314,370. 



FUND: 
DEPT.: 

LINE 
ITEM 

111 
130 
133 
151 
152 
153 
155 
161 

154 
207 
213 
251 
252 
255 
261 
314 
324 
326 
332 
338 

225 
311 
312 
313 

810 

101 
20 

GENERAL 
CHILD SUPPORT 

1999BUDGET 

1997 1998 
ACTUAL ESTIMATED 

DESCRIPTION EXPENSES EXPENSES 

Salaries Permanent 160,047. 155,000. 

Incentive Pay 200. 200. 

Longevity Pay 1,500. 1,400. 

Social Security 9,695. 9,885. 

Retirement - Employer 10,838. 9,950. 

Retirement- Employee 10,353. 9,500. 

Life Insurance 61. 65. 

Medicare 2.267. 2.103. 

PERSONNEL SERVICES 194.962. 185.181. 

Health Insurance 22,781. 29,500. 

Data Processing 3,803. 1,500. 

Accounting & Auditing 1,300. 1,500. 

Transcription 0 100. 

Pathology 2,343. 2,800. 

Paper Service 1,350. 900. 

Service on Machines 270. 271. 

New Equipment 0 300. 

Membership Dues 4,422. 2,793. 

Advertising 103. 175. 

Automobile Allowance 1,297. 1,400. 

Training ..lM1:. 1,800. 

COMMODITIES 39.482. 43.061. 

Telephone 1,200. 1,200. 

Postage 4,048. 8,200. 

Office Stationery 3,623. 1,700. 

Printing & Duplication 2,044. 1,750. 

CONTRACTUAL SERVICES 10.915. 12,850. 

Capital Equipment 7,932. 0 

TOTAL BUDGET EXPENDITURES 253,220. 243,992. 

1999 1999 
PROPOSED ADOPTED 

BUDGET BUDGET 

175,748. 
200. 

1,920. 
11,030. 
10,850. 
10,320. 

72. 
2.580. 

212.720. 

43,780 
1,600. 
1,700. 

100. 
3,500. 
1,000. 

0 
300. 

1,800. 
400. 

1,500. 
2.000. 

57.680. 
/ 

1,200. 
9,000. 
3,000. 
1,800. 

15.000. 

32,740. 

318.140. 



REQUEST FOR POSITION BACKFILL 

In March, 1998, Payment Clerk/Specialist, Fred Finstad, left the Child Support Agency for another position. 
Since that time, his duties have been split among the four specialists. 

Beginning January 1, the Child Support Agency will no longer process child support payments. The State 
will be converting to a centralized receipt and disburse procedure. Posting child support payments was a 
major portion of Fred's duties. I did not backfill the position at the time he left because of the impending 
change and also I wanted to wait to see what else was going to happen. Perhaps we would not need another 
person. 

We will need another specialist by the first of January, 1999. With the new receipting and disbursing 
procedure in place, our office will be responsible for receipting some payments still and also we will gain the 
entire non-IV-D caseload from the Clerk of Court's Office. This will amount to between 400 and 450 cases. 
We will need a caseworker to take over these cases. 

We still will be responsible for financial adjustments, the suspense report and customer service. These duties 
will continue to be handled by Sally Melstrom and Carol Helmer. Sally will continue with the paternity 
caseload. The entire remaining caseload, including those inherited from the Clerk of Court, will be split 
alphabetically among the four other specialists. 

It is most likely that someone from another Human Services unit will post into this position so I have 
budgeted for an existing employee who would enter this position at the 6 month level and who already has 
earned longevity and other benefits. 

A furnished office is available for this additional employee as well as a computer and other office equipment. 
Therefore, there will not be a large set-up expense. 



1999 BUDGET 

FUND: 231 OFFICE ON AGING 
DEPT: 22 

1998 1999 1999 
LINE 199 7 ESTIMAT E PROPOS ADOPTED 
ITEM DESCRIPTION EXPENSE EXPENSE BUDGET BUDGET 

11 1 Salaries Permanent 49888 52334 49875 
13 0 Incentive Pay 397 479 604 
13 3 Longevity Pay 2088 2252 2461 
141 Per Diem 445 400 400 
151 Social Security 2931 3440 3307 
152 Retirement - ER 3319 3606 3254 
153 Retirement - EE 3170 3440 3094 
154 Health Insurance 11842 12770 12588 
155 Life Insurance 53 72 70 
161 Medicare 685 805 774 

PERSONNEL SERVICES 

213 Audit 1325 1600 1600 
219 Other Professional Services 11533 12260 13896 
249 Sundry Repair & Maintenance 171 850 850 
264 Volunteer Visitors 493 500 500 
308 Volunteer Recognition 676 1250 1250 
335 Meals 87 125 125 
336 Lodging 49 175 175 
338 Training & Conferences 309 300 300 
339 Other Travel 1338 2725 2600 

CONTRACTUAL SERVICES 

311 Postage/Box Rent 1078 1125 1125 
313 Printing/Duplication 91 350 350 
319 Office Supplies 580 500 500 
320 Publication/Subscription/Dues 50 90 90 

COMMODITIES 

513 Public Liability 2302 1800 1800 
516 Umbrella 31 250 250 
518 Worker's Compensation 2148 2462 2462 
532 Building & Office Rent 1500 1500 1500 

INSURANCE & RENT 

810 Capital Equipment 239 0 0 

TOTAL BUDGET 
EXPENDITURES 98818 107460 105800 

Page 1 



1999 BUDGET 

I 
FUND: 231 OFFICE ON AGING 
DEPT: 22 

FUNCTION 
Provides Services and Programs for the Elderly Age 60+ 

DEPARTMENT EXPENDITURE RECAP 

1998 1999 1999 -
1997 ESTIMATE PROPOS ADOPTED 

DESCRIPTION EXPENSE EXPENSE BUDGET BUDGET 

Personnel Services 74818 79688 76427 
Commodities 1799 1975 2065 
Contracted Services 15981 19785 21296 
Capital Outlay 239 0 0 
Insurance & Rent 5981 6012 6012 

TOTAL BUDGET 98818 107460 105800 
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1999 BUDGET 

I 
PERSONNEL DETAILS 

FUND: 231 OFFICE ON AGING 
DEPT: 22 

NUMBER OF 1999 1999 1999 1999 
EMPLOYEES FULL PART PROPOS ADOPTED 

CLASSIFICATION 1998 1999 TIME TIME BUDGET BUDGET 

Supervisor (75%) 1 1 1 32095 
Secretary - 4/5 time 1 1 1 17782 

TOTAL EMPLOYEES 2 49875 

Incentive 604 
Longevity 2461 
Overtime 0 
Par time 0 
Salary Adjustments 0 

TOTAL SALARIES & WAGES 52940 

The Office on Aging has 19 total employees. 4 are full 
time, 8 are part time, 5 are Green Thumb employees, 
2 are substitute bus drivers. I I 

I I 
County funds pay only 75% of the Supervisor position 
and pay all of the 4/5 time secretary position. All 
other positions are paid by Federal and State grant 
funds. I I 
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1999BUDGET 

FUND: 231 OFFICE ON AGING 

DEPT: 22 

SERVICES AND WORK PROGRAMS 

The Office On Aging provides services and information to help older people remain independent 
in their own homes and active in their communities. Eligibility for these services is based on 
AGE and NEED, not on income and assets. You must be age 60 or older to be eligible. 

Services provided: Congregate Meals 
Homemaker Service 
Benefit Specialist Service 
Volunteer Transportation 
Monthly Newsletter 
Information and Referral 

Home Delivered Meals 
Volunteer Visitor Service 
Alzheimer's Service 
Bus and Van Transportation 
Elder Abuse Service 
Volunteer Opportunities 

BUDGET HIGHLIGHTS 

The Office On Aging budget consists of funds from four major sources: 
1. Federal Government 20% 
2. 
3. 
4. 

State Government 
County Government 
Participant Donations 

28% 
23% 
29% 

Our total budget amount for 1999 is $478577.00 
The County portion of this budget is $105800.00 

A SUMMARY BUDGET FOR ALL FUNDING SOURCES IS ATTACHED 



. 
SECTION V- BUDGETS FOR 1999 

V-A. Summary Budget PIERCE COUNTY OFFICE ON AGING 

----

Prior 
USDA Year 

FederaV Cash In-Kind Other Other Other Program Program 
Expenditure State Match Match Federal State Local Income Income Total 
Category Budget Budget Budget Budget Budget Budget Budget Budget Budget 

Administration 14773. 1650. 91904. 108327. 

Personal Care 

Homemaker 9367. 1050. 1700. 12117. 

Chore 

Home-Del. Meals 47083. 15820. 11000. 6113. 25000. 105016. 

Adult Day Care 

Case Management 

Cong. Meals 47395. 33000. 8000. 50000. 138395. 

Nutrit. Counseling 

Assist. Transportation 5300. 4800. 3000. 13100. 

Transportation 35414. 13896. 49310. 

Leg/Ben. Assist. 1800. 4050. 34417. 300. 40567. 

. I Nutrit. Education 

Info. & Assistance 

Outreach 

Other III F Prev.Health 1766. 200. 9779. 11745. 
&AFCSP 

Total 127484. 60570. 19000. 85723. 105800. 80000. 478577. 
... 



--· 
Form 990 Return of Organization Exempt From Income Tax 

Under section 501 (c) of the Internal Revenue Code (except black lung benefit 
trust or private foundation) or section 4947(a)(1) nonexempt charitable trust 

OMS No. 1545-0047 

~®97 
Department of ltle T rea.sury 
Internal Revenue SeNioo Note: The organization may have to use. a copy of this retum to satisfy state reporting requirements. 

This Form Is 
Open to Public 

Inspection 

A For the 1997 

B Check if: 

0 Change of address 

0 Initial return 

0 Rnal r~tum 

calendar year, OR tax year period beginning January , 1997, and ending Dece mb er 3l 97 19 

Pl .... C Name of organization 
.. 0 Employer Identification number 

UMIRS ·Pierce Transportation Inc 39 1414387 latMI or 
print or . Number and street" (or P .0. box i~ mail is not delivered to street address)~ Room/suite EState registration number 

type.' 
PO Box 670 s.. 

S~c City or town, state or country. and ZIP+4 0 lnatruc- F Check Jo- if exemption application see 0 Amended return 
,~,mar g 1 J:trequired also for 

---- State reporting) 0\ 

G Type oforganizatio~ 1ZJ Exempt under section 501 (c)( J ...( Qnsert number) OR ,.. O section 4947(a)(1) nonexempt charitable trust • 

tlonL Ellsworth WI 54011 is·pending 

Note: Section 501(c}(3) exempt organizations and 4947{a}{1) nonexempt charitable trusts MUST attach a completed Schedule A (Form 990). 

H(a) Is this a group return filed for affiliates? • • • • • •. • 0 Yes lJ No 1. If either box in His checked "Yes." enter four-digit group ~ 

(b) If "Yes." enter the 11umber of affiliates for which this return is filed:. • ,.,_ ----

(c) Is this a separate return filed by an organization covered by a group.ruiing? 0 Yes 0 No 

exemption number (GEN) ,.. ••••••••••••••• :........... o 
J Accounting method: 0 Cash • :t8 Accrual 

0 Other (specify) Jo- · . 

K 

Contributions, gifts, grants, and similar amounts received: 
a Direct public support • : . . . 
b Indirect public support • . 
c Government contributions (grants) ... 
d Total (add lines 1a through 1c) (attach schedule of contributors). 

(cash $ . noncash $ 3 0 4 6 3 • 8 2 .. f . . . . . . . . 
2 Program service revenue including government fees and contracts (from Part VII, line 93) 
3 Membership dues and assessments • . . · . · . . . 
4 Interest on savings and temporary cash investments 
5 Dividends and interest from securities 
6a Gross rents . . . • . • • . • 

b Less: rental expenses • . . . . . 

6a 

1-' 
-.J 
0 

c Net rental income or (loss) (subtract lin.e 6b from line 6a) -::::: 

~ 7 Other investment income (describe ..,_ .-~--::7"::--:-:----.--.------..1.--b.md----------- H 

~ ·Sa Gross amount from sale of assets other r-------+-+-..:....:.~-----:--E 
a: than inventory . . • . • • . • . t-------t-=:=-f-------~m 

., 
~ 
c: 
8. 
)( 

w 

!! 
~ .. 
< 
c; 
z 

b less: cost or other basis and sales expenses. t----'-----t-=:=-t---------e::J 
c Gain or Qoss) (attach schedule) . . . . 
d Net gain or (loss) (combine line ac; column~ (A) and (B)) 

9 Special events and activities (attach schedule) 

a Gross revenue (not including $ --------- of 
contributions reported on line 1 a) • . . . . . . 

b Less: dii'ect expenses other than fundraising expenses 

9a 

c Net income or (loss) from special events (subtract line 9b from line 9a) 

1 Oa Gross sales of inventory, less returns and allowances . ,_1::...0::..:a::.;--------~w~ 
b Less: cost of goods sold . . . . • . . . . . . 
c Gross profit or ~ass) from sales of inventory (attaclfschedule) (subtract line 10b from iine 10a). 

11 Other ·revenue (from Part VII, line 1 03) · 
12 Total revenue lines 1d, 6c, 7, 9c 10c, ·and 

13 
14 
15 
16 
17 

18 
19 
20 
21 

Program services (from line 44, column (B)) 
Management and general (from line 44, column (C)) . 
Fundraising (from line 44, column (D)) 
Payments to affiliates (attach schedule) . . 
Total lines 16 and column 

Excess or (deficit) for the year (subtract line 17 from line 12) . 
Net assets or fund balances at beginning of year (from line 73, column (A)) . 
Other changes in net assets or fund balances (attach explanation) _ 
Net assets or fund balances at end of mbine lines 1 and 

!=or P.,n..,rwork Roduction Act Notice, see page 1 of the separate instructions. Cat No. 11262Y 



.I 
,...Snn 990 (1997) 
~ . 

/rl:m;=" ..... l"'lf"J Balance Sheets (See Specific Instructions on page 18.) 

Ul -¢1 
Ul 
Ul 
~ 

Ul 

~ :c 
Cll 
:J 

Note: . Where required, attached schedules and amounts within the description 
column should be for end-of-year amounts only. . 

45 Cash-flon-interest-bearing . . . . . 
46 Savings and temporary cash investments . 

47a 
b 

48a 
b 

49 
50 

51 a 

b 
52 
53 
54 

55 a 

b 

56 
57 a 

b 

58 

59 

60 
61 

6? 
63 

64a 
b 

~5 

Accounts receivable . . . . . 
Less: allowance for doubtful accounts . 

Pledges. receivable . • • . . . ... 
Less:· allowance for doubtful accounts . 
Grants receivable • . . • . . • 
Receivables from officers, directors, trustees, and 
(attach schedule} . . . . • : . . . 
Other notes and loans receivable (attach 
schedule}. . . . • • . • · . . . 
Less: allowance for doubtful accounts . 
Inventories for sale or use • • • · . . 
Prepaid expenses and deferred charges 
lnvestments.....:.securities (attach schedule} 

Investments-land, buildings, and 
equipment: basis . . . . • 

key employees 
.. w • ' .... 

57b 2 0 0 6 6 5 • 2 9 

Less: accumulated depreciation (attach 
schedule}. . • • • . • • • . 
Investments-other (attach schedule} . . 
Land, buildings, and equipment: basis . . 
Les5: accumulated depreciation (attach 
schedule}. • ·. • • • 
Oth~r·assets (describe ,... ____ __;_ ____ ___;_ ___ __:_ 

Total assets 

Accounts payable and accrued expenses . 
Grants payable· • • · . • • . . . • 
Deferred revenue ." • • • . • . . . . 

Loans from officers, directors, trustees, and key employees (attach 
schedule}. . . • • • · • • • . ; . . . . . 
Tax-exempt bond liabilities (attach schedule} 
Mortgages and oth.er notes payable (attach schedule} · 
Other liabilities. (des<;:ribe ..... ---------,--------

66 · Total liabilities 

Org~nizations that foilow SFAS 1"17, check here ..,.. D and complete lines 
· 67 through 69 and lines 73 and 7 4. Ul 

¢1 g 67 Unrestricted. . . . 
~ 68 Temporarily restricted . . . . . 
Ill 69 Permanently restricted • . . • . 
-g Organizations that do not follow SFAS 117, check'here ..,.. D and 
::s 
u. complete lines 70 through 7 4. 
0 70 Capital stock, trust.principal, or C!Jrrent funds . .. . . . .. 
~ 71 Paid-in or capital surjJius, or land, building, and equipment fund 
~ 72 Retained earnings, endowment, accumulated income, or other funds 

~ 73 Total net assets or fund balances {add lines 67 through 69 OR lines 
~ 70 through 72; column (A} must equal line 19 and column (8) must 

equal line 21) . . . . . . . . . . . . . . . . . . . 
74 Total liabilities and net assets I fund balances lines 66 and 

Page 3 

(B) 
End of year 

4106.30 

109551.51 

15·3932. 41 

3574.76 

Form 990 is available for public inspection and, for some people, serves as the primary or sole source of information about a 
particular organization. How the public perceives an organization in such cases may be determined by the information presented 
on its return. Therefore, please make sure the return is complete and accurate and fully describes, in Part Ill, the organization's 
programs and accomplishments. 



PIERCE TRANSPORTATION, INC. VEIDCLE INFORMATION 

13 OOA 1991, 6 PASSENGER INCLUDES DRIVER, JACK 
1 G 1BL83E6MW263 983 CHEV. CAPRICE WAGON-WHITE LICENSE:KKX129 

96-07-14 1996, CARGO VAN, ARVID 
1GNEL19WxTB117823 CHEV. ASTRO VAN-SILVER LICENSE: 50870 

89-07-12 NUT 1989, 7 PASSENGER, INCLUDES DRIVER, DODGE GRAND 
1B4FK4438KX708116 CARAVAN/SILVER-CHARCOAL LICENSE:ZYB 130 

BACK-UP 

12-16-41L PIERCE TRANSP. INC., LEASES TO ST. CROIX MANOR OF 
2GDHG31K1K4507121 PRESCOTT-198910PASSENGERPLUS WHEELCHAIR W/ 

LIFT- GMC BUS - GRAY LICENSE: ZYA887 

17-24-03L (3LL) DAC 1994 GMC 14 PASSENGER BUS PLUS 2 W/CHAIRS 
1GDKP32K4R3501713 &DRIVER TAN LICENSE: zyc316 SCOTT 

17-16-0IL OOA 1994 GMC, 8 PASSENGER PLUS 1 W/CHAIR AND DRIVER 
1 GDHG31K8RF533624 WILIFT TAN LICENSE:ZYB962 SCOTT 

17-15-07L OOA 1994 DODGE, 7 PASSENGER PLUS 1 W/CHAIR & DRIVER 
2B7KB31Z3RK179244 WILIFT -WHITE LICENSE:ZYB963 IRENE 

17-16-02L (04) DAC 1994 GMC, 8 PASSENGER PLUS 1 W/CHAIR & DRIVER 
1 GDHG31K2RF533554 WILIFT --GREEN LICENSE:ZYB961 SCOTT 

95-14-06 DAC 1995 FOR 14 PASSENGER VAN 
1FBJS31H3SHA97630 CHAMPAGNE LICENSE:ZYC158 FRED 

*MINI-BUS WEIGHT:EMPTY/7500 FULU9750 

22-40-03L-15 DAC 1998 FORD, B-800 35 PASSENGER & DRIVER OR 25 
1FDPB80C4WV A06876 PASSENGER WITH DRIVER & 3 W/CHAIRS JOE 

WHITE LICENSE:ZYD712 

22-40-02L-16 DAC 1998 FORD, B-800 35 PASSENGER & DRIVER OR 25 
1FDPB80C6WV A06877 PAS SENGER WITH DRIVER & 3 WI CHAIRS 

WHITE LICENSE:ZYD713 

APPROVED VEHICLE DRIVERS 
FINSTAD, FRED 273-3412 NELSON, GORDON 594-3153 
HORN, TED 273-5828 NESTRUD, JOANN 273-3401 
JOHNSON, ARVID 273-4134 SCHROEDER, SHARON 778-4780 
KILNESS, IRENE 594-3931 STOETZEL, JOE 273-6463 
NELSON, GLORIA 594-3153 WELCOME, SCOTT 639-2942 



Detailed Budget for 1 999 Account212 Dept. of Human SeNices 

1998 1999 FINANCE COUNTY 

FUND ACTIVITY 1997 1998 ESTIMATE BUDGET COMMITTEE BOARD 

Economic Support Co. Match $60,000 $60,000 $60,000 $60,000 

Community Aids Co. Match $160,952 $160,952 $160,952 $145,853 

Surplus Commodities $15,000 $15,000 $15,000 $15,000 

Contingency Fund $520,000 $320,000 $320,000 $577,270 

Court Mediation SeNices $5,000 $5,000 $5,000 $5,000 

Fraud Match $12,000 $12,000 $12,000 $12,000 

Youth Independent Living $19,876 $19,876 $19,876 $19,876 

Adult Sup. Comm. Living $35,000 $35,000 $35,000 $0 

TOTAL: $827,828 $627,828 $627,828 $834,999 $0 $0 

September 22, 1998 



Detailed Budget for 1999 Account 212 Dept. of Human Services 

EXPENDITURES 1997 1998 1998 1998 1999 
Description Expenses Ytd June Estimated Budget Budget 

1 Per Diem $4,152 $2,036 $4,072 $4,000 $4,100 
2 Salaries $1,483,545 $779,432 $1,558,864 $1,668,477 $1,878,229 
3 Salaries Permanent OT $3,241 $296 $592 $600 $639 
4 Salaries Over 35 Hrs $1,697 $3,394 $4,000 $4,244 
5 On Call Time I $2,916 $5,832 $6,000 $6,469 
6 Salaries Temporary $15,386 $2,951 $5,902 $6,000 $6,366 
7 W21l_es, Other DO $14,793 $7,930 $15,860 $12,000 $16,336 
8 Incentive Pay $975 $0 $1,125 $1,125 $1,250 
9 Longevity $9,494 $0 $9,300 $10,182 $10,056 

1 0 Social Security 6.2% $91,848 $47,642 $95,284 $103,388 $119,517 
11 Retirement, Employer (6.1% in 99) $99,127 $49,412 $98,824 $108,451 $117,589 
12 Retirement, Employee (5.8% on 99 $94,684 $47,133 $94,266 $103,446 $111,806 
13 Health Insurance $212,459 $116,606 $238,441 $288,118 $264~98 
14 Life Insurance $563 $276 $552 $1,215 $1,385 
15 Medicare 1.45% $21,473 $11,132 $22,264 $24,251 $27,952 
16 Janitorial (Job Center) $6,069 $2,635 $5,270 $6,000 $5,500 
17 Other Professional Services $36,509 $27,584 $55,168 $19,500 $55,000 
18 Eqpt Repair and Maintenance $10,646 $5,965 $11,930 $8,000 $12,000 
19 Contracted Services $92,730 $48,706 $97,412 $110,000 $100,000 
20 Professional Supplies $13,414 $8,369 $16,738 $10,000 $12,000 
21 Data Processing $21,613 $5,830 $21,000 $20,000 $21,000 
22 Accounting/Auditing $8,205 $1,630 $3,260 $2,000 $3,500 
23 Telephone/Telegraph $29,917 $14,402 $28,804 $29,000 $29,000 
24 E_guigment Rent. All $8,337 $3,531 $7,062 $9,000 $7,400 
25 Office Supplies $21,400 $13,877 $27,754 $20,000 $20,000 
26 Posta_g_e/Box Rent $17,047 $10,868 $21,736 $15,000 $22,000 
27 Equipment Purchased < $500 $52,284 $8,941 $17,882 $20,000 $15,000 
28 Publication/Subscrip/Dues $2,423 $1,460 $2,920 $2,000 $2,000 
29 Recruitment $12,093 $6,019 $12,038 $12,000 $12,000 
30 Travel $41,094 $25,155 $50,310 $44,900 $42,000 
31 Trainif}g/Conference $21,096 $12,322 $24,644 $20,000 $20,000 
32 Client Transportation $52,286 $25,000 $50,000 $53,855 $50,000 
33 Recreational Alternative Activ_i!y $11,863 $3,535 $7,070 $8,893 $7,000 
34 Insurance, General $28,978 $12,075 $24,150 $37,067 $25,000 
35 Buildi£!9s & Offices Rental $28,341 $11,904 $23,808 $30,000 $25,000 
36 Depreciation Expense $6,400 $2,918 $5,836 $7,000 $6,000 
37 Adult D~ Care $7,385 $5,422 $10,844 $7,000 $11,000 
38 Adult Family Home $719,378 $355,215 $710,430 $712,092 $712,000 
39 Adaptive lnterp Equipment $127,001 $11,746 $23,492 $90,000 $25,000 
40 W2 Program EliQibility $6,715 $13,516 $27,032 $27,032 $27,032 
41 W2 Work Activities $4,191 $4,347 $8,694 $8,694 $8,694 
42 W2 Education $1,021 $2,150 $4,300 $4,300 $4,300 
43 W2 Skills Training $194 $0 
44 W2 Job Access Loans I $1,123 $2,246 $2,246 $2,246 
45 W2 Case ManaQement $793 $1,586 $1,586 $1,586 
46 F raud $7,445 $0 $26,000 $26,674 $18,000 
47 c hild Care, Crisis Respite $5,403 $1,124 $2,248 $0 $2,500 
48 c hild DCjy Care I $714 $1,9271 $3,854/ I $287,334 $4,000 
49 c ommunity_ Based Res Facility $923,294 $467,215[ $934,430/ I $900,896 $950,000 
50 c ommunity Prevention/Awareness/ $34,112 $29,994/ $59,988/ I $20,000 $60,000 

September 22, 1998 



Detailed Budget for 1999 Account212 Dept. of Human Services 

EXPENDITURES 1997 1998 1998 1998 1999 
Description Expenses Ytd June Estimated Budget Budget 

51 Community Support $2,528 $34 $68 $9,500 $100 
52 County Food Pantry $4,849 $3,557 $4,248 $4,248 $4,667 
53 Buriai-ES $23,314 $4,521 $9,042 * $20,000 $10,000 
5 4 Child Caring Institution $622,659 $324,647 $649,294 $250,000 $600,000 
5 5 Day Center Nonmedical $132,549 $69,923 $139,846 $150,000 $140,000 
5 6 Daily Living Skiffs I $88,895 $43,836 $87,672 $92,000 $80,000 
57 Detention $31,950 $9,100 $18,200 $40,000 $25,000 
58 Detoxification $19,068 $20,836 $41,672 $15,000 $35,000 
59 Electronic Monitoring $935 $763 $1,526 $1,000 $2,000 
60 Emergency Assistance-W2 $6,659 $3,935 $7,870 * $5,000 $5,000 
61 Foster Care $229,470 $79,369 $158,738 $220,000 $140,000 
62 Foster Care Exams $56 $300 $300 $300 
63 Foster Care Respite $16,031 $7,691 $15,382 $12,000 $15,.000 
64 Foster Care Training $188 $315 $630 $500 $800 
65 Grou_Q Home $131,463 $87,645 $175,290 $100,000 $145,000 
66 Guardianship $97 $500 $1,000 $2,000 $1,000 
67 Home Delivered Meals $33,419 $11,937 $23,874 $41,700 $25.000 
68 Housing/Energy Assistance $9,032 $2,731 $5_462 $8,990 $8,990 
69 ln_Qatient $51,127 $30,774 $61,548 $86,000 $90,000 
70 lnpatient-IMD $65,698 $17,482 $34,964 $83,403 $16,436 
71 MA Transportation-ES $38,167 $14,709 $29,418 * $36,461 $30,000 
72 Outpatient $10,137 $7,764 $15,528 $12,000 $16,000 
73 Respite Care $45,102 $29,100 $58,200 $30,565 $52,000 
74 Shelter Care $25,227 $9,657 $19,314 $30,000 $15,000 
75 Sheltered Employment $278,298 $131,819 $263,638 $273,091 $260,000 
76 Supervised Visitation $2,456 $1,842 $3,684 $2,000 $4,000 
77 Sum:>_ortive Home Care $792,986 $449,784 $899,568 $740,000 $890,000 
78 T rans_Qortation $19,492 $8,410 $16,820 $25,000 $20,000 
79 Food Stamp Mail Issuance $250 $0 $0 $250 $250 
80 Health Screens, Emp. $320 $0 $360 $360 $370 
81 Div. of Corrections $100,455 $42,764. $85,528 $40,000 $60,000 
82 Labor Negotiations $0 $0 $4,500 $4,500 
83 Student Educ. Asst. Pgm. $1,080 $0 $0 * $1,000 $0 
84 Ene!:f!Y_ Assist. Emergency $2,925 $5,850 $3,819 $6,220 
85 Energy Asst. Outreach $1,654 $3,308 $3,286 $3,119 
86 Energy Asst. Admin. $6,855 $13,710 $10,800 $12,923 
87 Refugee Assistance $200 $0 $200 $200 
88 u nerl!Q)~yment Camp $0 $3,000 $3,000 

Total $7,195,495 $3,643,636 $7,336,060 $7,271,295 $7,610,469 

September 22, 1998 



Detailed Budget for 1999 Account 212 Dept. of Human Services 

REVENUES 1997 1998 1998 1999 
FUND ACTIVITY BUDGET BUDGET Actual BUDGET 
Basic Allocation with 

State Match $1,394,32 2 $1,380,611 $1,387,99 2 $1,387,992 
CommoditiesrrEFAP Soup Kitchn $4,288 $4,2881 $4,087 $1,839 
Intensive Supervision Program $0 $0 $46,965 $61,054 
Cap. Bldg., Early lntvn II $4,989 $8,133 $6,822 $7,739 
Family Support $24,472 $24,472 $24,472 $24,472 
Block Grant, Mental Health $13,239 $13,239 $13,239 $13,239 
Block Grant, Alcohol/Drug $35,814 $51,163 $51,163 $51,163 
Kinship Care $0 $0 $31,985 $31,985 
Title IV-E Incentive-Prevention $0 $50,000 $50,000 
Title IV-E Expanded Services $0 $0 $26,447 $26,447 
Child Care Administration $6,115 $10,483 $28,752 $20,000 
Community Options Program (COP) $416,530 $387,111 $429,878 $429,878 
COP Waiver $207,001 $354,859 $208,969 $212,607 
Comm. Integ. Prgm (CIP) 1A $376,123 $391,168 $452,566 $452,566 
CIP 18 $1,190,801 $1,263,431 $1,644,418 $1,644,418 
CIP II $238,808 $238,808 $238,688 $238,688 
Brain Injury Waiver $27,790 $38,700 $65,700 $78,000 
Foster Care Continuation $10,440 $10,440 $10,440 $10,440 
lnst. for Mental Disease $16,436 $16,436 $16,436 $16,436 
Intoxicated Driver Program $0 $43,000 $8,306 $8,306 
Youth Aids(w/ YA AODA Grnt) $284,460 $285,224 $291,558 $303,122 
Youth Independent Living $19,876 $19,876 $19,876 $19,876 
Family Preservation Suf>port $20,000 $40,000 $40,000 $40,000 
Ec. Spt. Base Allocation $260,476 $261,043 $179,381 $178,650 
W-2 Funeral-Cemetery $500 $500 $500 * 
Non W-2 Funeral Cemetery $18,000 $8,000 $9,042 $19,800 * 
Federal Match $60,000 $60,000 $60,000 $60,000 
Energy Asst. Admin. $10,800 $10,800 $13,709 $12,923 
Ener:gy Assistance Outreach $3,286 $3,286 $3,309 $3,119 
Ener:gy_ Assistance Client Services $4,020 $3,819 $5,850 $6,220 
Fraud Grant $46,498 $79,711 $16,754 $14,000 
MA Transportation $23,800 $36,461 $29,418 $30,000 * 
VNR SAA V Children First $0 $0 $2,800 $2,800 
FSET ABAWD Trainin_g $0 $0 $500 $500 
W-2 Job Access Loans $0 $0 $3,946 $2,160 I 
Food Pantry, United Way $2,800 .$4,2481 $4,667 $4,667 ! 
W-2 Emergency Asst. $0 $0 $5,689 $5,689 * I 

i 

W-2 Employment Skills Advancmnt. $899 $899 $2,475 I 
Refugee Assistance I $200 $200 $200 * i 

I 

W-2 Implementation I $128,820 $220,8341 $241,850 $219,062 I 
I 

W-2 Administration I $0 $104,563 $68,771 $54,438 
IM Incentives I $0 $0( $3,551 $3,000 I 

I 

September 22, 1 998 



Detailed Budget for 1999 Account 212 Dept. of Human Services 

REVENUES 1997 1998 1998 1999 
FUND ACTIVITY BUDGET BUDGET Actual BUDGET 
Student Education Asst Prg. $500 $1,080 $500 $0 . 
TOTAL REVENUES: $4,850,704 $5,376,886 $5,749,895 $5,750,470 

Footnotes: 
* = Sum-Sufficient 

September 22, 1 998 



Detailed Budget for 1 999 Account 212 Dept. of Human Services 

COLLECTIONS 1998 1998 
FUND ACTIVITY 1997 1998 YTD ESTIMATE 1999 

Alcohoi/Druq Abuse $50,000 $55,000 $37,789 $64,781 $95,000 
Children/Y outh/Famifies $40,000 $57,800 $29,640 $50,811 $55,000 
Long Term Support $580,500 $625,000 $417,188 $715,179 $720,000 
Mental Health $65,000 $83,500 $71,868 $123,202 $120,000 
Youth Aids $15,000 $25,000 $21,666 $37,142 $35,000 

TOTAL COLLECTIONS: $750,500 $846,300 $578,151 $991,116 $1,025,000 

TOTAL REVENUES & 
COLLECTIONS COMBINED: $5,601,204 $6,223,186 $6,741,011 $6,775,470 

September 22, 1 998 



PIERCE COUNTY WISCONSIN 
DEPARTMENT OF HUMAN SERVICES 
412 W. Kinne Street, P.O. Box 670 
Ellsworth, WI 54011 

October 2, 1998 

NOTICE 

The Pierce County Board of Human Services will meet at 7:30 p.m., October 13, 

1998, in the Pierce County Office Building, Room 245. Agenda: roll call, minutes, 

September bills, report on Juvenile Court Training Conference, Financial reports, 

comments and adjournment. 

DCM:js 

Social Services: (715) 273-6766 
Fax: (715) 273-6862 

AlcohoVDrug & Mental Health: (715) 273-6770 
Long Term Support: (715) 273-6770 



Call to Order 

Roll Call 

Minutes 

September Bills 

MINUTES 

Pierce County Board of Human ServiceS"'] 1 . 
Lo,.P..Jl.}~';:.,c~; 

.v 

October 13, 1998 

Richard Truax called the meeting to order at 7:30p.m. 

Members present were Robert Strusz, Seth Speerstra, Jim Glaus, Carrie Hovel, John 
Berggren, Richard Truax, and Bernard Grant. LeRoy Peterson was excused. 

Staff present were Dale Melstrom, Ed Paulson, Susan Baker-Langer, and Steve Flood. 

The Minutes of the September 22 meeting were mailed to the board for their review. 
Mr. Speerstra moved and Mr. Berggren seconded that the minutes be approved as 
presented. Motion carried. 

Human Services bills, voucher #2336-2567, in the amount of$453,624.91. 
Office on Aging bills, voucher #475-515, in the amount of$14,362.50. 
Office of Child Support bills, voucher #81-96, in the amount of $4,320.48. 

Mr. Glaus moved, Mr. Berggren seconded that the bills be paid as presented. 
Motion carried. 

Report on Training Susan Baker-Langer and Steve Flood from the Children, Youth and Families Unit 
were present to describe training they received from the Wisconsin Juvenile Court 
Intake Worker's Association. They distributed a program to the board and explained 
different sessions they attended. Mr. Flood and Ms. Baker-Langer discussed the 
Victim's Offender Mediation. This program helps victims obtain closure from 
victimization, helps them get over the fear of juveniles who would possibly abuse 
them and also puts a human face on the crime. Mr. Flood indicated that the program 
has been effective in Dane County and has reduced repeat offenses. 

Financial Report 

Adjournment 

EP:kjf 

Ms. Hovel indicated that the New Mexico offender program called "The New Mexico 
Center for Dispute Resolution" is somewhat similar to the program Mr. Flood and Ms. 
Baker-Langer were discussing. Mr. Truax questioned what the cost to implement a 
program in Pierce County would be. Mr. Flood indicated that it would be 
approximately $30,000.00 to $40,000.00, and that it could possibly be secured through 
a grant program. Discussion ensued about who would write the grant and how to 
pursue funding. Mr. Truax commented that as a board member he welcomes the 
challenge to become more involved. 

Dale Melstrom presented the financial report for the Department. The projection for 
the year end deficit is attached as part of the minutes. 

Mr. Grant moved, Mr. Strusz seconded that the meeting be adjourned. Motion carried. 

Ed Paulson, Recorder 



PIERCE COUNTY WISCONSIN 
DEPARTMENT OF HUMAN SERVICES 
412 W. Kinne Street, P.O. Box 670 
Ellsworth, WI 54011 

November 5, 1998 

NOTICE 

The Pierce County Board of Human Services will meet at 4:00p.m., November 

17, 1998, in the Pierce County Office Building, Room 245. Agenda: roll call, minutes, 

October bills, request for Family Medical Leave, action on 1999 Purchase of Service 

Contracts, Financial reports, comments and adjournment. 

Addendum: Director's annual performance evaluation 

DCM:js 

Social Services: (715) 273-6766 
Fax: (715) 273-6862 

Alcohol/Drug & Mental Health: (715) 273-6770 
Long Term Support: (715) 273-6770 



PIERCE COUNTY WISCONSIN 
DEPARTMENT OF HUMAN SERVICES 
412 W. Kinne Street, P.O. Box 670 
Ellsworth, WI 54011 

November 16, 1998 

NOTICE 

The Pierce County Board of Human Services will meet at 4:00p.m., November 

17, 1998, in the Pierce County Office Building, Room 245. Agenda: roll call, minutes, 

October bills, request for Family Medical Leave, action on 1999 Purchase of Service 

Contracts, Financial reports, comments and adjournment. 

Addendum 2: Authorization to refill Social Worker position 

DCM:js 

Social Services: (715) 273-6766 
Fax: (715) 273-6862 

Alcohol/Drug & Mental Health: (715) 273-6770 
Long Term Support: (715) 273-6770 



Call to Order 

Roll Call 

Minutes 

October Bills 

Authorization to 
Refill Social Work 
Position 

Family Medical 
Leave 

Contracts 

Financial Report 

Performance 
Evaluation of 
Director 

Comments 

MINUTES 

Pierce County Board of Human Services 

November 17, 1998 

Richard Truax called the meeting to order at 4:00 p.m. 

Members present were Robert Strusz, Seth Speerstra, LeRoy Peterson, Jim Glaus, John 
Berggren, Richard Truax, and Bernard Grant. Carrie Hovel was excused. 

Staff present were Dale Melstrom and Ed Paulson. 

Minutes of the October 13 meeting were mailed to the board prior to the meeting for 
review. Mr. Speerstra moved and Mr. Glaus seconded that the minutes be approved as 
presented. Motion carried. 

Human Services bills, voucher #2568-2833, in the amount of$485,920.76. 
Office on Aging bills, voucher #516-570, in the amount of$15,585.64. 
Office ofChild Support bills, voucher#97-102, in the amount of$1,017.45. 

Mr. Strusz moved, Mr. Grant seconded that the bills be paid as presented. 
Motion carried. 

Jeanne Follstad resigned her Social Work position with the Child Protection Unit. 
It was requested that the agency be allowed to refill this position and a 
recommendation be forwarded to the Personnel Committee. Mr. Berggren moved and 
Mr. Speerstra seconded the recommendation to the Personnel Committee that the 
position be refilled. Motion carried. 

Shelly Newton has requested Family Medical Leave. She requested one month of 
leave after she has used all available sick leave and vacation days. Mr. Berggren 
moved and Mr. Peterson seconded that the leave be granted. Motion carried. 

Ed Paulson presented the proposed 1999 contracts for the Department. The list of 
contracts will be attached to the minutes. Mr. Glaus moved and Mr. Grant seconded 
that the contracts be approved as presented. Motion carried. 

The financial report will be postponed until next month. 

Mr. Truax read Dale Melstrom's resignation letter due his retirement. Mr. Melstrom 
indicated that his last day of work will be on June 4, 1999. Mr. Truax offered 
considerable praise and statements of accomplishment that Mr. Melstrom has made to 
the agency. The formal acceptance of the resignation will be placed on the agenda for 
December and dealt with at that time. The board was very favorable in their 
performance evaluation of the Director and the evaluation will be filed in Mr. 
Melstrom's personnel folder. 

Mr. Grant stated that during the years of Mr. Melstrom's tenure as Director there were 
some rough times, but through it all much was accomplished. 

Mr. Melstrom indicated the state sent a letter indicating that there would be a reduction 
in the social service block grant effective October 1, 1998. The amount of the 1998 



Minutes 

Adjournment 

EP:kjf 

Page2 November 17, 1998 

reduction is $10,063 and in 1999 will be $40, 252. This will be reflected in 
Community Aids. 

Mr. Melstrom indicated that an appeal process was necessary to be put in place as a 
result of findings of substantiated child abuse. The appeal process appears to require 
the services of an attorney and appears to be another unfunded mandate. Expenses 
will have to be incurred to facilitate this appeal process. 

Mr. Paulson discussed theW -2 profits which were submitted to the state on Monday, 
November 16. He indicated that the profits will be discussed with the Community 
Steering Committee on Thursday, November 19, and brought back to the Human 
Services Board as an agenda item in December. 

Mr. Speerstra indicated that the point needs to be made with the state, particularly Jean 
Rogers, that the county saved a considerable amount of dollars for the state and this 
consequently should be reflected. 

Mr. Melstrom also distributed a resolution that has been adopted in Taylor County 
regarding Community Aids for Human Services. The issues regarding the resolution 
was the matter that the state has continually advanced programs to the county without 
funding. Discussion will be held on this issue and it will be placed on the December 
agenda. The resolution will be attached to the minutes. 

Mr. Grant moved, Mr. Strusz seconded that the meeting be adjourned. Motion carried. 

Ed Paulson,~ 
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Tommy G. Thompson 
Governor 

Joe Leean 
Secretary 

Date: 

To: 

From: 

Re: 

•• State of Wisconsin 

Department of Health and Family Services 

DIVISION OF CHILDREN AND FAMILY SERVICES 

1 WEST WILSON STREET 

P.O. BOX 8916 

MADISON WI 53708-8916 

November 5, 1998 
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County Board Chairpersons 
County Departments of Community Programs Directors ¢s-a/ 3 IS 
County Departments of Developmental Disabilities 

Services Directors 
County Departments of Human Services Directors 
County Departments of Social Services Directors 

Susan N. Dreyfus~ AJ_ ~ 
Administrator ServiPe~-
Division of Children and Family Servi es f-it:..~'"" .... 

Sinikka McCab~ h ()j //:~- / 
Administrator ( '!(:~, f (k [!.- ~ 
Division of Supportive Living 
. 

Social Services Block Grant Reduction 

NO_Y .. l21~9.8.~ 

HUMAN ,....,..~ •.. --c: 
• "c:h"-d ..... ...:.! 

The federal budget, recently signed into law, reduced the Social Services Block Grant (SSBG) 
funding to Wisconsin by approximately $7.6 mn in federal fiscal year 1999. We should be 
notified of the exact arnotint of the reductiqn shortly. This will result in reductions in 
Community Aids and the Department's share of the SSBG. The reduction is effective as of 
October 1, 1998. 

Because the reduction in the SSBG occurred late in this calendar year, the Department plans to 
implement the reduction in Community Aids funding beginning in calendar year 1999. This 
means that the 1999 reduction will reflect 15 months (October 1, 1998 - December 31, 1999) of 
reduced SSBG dollars. The reduction will be applied to the Basic County Allocation in the 
calendar 1999 contract. The estimated reduction in the BCA is approximately $8.2 mn (a 15 
month amount taken in a 12 month period) or 2.9%. Once the exact amount of the reduction is 
known we will send out a revised 1999 allocation schedule. 

c Area Administrators 



L'CCK.l:.Ttl: 98-5-72 

27 

RESOLUTION REGARDING COMM!JNITY AIDS FOR ~'l SE.R.VIC:::S 

WHEREAS, the State of Wisconsin has failed to provide county human ser-rices 
cenartments with adeouate inc=eases in Community Aids funding to keep up with 
inflation and growing caseloads; and 

~cEREAS, as a result of inadequate Communi~z Aids f~ding, counties must bear 
the burden for unfunded and underfunded state mandates and out-of-heme 
placement costs imposed by state judges; and 

WF~REAS, county overmat~~ dollars for human ser-rices increased by twelve 
percent from 1996 to 1997 for a state-wide total in 1997 of S22l,838,567; and 

~~REAS, the gap between state funding and the costs to counties continues to 
widen year after year; and 

~3REAS, this gap has resulted in a burden on county property t~ayers who 
must make up the difference. 

NGW, T'.dEREFORE, BE IT RESOLVED that the Taylor Coun::y Human Ser-.ri.ces Board 
urces the State of Wisconsin to appropriate adequate funding of the Community 
Aids allocation ccmmensurate with the annual rate of inflation. 

BE IT FURTHER RESOLVED t=at a copy of this resolution ~e sent to the Gove~or, 
all elected state representatives from this area, the Secretar-J of the 
Department of Health and Family Ser-rices, and to the Wisconsin Counties 
Association. 

~is resolution is aooroved on the 14th dav of Oc=o~er, 1998 by the Human 
Ser-rices Board of the-Taylor C~~ty Board of Super-~sors. 

RES:i?ECTFULLY SUBMr!TED: 

Ear!. Emme::icb. 

Eleanor =:·rerson 

Kim Peche 

~c~.:. ,._._ ·-r--- ~ /'·=~---
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1998 CONTRACTS 
Pierce County Department of Human Services 

Thru September 1998 
1999 

CONTRACT CONTRACT/ TOTAL YTD Contract 

NUMBER FACILITY ADDENDUM CONTRACT EXPENSES Amount 

98-13 A.H. Wilder Foundation $6,262.00 
Addendum #1 $18,784.00 $25,046.00 $24,779.72 $0.00 

98-37 Accessibility, Inc. $15,270.00 
Addendum #1 $599.00 $15,869.00 $9,870.89 $13,200.00 

98-74 Arbor Place $2,490.00 $2,490.00 $8,409.32 $3,500.00 
ARC Homes, Inc. $0.00 $0.00 $0.00 $49,500.00 

98-36 Aurora Residential Alternatives $687,407.00 $687,407.00 $533,868.20 $700,000.00 
98-77 Brilliant Stars, Inc. $9,664.00 $~,664.00 $10,950.52 $0.00 
98-57 Brotoloc Hlth Care Syst- she, dis, rc $62,628.00 

Addendum #1 $12,128.00 $74,756.00 $29,678.08 $40,000.00 
98-55 Brotoloc Hlth Care Syst - personal care $335,824.00 $335,824.00 $25,268.58 $335,000.00 
98-65 Brotoloc Hlth Care Syst- afh, cbrf $945,423.00 $945,423.00 $708,394.60 $940,000.00 
98-14 Catholic Residential Services, Inc. $22,104.00 

Addendum #1 $3,684.00 $25,788.00 $25,253.64 $11,500.00 
98-83 Children's Ser. Soc. of WI $9,645.00 $9,645.00 $4,584.72 $22,000.00 
98-15 Clinicare Corporation $82,529.00 

Addendum #1 $25,335.00 $107,864.00 $88,154.37 $30,000.00 
98-38 Community Industries, Inc. $25,209.00 $25,209.00 $4,127.12 $26,000.00 
98-16 Cottonwood Group Home $34,632.00 

Addendum #1 $9,098.00 
Addendum #2 $18,648.00 
Addendum #3 $10,656.00 $73,034.00 $53,768.88 $56,000.00 

98-47 Courage St. Croix $832.00 
Addendum #1 $500.00 $1,332.00 $921.00 $1,000.00 

98/81 Cumberland Memorial Hospital $4,000.00 $4,000.00 $0.00 $0.00 
98-30 Dakota County Receiving Center $20,000.00 

Addendum #1 $0.00 $20,000.00 $22,827.83 $20,000.00 
98-54 Daylite, Inc. - personal care $46,434.00 

Addendum #1 $1,700.00 $48,134.00 $35,771.65 $49,000.00 
98-63 Daylite, Inc.- cbrf $137,769.00 $137,769.00 $102,971.68 $138,000.00 
98-01 Department of Workforce Development $63,000.00 $63,000.00 $34,794.58 $46,400.00 
98-48 Disabled & Elderly Transportation $13,728.00 $13,728.00 $5,626.50 $8,000.00 
98-72 Dunn County Dept. of Human Services $326.00 $326.00 $0.00 $0.00 

Eau Claire County $0.00 $0.00 $14,970.00 $20,000.00 
98-45 Ellsworth Care Center $12,384.00 $12,384.00 $6,178.50 $8,500.00 
98-44 Fairview/Red Wing Hospital $1,800.00 

Addendum #1 $5,500.00 $7,300.00 $2,524.33 $0.00 
98-85 Fall, Gene $3,938.00 $3,938.00 $1,296.13 $3,600.00 
98-17 Family & Children's Center $4,743.00 

Addendum #1 $18,925.00 $23,668.00 $22,185.00 $0.00 
98-18 Family Works $35,460.00 

Addendum #1 $11,885.00 $47,345.00 $20,326.49 $27,100.00 
98-50 Freier Adult Family Home $6,900.00 $6,900.00 $5,750.00 $7,200.00 
98-32 Fritsche, William $30,000.00 $30,000.00 $21,280.00 $30,000.00 
98-70 Fuhrer Psychological Services $700.00 $700.00 $1,200.00 $1,200.00 
98-64 GG's Place $71,066.00 $71,066.00 $42,754.53 $57,000.00 
98-75 Grow & Learn Educational Ctr, LLC, Inc. . $10,000.00 $10,000.00 $6,649.67 $9,000.00 
98-19 Hagen House $1,668.00 

Addendum #1 $25,859.00 $27,527.00 $18,108.16 $20,000.00 

cq 11/17/98 1 03:09PM 



1998 CONT-RACTS 
Pierce County Department of Human Services 

Thru September 1998 
1999 

CONTRACT CONTRACT/ TOTAL YTD Contract 

NUMBER FACILITY ADDENDUM CONTRACT EXPENSES Amount 

98-76 Have-A-Heart Farm Respite $16,260.00 $16,260.00 $5,698.25 $7,600.00 
98-17 Health East $5,000.00 $5,000.00 $17,565.32 $15,000.00 
98-79 Healthy Communities $31,100.00 $31 '100.00 $22,381.32 $31,100.00 
98-40 Hemmrich Adult Family Home $21,500.00 $21,500.00 $10,715.00 $20,000.00 

Hospital Sisters Health Care-West, Inc. $0.00 $0.00 $42.86 $0.00 
98-28 Hudson Medical Ctr-Memorial Hospital $2,300.00 $2,300.00 $2,492.50 $2,300.00 
98-51 lndianhead Enterprises $22,156.00 $22,156.00 $18,193.04 $22,000.00 
98-80 lndianhead Residential Facilities, Inc $1,000.00 $1,000.00 $2,726.00 $0.00 
98-46 Interstate Rehabilitation Center $387,800.00 

Addendum #1 $11,435.00 
Addendum #2 $2,858.00 $402,093.00 $266,235.57 $355,000.00 

Kinnie Falls $0.00 $0.00 $0.00 $10,000.00 
LaCrosse County Human Services $0.00 $0.00 $2,340.00 $30,000.00 

98-12 L.E. Phillips Treatment Center $4,620.00 $4,620.00 $3,795.00 $0.00 
98-78 Lee, Molly $2,320.00 $2,320.00 $3,699.50 $5,000.00 
98-20 Linse, Marcy $3,100.00 

Addendum #1 $3,326.00 
Addendum #2 $306.00 $6,732.00 $6,716.71 $0.00 

98-21 Lutheran Social Services of WI & UM $99,520.00 
Addendum #1 $37,965.00 
Addendum #2 $29,454.00 $166,939.00 $117,652.50 $36,000.00 

98-58 Mark, Brian $8,000.00 $8,000.00 $4,800.00 $9,600.00 
98-33 Medical Doctor Associates, Inc. $10,000.00 $10,000.00 $24,270.00 $30,000.00 
98-35 Myer, Adelaide $500.00 $500.00 $0.00 $0.00 
98-42 Nekton/Norhaven $55,991.00 $55,991.00 $41,878.20 $0.00 
98-43 Neuens Adult Family Home $6,000.00 $6,000.00 $5,000.00 $6,250.00 
98-22 Northwest Passage, Ltd. $58,875.00 

Addendum #1 $9,960.00 
Addendum#2 $21,848.00 
Addendum#3 $16,485.00 
Addendum#4 $23,236.00 $130,404.00 $124,552.00 $20,000.00 

OurHouse LLC $18,410.00 $18,410.00 $3,500.00 $65,000.00 
98-61 Parkview Center $15,518.00 $15,518.00 $14,587.88 $15,000.00 
98-23 Path Wisconsin Inc $5,000.00 

Addendum #1 $13,400.00 
Addendum #2 $15,000.00 
Addendum #3 $0.00 
Addendum #4 $23,085.00 $56,485.00 $31,861.08 $42,500.00 

98-82 Philanthropic Visions, Inc. $5,000.00 
Addendum #1 $1,000.00 $6,000.00 $0.00 $0.00 

Pines II, Inc. $0.00 $0.00 $18,564.00 $15,000.00 
98-52 Plum City Care Center $34,296.00 $34,296.00 $17,150.72 $23,000.00 
98-41 Portage County Human Services $1,880.00 $1,880.00 $0.00 $1,000.00 
98-24 Positive Alternatives $9,783.00 

Addendum #1 $3,225.00 
Addendum #2 $323.00 
Addendum #3 $5,590.00 
Addendum #4 $323.00 $19,244.00 $18,275.00 $25,000.00 

98-25 Rawhide Inc. $58,236.00 $58,236.00 $42,058.25 $0.00 
98-39 Reach, Inc. $9,879.00 

cq 11/17/98 2 03:09PM 



1998 CONT-RACTS 
Pierce County Department of Human SeNices 

Thru September 1998 
1999 

CONTRACT CONTRACT/ TOTAL YTD Contract 
NUMBER FACILITY ADDENDUM CONTRACT EXPENSES Amount 

Addendum #1 $621.00 $10,500.00 $9,276.08 $0.00 
98-53 Rem Willi Health $60,589.00 $60,589.00 $45,379.60 $61,000.00 
98-68 Rem WI Ill Services $161,651.00 $161,651.00 $123,003.30 $165,000.00 
98-29 Sacred Heart Hospital $113,800.00 $113,800.00 $43,240.69 $60,000.00 
98-56 Spring Valley Health Care Center $97,200.00 

Addendum #1 $30,000.00 $127,200.00 $99,880.62 $135,000.00 
St. Francis Community Programs $0.00 $0.00 $1,950.00 $0.00 

98-26 Sunburst Youth Homes, Inc. $33,450.00 $33,450.00 $11,827.20 $0.00 
98-31 Symicek, Sandy $6,100.00 $6,100.00 $4,624.00 $6,100.00 
98-60 Taproot, Inc. $2,280.00 

Addendum #1 $1,600.00 
Addendum #2 $4,500.00 $8,380.00 $4,997.50 $8,000.00 

98-66 Tarr, Shannon $3,000.00 
Addendum #1 $3,000.00 
Addendum #2 $1,350.00 
Addendum#3 $2,250.00 $9,600.00 $10,256.25 $10,000.00 

98-27 Teipner Treatment Homes, Inc. $7,091.00 $7,091.00 $7,090.83 $0.00 
98-62 The Lutheran Home $108,000.00 $108,000.00 $86,861.68 $118,000.00 
98-69 Tomorrow's Children Inc. $21,462.00 $21,462.00 $26,458.25 $60,000.00 
98-34 Trempealeau County Health Care Ctr $31,302.00 $31,302.00 $23,041.00 $31,000.00 
98-49 Tyler Adult Family Home $6,900.00 $6,900.00 $2,300.00 $0.00 
98-84 Viney, Sandra $2,450.00 $2,450.00 $4,450.00 $0.00 
98-67 Woodland Youth & Family Services $170.00 

Addendum #1 $1,600.00 
Addendum #2 $1,970.00 
Addendum #3 $1 '1 05.00 $4,845.00 $5,610.00 $10,000.00 

TOTAL $4,683,440.00 $4,683,440.00 $3,230,242.39 $4,123,150.00 

cq 11/17/98 3 03:09PM 



PIERCE COUNTY WISCONSIN 
DEPARTMENT OF HUMAN SERVICES 
412 W. Kinne Street, P.O. Box 670 
Ellsworth, WI 54011 

December 10, 1998 

NOTICE 

The Pierce County Board of Human Services will meet at 5:30 p.m .• December 

15, 1998, in the Pierce County Office Building, Room 245. Agenda: roll call, minutes, 

November bills, accept Director's resignation and approve to refill, authorization to refill 

Social Worker position, disposition of W-2 profits, resolution regarding reductions in 

Community Aids, Financial reports, comments and adjournment. 

ADDENDUM: Request to attend training. 

DCM:js 

Social Services: (715) 273-6766 
Fax: (715) 273-6862 

Alcohol/Drug & Mental Health: (7 I 5) 273-6770 
Long Term Support: (715) 273-6770 
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MINUTES 

Pierce County Board of Human Serv,:i6~.s 8 ? r" /f-:1 , "'="'lj,.)':.,/..;¢/i.:',.;.k<~·..,~ 
::J' 

December 15, 1998 

Richard Truax called the meeting to order at 5:30p.m. 

Members present were Robert Strusz, Seth Speerstra, LeRoy Peterson, John 
Berggren, Richard Truax, and Bernard Grant. Excused were Jim Glaus and Carrie 
Hovel. 

Staff present were Dale Melstrom and Ed Paulson. 

The minutes of the November 17th meeting were mailed to the board for their 
review. Mr. Speerstra moved and Mr. Peterson seconded that the minutes be 
approved as presented. Motion carried. 

Human Services bills, voucher #2834-3070, in the amount of$459,018.74. 
Office on Aging bills, voucher #571-621, in the amount of$15,492.05. 
Office of Child Support bills, voucher #103-111, in the amount of$1,061.19. 

Mr. Grant moved, Mr. Strusz seconded that the bills be paid as presented. 
Motion carried. 

Mr. Melstrom indicated that Vickie Prince has resigned her position with the 
Children, Youth and Families Unit. It was requested that the agency be allowed to 
refill her position and a recommendation be forwarded to the Personnel Committee. 
Mr. Berggren moved and Mr. Speerstra seconded the recommendation to the 
Personnel Committee that the position be refilled. Motion carried. 

Mr. Melstrom submitted his resignation at last month's meeting, however, it was 
not on the agenda and therefore could not be accepted. Mr. Grant moved and Mr. 
Berggren seconded that Mr. Melstrom's resignation be accepted. Motion carried. 

Mr. Paulson presented the board with the profits for W-2. Under W-2 the monies 
available for Pierce County would be $36,892.00 of unrestricted funds with the 
remainder being restricted. Unrestricted funds would be available in December of 
1998 and the remainder of the funds would be available in 1999. Mr. Paulson also 
submitted a program on how the money would be used. That program is attached 
as part of the minutes. After discussion, Mr. Berggren moved and Mr. Peterson 
seconded that the program for allocating the profits be approved. Motion carried. 

Mr. Melstrom presented a request from Kathryn Hawkins for training on suicidal 
and aggressive behavior. This is to be held in February of 1999. The total cost is 
$384.00. Mr. Speerstra moved and Mr. Strusz seconded that this be approved. 
Motion carried. 

Mr. Paulson indicated that he has an opportunity to attend the Salvation Army 
National Conference in California in April and May of 1999. The Salvation Army 
will pay all expenses. Mr. Paulson is asking for reimbursement of time. Mr. 
Peterson moved and Mr. Strusz seconded to recommend to the Personnel 
Committee that this request be approved. 
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Comments 
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EP:kjf 
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at the National Salvation Army Conference be approved. Motion carried. This will 
be referred to the Personnel Committee for action. 

Mr. Melstrom presented the financial report for the agency. He went through each 
unit and indicated whether they would be in a positive or negative status. In 
projecting out the expenses compared to the available revenue through the year end, 
it was found that the agency would be in a negative position. However, with the 
crediting of surpluses from 1997, W-2 profits, and emergency funds, the agency 
would end 1998 in the black. The report is attached as part of the minutes. 

Richard Truax advised that the article from the current County Board's magazine 
be photocopied and distributed to the members of the board. The article deals with 
the increase in Youth Aid costs statewide. 

Mr. Melstrom indicated that he was-unable to put the specific language together for 
the resolution which would deal with Community Aids reductions. After 
discussion Mr. Berggren moved, Mr. Speerstra seconded that Mr. Melstrom put 
together the language of the resolution and forward it to the County Board for 
action. 

Considerable sharing developed regarding hard cases in 1998 and these cases being 
carried forward to 1999. The reality is that these difficult cases cost considerable 
money which will force the agency into a deficit situation. 

Mr. Grant moved, Mr. Strusz seconded that the meeting be adjourned. Motion 
carried. 

Ed Paulson, Recorder 



PIERCE COUNTY WISCONSIN 
DEPARTMENT OF HUMAN SERVICES 
412 W. Kinne Street, P.O. Box 670 
Ellsworth, WI 54011 

PIERCE COUNTY DEPARTMENT OF HUMAN SERVICE 
WISCONSIN WORKS PROFIT CALCULATION 

DECEMBER 15, 1998 

The W-2 profit is calculated for the first 12 months of 
operation. Seven percent(7%) of the total contract allocation is 
available and is known as the first tier. profit. Piece county is 
eligible for 75% of the 7% and the check will be mailed on 
December 23, 1998. The 7% is unrestricted. 

The second tier or the remaining profit is calculated on the 
remaining contract amount after benefit, administrative, and 7% 
profit expense has been deducted. The first 10% of the remaining 
balance is unrestricted and has to be claimed in 1999. The 
remaining 45%(65,404) has to be spent according to an approved 
plan. We have received conditional approval. 

Total dollars: 

$36,892 unrestricted(7%) to be paid by check in 1998 
$14,534 unrestricted(10%) to be claimed in 1999 
$65,404 restricted and to be claimed in 1999. 

The same formula will be used for the last 16 months of the 
Wisconsin Works and be paid/claimed in 2000. 

A new W-2 contract will be issued in 1999 for 2000 and 2001 
based on performance criteria. 

Social Services: (715) 273-6766 
Fax: (71 5) 273-6862 

Alcohol/Drug & Mental Health: (715) 273-6770 
Long Term Support: (715) 273-6770 



PIERCE COUNTY COMMUNITY REINVESTMENT PLAN 
FOR W-2 PROFITS 

NOVEMBER 12, 1998 

SERVICES TO BE PROVIDED: 

Bonuses for obtaining and retaining employment or school attendance for students in 
grades 9 through 12. Available to families at less than 200% ofFPL. 

Grants for employment related expenses such as: transportation costs, housing, moving, 
child care, medical, work related equipment. Available to families at less than 200% of 
FPL and not requesting W-2. 

Supportive Employment Services. Available to families at less than 200% ofFPL and 
not requesting W-2. Contract with Job Coaches. 

Supplement food costs for working parent(s) to allow for the purchase of easier to 
prepare food. Available to families at less than 200% ofFPL. 

Provide subsidized housing allowances. Available to families at less than 200% of FPL. 

Provide parenting classes, parent aides, and mentoring. Available to families less than 
200% ofFPL and not requesting W-2. W-2 Agency will contract for these services. 

Services which are available under W-2 will only be provided to families with income 
less than 200% Of the FPL and not receiving or requesting W-2. 

Services to be provided by the W-2 agency with the exception of job coaches and 
parenting classes, parent aides and mentors which will be contracted. The services will 
be provided as soon as the funds are made available and through December, 2001, or 
until the funds are exhausted. The budget for these services is $49.504.00. 

· An additional service will be in the form oflow or no interest loans for the purchase of 
automobiles or other work related expenses. Available only to families at 116-200% of 
FPL. This service to be provided for the same time period. The budget for these services 
is $15.900.00. 



Tommy G. Thompson 
Governor 

Linda Stewart 
Secretary 

J. Jean Rogers 
Division Administrator 

December 4, 1998 

Dale Melstrom, Director 

ECONOMIC SUPPORT 

312 S. Barstow St., Suite 4 
Eau Claire, WI 54701-3697 
Fax: (715) 830-7741 
http://www.dwd.state.wi.us/ 

State of Wisconsin 

Department of Workforce Development 

Pierce County Department of Human Services 
412 West Kinne St. 
Ellsworth, WI 54011 

Dear Mr. Melstrom: 

1998 l 

Your Community Reinvestment Plan has been reviewed by a team of Area Administration and Central 
Office staff. We are recommending conditional approval of your plan, but the Division of Economic 
Support Management must authorize final approval of the plarr,- contingent: on- such- items as more 
detailed descriptions and budgets for your proposed projects. Certain assurances will be required of all 
plans and some plans may require modification to be approvable under Wisconsin's TANF Plan. 

If necessary you will receive a complete listing of assurances, modifications and clarifications needed, but 
listed below are items all plans will be required to address: 

• All W-2 eligibles must be served by the current W-2 contract for all allowable W-2 benefits. For 
example, those placed in case management follow-up (CMF), may exceed the income limit of 115% 
FPL but continue to be eligible for W-2 services. In other words, W-2 funds must be used for those 
who are W-2 eligible. Plan modifications may be required to accomplish this. 

• For each project proposed, provide a method to gather and verify financial and non-financial eligibility 
factors for all participants and their family members. This information must be tracked in CARES. 

• Services that result in clock ticking should be provided only when absolutely essential to the 
participant and family's well-being. Whenever possible, benefits should be issued in a manner that 
does not result in the clock ticking (e.g., payment issued once in a 12-month period, two different 
benefits which may tick the clock should be issued within the same month.) Short term assistance is 
paid within a 30-day period and covers needs that do not extend beyond a 90-day period. 

• The W-2 agency must provide a clear explanation to the participant and the participant must agree in 
writing to receive services which result in clock-ticking. 

• Services must be equitable between the populations served under W-2 and those served between 
116% and 200% of FPL. 

• Administration costs are capped at 1 0% just as they are in the W-2 Implementation Contract. 
• Community Reinvestment funds should not be considered base builders. If your community 

reinvestment plan contains a proposal for a new service your agency will need to identify how this 
service would be funded in the absence of these funds, or your acknowledgment that there are no 
assurances of continued community reinvestment funding for the service. 

• Community Reinvestment funds cannot be used to supplant existing funding. 
• All services must be consistent with Federal T ANF regulations. Exercise caution if you are proposing 

medical services. (clarification on allowable costs forthcoming) Cash payments for kinship care 
cases or the 116% to 200% of FPL are prohibited. · 

DES-2166-ECL-E (R. 02/98) File Ref: 



• If your plan includes a proposal to expand the Job Access Loan program please name the program 
something other than "expansion of the Job Access Loan program.· 

Due to the fast tum around time for final approval of community reinvestment plans you may want to 
begin incorporating these items into your plan. If possible, please provide additional details about your 
plan before December 11, 1998 so the information can be available to the DES Management Review 
Team when they review your proposal. 

If you have any other questions or concerns please feel free to contact me. 

Sincerely, 
' 

k~~ 
~-Drinkwtne 

Area Administrator 



PIERCE COUNTY WISCONSIN 
DEPARTMENT OF HUMAN SERVICES 
412 W. Kinne Street, P.O. Box 670 
Ellsworth, WI 54011 

January 6, 1999 

NOTICE 

The Pierce County Board of Human Services will meet at 5:00 p.m., January 12, 

1999, in the Pierce County Office Building, Room 245. Agenda: roll call, minutes, 

December bills, resolutions regarding reductions in Community Aids and supporting 

additional funding for Youth Aids, Financial reports, comments and adjournment. 

DCM:js 

Social Services: (715) 273-6766 
Fax: (715) 273-6862 

Alcohol/Drug & Mental Health: (71 S) 273-6770 
Long Term Support: (715) 273-6770 
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MINUTES 

Pierce County Board of Human Services 

January 12, 1999 

Richard Truax called the meeting to order at 5:00p.m. 

Members present were Robert Strusz, Seth Speerstra, LeRoy Peterson, Jim Glaus, John 
Berggren, Richard Truax, and Bernard Grant. Carrie Hovel was excused. 

Staff present were Dale Melstrom and Ed Paulson. 

Minutes of the December 13 meeting were mailed to the board prior to the meeting for 
review. Mr. Grant moved and Mr. Speerstra seconded that the minutes be approved as 
presented. Motion carried. 

Human Services bills, voucher#3071-226, in the amount of$432,161.74. 
Office on Aging bills, voucher #1-63, in the amount of$19,470.11. 
Office of Child Support bills, voucher #1-11, in the amount of$9,449.30. 

Mr. Strusz moved, Mr. Grant seconded that the bills be paid as presented. 
Motion carried. 

Resolution #98-38 regarding child abuse prevention was presented to the board for 
approval and recommendation to the County Board. After discussion Mr. Berggren 
moved and Mr. Peterson seconded that the resolution be sent to the County Board for 
adoption on first reading. Motion carried. 

Resolution #38-37 regarding Community Aids was presented to the board for approval 
and recommendation to the County Board. After discussion, Mr. Speerstra moved and 
Mr. Glaus seconded that the resolution be presented to the County Board and adopted 
on first reading. Motion carried. 

Mr. Melstrom presented the financial report. It is projected that by year end, the 
Department will have a positive fund balance. The reserve dollars and profit from W-
2 will be used to offset the deficit. Mr. Truax asked about the mentoring program. A 
limited number of matches have been used. Mr. Truax asked what was happening to 
reduce the deficit. Mr. Melstrom reported that moving children out of institutions and 
reducing Long Term Support Community Aid services are possible actions. 

Considerable discussion developed about the deficit. Milwaukee County backing out 
of child welfare services was discussed. 

Mr. Grant moved, Mr. Peterson seconded that the meeting be adjourned. Motion 
carried. 

Ed Paulson, Recorder 



PIERCE COUNTY WISCONSIN 
DEPARTMENT OF HUMAN SERVICES 
412 W. Kinne Street, P.O. Box 670 
Ellsworth, WI 54011 

February 5, 1999 

NOTICE 

The Pierce County Board of Human Services will meet at 5:00p.m., February 

16, 1999, in the Pierce County Office Building, Room 245. Agenda: roll call, minutes, 

January bills, resolution regarding the u.se of commitment as a disposition for juveniles 

adjudged to be delinquent, authorization to refill Bus Driver position, requests to attend 

training, Financial reports, comments and adjournment. 

DCM:js 

File Copy 
County Clerk's Office 

Signature y~ 
·---·---· _______ ____. 

Social Services: (715) 273-6766 
Fax: (715) 273-6862 

Alcohol/Drug & Mental Health: (715) 273-6770 
Long Term Support: (715) 273-6770 



PIERCE COUNTY WISCONSIN 
DEPARTMENT OF HUMAN SERVICES 
412 W. Kinne Street, P.O. Box 670 
Ellsworth, WI 54011 

February 16, 1999 

f-40TICE 

The Pierce County Board of Human Services will meet at 5:00p.m., February 

16, 1999, in the Pierce County Office Building, Room 245. Agenda: roll call, minutes, 

January bills, resolution regarding the use of commitment as a disposition for juveniles 

adjudged to be delinquent, authorization to refill Bus Driver position, reque~ts to attend 

training, Financial reports, comments and adjournment. 

ADDENDUM: Transfer of $5,000.00 from Child Support Data Processing Account 

for 1998 to the M & I Bank Child Support Receiving and Disbursing 

Account. 

DCM:js 

Social Services: (715) 273-6766 
Fax: (715) 273-6862 
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Signature L2 {(-(:;./ 
I 
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Long Term Support: (715) 273-6770 
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Pierce County Board of Human Services 

February 16, 1999 

Richard Truax called the meeting to order at 5:00p.m. 

File Copy 
County Clerk's Office 

FEB 2 2 1999 

Members present were Robert Strusz, LeRoy Peterson, Jim Glaus, John Berggren, 
Richard Truax, and Bernard Grant. Seth Speerstra and Carrie Hovel were excused. 

Staff present were Dale Melstrom, Ed Paulson, and Mark Schroeder. 

Minutes of the January 12 meeting were mailed to the board prior to the meeting for 
approval. Mr. Grant moved and Mr. Glaus seconded that the minutes be approved as 
presented. Motion carried. 

Human Services bills, voucher #227-470, in the amount of $469,502.63. 
Office on Aging bills, voucher #64-110, in the amount of$16,212.84. 
Office of Child Support bills, voucher #12-21, in the amount of$1,183.13. 

Mr. Glaus moved, Mr. Grant seconded that the bills be paid as presented. 
Motion carried. 

Due to the death of Joe Stoetzel, it was requested that the agency be allowed to 
refill the bus driver position and that a recommendation be forwarded to the Personnel 
Committee. Mr. Berggren moved and Mr. Peterson seconded that a recommendation 
to refill the position be forwarded to the Personnel Committee. Motion carried. 

Mr. Melstrom introduced a Resolution to the board regarding the disposition of 
juveniles under Chapter 938. After discussion, Mr. Berggren moved and Mr. Peterson 
seconded that the Human Services Board recommend the approval of this resolution to 
the County Board. Motion carried. 

Natalie Bonnes and Tim Markgraf requested approval to attend the Child Abuse and 
Neglect Conference in Stevens Point. Registration cost is $130, motel costs are $52, 
and mileage would be approximately $160. Mr. Peterson moved and Mr. Strusz 
seconded that training request be approved. Motion carried. 

Carol Helmer requested approval to attend the Child Support Director's Conference. 
Expenses would be for registration, lodging, and mileage. Mr. Grant moved and Mr. 
Berggren seconded that the training request be approved. Motion carried. 

Mr. Melstrom indicated that the State has transferred the check-writing account from 
the Clerk of Courts Office to the Child Support Office in 1998. The State took over 
the check writing obligations on January 1, 1999. The child support account ended up 
being short of dollars and there was not enough money to cover the outstanding 
checks. The issue has been referred to the Administrative Coordinator, Mark 
Schroeder. Mr. Schroeder indicated that he and Julie Brickner are reviewing the 
monthly statements and will come up with an answer as to why the account is short. 
After discussion, Mr. Peterson moved and Mr. Strusz seconded that $5,000 be 
transferred from the child support/data processing account from 1998 to the checking 
account at M&I Bank to. cover the outstanding checks. Motion carried. 
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The board was advised that a meeting will be held on February 26, 1999, with 
Representative Kitty Rhodes and Senator Alice Clausing regarding Community Aids 
funding, Medical Assistance Limitations and Youth Aids funding. 

Mr. Paulson reported that profits have been approved by the State and are available 
now for Pierce County under the W -2 program. Mr. Paulson also reported that Badger 
Care has been approved by the federal government and will be introduced in 
legislation. It will hopefully be started by July 1, 1999. 

Mr. Melstrom indicated that he postponed the transfer ofNancy Muller from the 
Economic Support Unit to the Child Support Unit until the need for the Child Support 
position can be determined. With the State receiving and disbursing checks, the 
position may not be needed. 

Mr. Mel strom indicated that, with the approval of Mr. Truax, he has moved his last 
day ofwork from June 4, 1999 to May 28, 1999. 

Mr. Grant moved and Mr. Strusz seconded that the meeting be adjourned. Motion 
carried. 

Ed Paulson, Recorder 



PIERCE COUNTY WISCONSIN 
DEPARTMENT OF HUMAN SERVICES 
412 W. Kinne Street, P.O. Box 670 
Ellsworth, WI 54011 

March 8, 1999 

NOTICE 

The Pierce County Board of Human Services will meet at 5:00 p.m., March 16, 

1999, in the Pierce County Office Building, Room 245. Agenda: roll call, minutes, 

February bills, prepare interview questions for Director position, requests to attend 

training, Financial reports, comments and adjournment. 
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Social Services: (715) 273-6766 
Fax: (715) 273-6862 

File Copy 
County Clerk's Office 

MAR 1 0 1999 

Signature (___J w-
-- --~./~------
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MINUTES 

Pierce County Board of Human Services 

March 16,1999 

John Berggren called the meeting to order at 5:00p.m. 

Members present were Robert Strusz, LeRoy Peterson, Seth Speerstra, Jim 
Glaus, John Berggren, Richard Truax, and Bernard Grant. Carrie Hovel 
was excused. 

Staff present were Dale Melstrorn, Ed Paulson, and Mark Schroeder. 

Minutes of the February meeting were mailed to the board prior to the 
meeting for approval. Mr. Strusz moved and Mr. Peterson seconded that 
the minutes be approved as presented. Motion carried. 

Human Services bills, voucher #471-715, in the amount of $439,012.08. 
Office on Aging bills, voucher #112-155, in the amount of $34,881.03. 
Office of Child Support bills, voucher #22-31, in the amount of $21,346.23. 

Mr. Bergreen moved, Mr. Grant seconded that the bills be paid as 
presented. Motion carried. 

Mr. Melstrorn indicated that Julie Schneider requested approval to attend a 
training on empowering children. Registration fee is $62.00, motel cost is 
$52.00 per night, and the distance wo':lld be 350 miles. Mr. Berggren 
moved, Mr. Speerstra seconded that Ms. Schneider be allowed to attend the 
training. 

Mr. Melstrorn presented the financial report detailing the year-end balance 
in each program area. He indicated that the auditor is currently here and as 
a result, the final report is usually different because of the ability of the 
auditor to address the revenues and expenses. Mr. Melstrorn discussed 
each deficit and also the balances in some of the units. 

Mr. Melstrorn was asked how he would plan on developing strategies 
dealing with the deficit. He indicated that the new supervisor in Juvenile 
Court should have an impact upon more direct supervision of staff, 
consequently doing more work in the community. He also indicated that if 
children placed in institutions are not showing success, those children 
would be pulled and placed back horne or in different settings. He also 
indicated that the social workers need to be more assertive with the clients. 

It was also indicated that because of the deficit in Long Term Support that 
some areas need to be cut. The dollars from the W-2 surplus will not be 
available in 1999 to help offset expenses, however, they will be available in 
2000. It was also indicated that referrals corning in at this time are much 
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more severe and need more attention and treatment. Mr. Melstrom 
indicated that after the auditor is done, that the report should look 
considerably better. 

Page2 

Mr. Melstrom indicated that the right of first selection had been awarded to 
Pierce County for the W-2 program starting in the year 2000. 

Pierce Transportation Committee has been involved for several years, 
enabling the agency to purchase vehicles for the elderly and handicapped. 
Mr. Paulson is the new chair of that committee since the retirement of Mr. 
Melstrom. Mr. Grant volunteered as a board member to serve on the 
committee. 

Mr. Melstrom thanked the board for the flowers and cards for his mother's 
funeral. 

The Board reviewed a number of questions for the director interviews and 
selected some that were appropriate for our county. Mr. Truax instructed 
Mr. Melstrom and Mr. Schroeder to supply some management questions 
and submit these to the board members prior to the interview. 

The dates selected by Sandy Langer for the director interviews were March 
25 and 26, however, these were not convenient for most members. The date 
of March 24 was selected, although Mr. Strusz will not be available. The 
afternoon of March 25 will be available for candidates that cannot come on 
the 24th. Board members are to be at the County Board Room at 8:30 a.m. 
with interviews starting at 9:00 a.m. One hour will be allowed for each 
interview. 

Mr. Grant moved and Mr. Glaus seconded that the meeting be adjourned. 
Motion carried. 

Ed Paulson, Recorder 
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PIERCE COUNTY WISCONSIN 
DEPARTMENT OF HUMAN SERVICES 
412 W. Kinne Street, P.O. Box 670 
Ellsworth, WI 54011 

March 31, 1999 

NOTICE 

The Pierce County Board of Human Services will meet at 5:00 p.m., April 13, 

1999, in the Pierce County Office Building, Room 245. Agenda: roll call, minutes, 

March bills, approve hiring Director, requests to attend training, Financial reports, 

comments and adjournment. 
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MINUTES 

Pierce County Board of Human Services 

April13, 1999 

Richard Truax called the meeting to order at 5:08p.m. 

Members present were Robert Strusz, Seth Speerstra, Jim Glaus, John 
Berggren, Richard Truax, and Bernard Grant. LeRoy Peterson and Carrie 
Hovel were excused. 

Staff present were Dale Melstrom, Ed Paulson, and Chuck Balzer. 

Minutes of the March meeting were mailed to the.board prior to the 
meeting for approval. Mr. Glaus moved and Mr. Speerstra seconded that 
the minutes be approved as presented. Motion carried. 

Human Services bills, voucher #716-979, in the amount of $621,567.03. 
Office on Aging bills, voucher #156-211, in the amount of $14,261.82. 
Office of Child Support bills, voucher #32-48, in the amount of $5,822.63. 

Mr. Glaus moved, Mr. Strusz seconded that the bills be paid as 
presented. Motion carried. 

Susan Morrow requested family leave for twelve weeks plus an 
additional one month leave of absence. This would start around the first 
part of August. Mr. Berggren moved and Mr. Strusz seconded approval for 
family leave and leave of absence. Motion carried. , 

Heather Conway requested twelve weeks of family leave starting in early 
July. Mr. Berggren moved and Mr. Speerstra seconded approval for family 
leave. Motion carried. 

The State desires that the Child Support and Job Center staff be on the 
Internet. Therefore, it will need to be connected. The proposal is that the 
Internet be connected to Child Support through a line directly to the Child 
Support Office in this building. The computers in the Job Center would be 
connected via the Courthouse. After discussion and information sharing, 
Mr. Speerstra moved and Mr. Glaus seconded that the Internet connection 
be approved. Motion carried. · 

Marcy Penfield requested approval to attend a group conference. 
Registration is $150.00 and motel cost is $52.00 per night. This conference 
was recommended by Supervisor Mary Thompson. Dale Melstrom 
recommended approval. Mr. Bergreen moved and Mr. Speerstra seconded 
approval to attend training. Motion carried. 
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Donna Robole requested approval to attend the Financial Managers 
Meeting on May 5, 6,.& 7. The registration is $80.00. Mr. Grant moved, Mr. 
Speerstra seconded that the training request be approved. Motion carried. 

Sheri Thompson requested approval to attend a Methamphetamine Summit 
in Madison. This would require an overnight stay. Mr. Melstrom 
recommended approval. Mr. Strusz moved and Mr. Berggren seconded 
that the training request be approved. Motion carried. 

The new director will be hired by the Department of Human Services at 
Grade 26, Step 6 which amounts to $63,261.00 per year. Mr. Theodore 
"Ted" Phernetton is the new director, he is to start part time on May 3 and 
full time on May 10. Mr. Berggren moved, Mr. Glaus seconded the 
approval of hiring a new director. Motion carried. 

Mr. Melstrom indicated that due to computer problems, the financial report 
could not be made available at this time. 

Mr. Truax indicated that the next meeting would be the last meeting for 
Dale Melstrom as director. He indicated that "it has been a good ride" and 
he offered considerable praise for the dedication Mr. Melstrom has shown 
to the agency. 

Mr. Melstrom indicated that Rod Paulson is doing the final audit and that 
there are some clarifications he needs for the audit. He indicated he would 
have that available at the next meeting. 

Mr. Grant moved and Mr. Strusz seconded that the meeting be adjourned. 
Motion carried. 

Ed Paulson, Recorder 

File Copy 
County Clerk's Office 
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PIERCE COUNTY WISCONSIN 
DEPARTMENT OF HUMAN SERVICES 
412 W. Kinne Street, P.O. Box 670 
Ellsworth, WI 54011 

May 6, 1999 

NOTICE 

The Pierce County Board of Human Services witl meet at 7:30 p.m., May 11, 

1999, in the Pierce County Office Building, Room 245. Agenda: roll call, minutes, April 

bills, introduce new Director, report on Salvation Army Conference, request for Limited 

Term Employee, Financial reports, comments and adjournment. 
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Financial Report 

MINUTES 

Pierce County Board of Human Services 

May 11,1999 

Richard Truax called the meeting to order at 7:27p.m. 

Members present were Robert Strusz, Seth Speerstra, Jim Glaus, John 
Berggren, Richard Truax, Carrie Hovel, LeRoy Peterson, and Bernard 
Grant. 

Staff present were Dale Melstrom, Ted Phernetton, Mark Schroeder, and Ed 
Paulson. 

Theodore Phernetton was introduced as the new Director for the 
Department of Human Services. Mr. Phernetton indicated that he had 
heard Dale Melstrom was well liked, and that he would like to learn from 
Mr. Melstrom while he is still in the position. 

Minutes of the April meeting were mailed to the board prior to the meeting 
for approval. Mr. Speerstra moved and Ms. Hovel seconded that the 
minutes be approved as presented. Motion carried. 

Human Services bills, voucher #980-1233, in the amount of $490,531.08. 
Office on Aging bills, voucher #212-256, in the amount of $14,899.44. 
Office of Child Support bills, voucher #49-57, in the amount of $2,360.83. 

Mr. Speerstra moved, Mr. Glaus seconded that the bills be paid as 
presented. Motion carried. 

Ed Paulson reported on the Salvation Army Conference which was held 
from April29- May 2 in Pasadena, California. Mr. Paulson distributed a 
written report with information highlighting the events of the conference. 

Dale Melstrom indicated that Children, Youth, and Families Unit 
Supervisor, Mary Thompson, had requested a replacement for Susan 
Morrow who will be on family leave this summer. Mr. Melstrom stated 
that he could not support this recommendation because of the low case 
loads in the Unit. He added that staff should be able to absorb the work in 
Mrs. Morrow's absence. It was also indicated that hiring a limited-term 
employee would cause additional expense which the agency cannot afford 
at this time. Mr. Truax indicated that perhaps action on the request for 
limited-term employee ought to be deferred indefinitely. Mr. Berggren 
moved to table the request, Mr. Grant seconded, motion carried. 

Mr. Melstrom indicated that due to the early date of t~is meeting no 
financial report was available. However, he indicated that the agency was 
over $200,000 in the red at this time. He stated that when the financial 
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report is completed next week it will be sent to the Board. Mr. Melstrom 
also indicated that with Mr. Phernetton on staff he should be able to curb 
placements, therefore reducing the expenses to the agency. 

Mr. Truax indicated that he was going to deviate from the agenda and read 
a statement by the Human Services Board regarding the resolution that was 
placed on a plaque for Dale Melstrom. The resolution and commendation 
was very complementary to Mr. Melstrom's many years of service. After 
discussion, Mr. Berggren moved and Mr. Peterson seconded that they 
approve the resolution and pass the plaque on to Mr. Melstrom. Motion 
carried. Mr. Melstrom thanked the Board for allowing him to serve Pierce 
County. Gratitude was expressed by all Board members and 
congratulations was extended to Mr. Melstrom for his many years of 
service to Pierce County. 

Mr. Peterson moved, Mr. Strusz seconded that the meeting be adjourned. 
Motion carried. 

Ed Paulson, Recorder 

File Copy 
County Clerk's Office 
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PIERCE COUNTY WISCONSIN 
DEPARTMENT OF HUMAN SERVICES 
412 W. Kinne Street, P.O. Box 670 
Ellsworth, WI 54011 

June 1, 1999 

NOTICE 

The Pierce County Board of Human Services will meet at 7:30 p.m., June 15, 

1999, in the Pierce County Office Building, Room 245. Agenda: roll call, minutes, May 

bills, training requests, (TEFAP) Emergency Food Assistance Program, W-2 allocation 

for 2000-2001, Financial reports, comments and adjournment. 

TLP:js 

Social Services: (715) 273-6766 
Fax: (715) 273-6862 

Alcohol/Drug & Mental Health: (715) 273-6 770 
Long Term Support: (715 J 273-fl 770 



PIERCE COUNTY WISCONSIN 
DEPARTMENT OF HUMAN SERVICES 
412 W. Kinne Street, P.O. Box 670 
Ellsworth, WI 54011 

June 7, 1999 

NOTICE 

The Pierce County Board of Human Services will meet at 7:30 p.m., June 15, 

1999, in the Pierce County Office Building, Room 245. Agenda: roll call, minutes, May 

bills, training requests, (TEFAP) Emergency Food Assistance Program, W-2 allocation 

for 2000-2001, Financial reports, comments and adjournment. 

ADDENDUM: Request to refill Social Worker position. 

ADDENDUM 2: Request to refill Meal Site Manager position for the Office on Aging. 
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MINUTES 
Pierce County Board of Human Services 

June 15, 1999 

Richard Truax called the meeting to order at 7:30p.m. 

Members present were Robert Strusz, Seth Speerstra, Jim Glaus, John Berggren, 
Richard Truax, and Bernard Grant. Carrie Hovel and LeRoy Peterson were 
excused. 

Staff present were Ted Phernetton, and Ed Paulson. 

Minutes of the May meeting were mailed to the board prior to the meeting for 
approval. Mr. Glaus moved and Mr. Speerstra seconded that the minutes be 
approved as presented. Motion carried. 

Due to the County Board Association Meeting in September at Madison, it 
was necessary to change the date of the board meeting to Thursday, September 
16th at 7:30p.m. Members of the board were advised to note this change. 

Human Services bills, voucher #1234-1539, in the amount of $564,204.14. 
Office on Aging bills, voucher #258-307, in the amount of $13,055.34. 
Office of Child Support bills, voucher #58-69, in the amount of $4,155.46. 

After investigation of various small bill amounts, Mr. Glaus moved, Mr. 
Speerstra seconded that the bills be paid as presented. Motion carried. 

Mr. Phernetton requested that the board approve to forward a 
recommendation to the Personnel Committee that two positions be refilled. 
The first position being a full time social worker in the Children, Youth, and 
Families Unit, which is being vacated by Carrie Lecheler who is resigning. The 
second position is a 16-hour site worker for the Office on Aging which is being 
vacated by Char Beyer, who is retiring. After discussion, Mr. Berggren moved, 
and Mr. Grant seconded that a recommendation to refill the above-stated 
positions be forwarded to the Personnel Committee. Motion carried. A memo 
will be sent to Chairman Wilhelm of the Personnel Committee advising him of 
the board's recommendations. 

Mr. Paulson reviewed with the board the action that has occurred with the 
TEF AP program. Essentially, the program has been available to Pierce County 
for a number of years and has supplied about $4,000 per year in grant money 
and $28,000 surplus commodity food products. At the discretion of the State, a 
move was made this year to issue the TEF AP grant and commodities to the 
community action agencies in the State. Therefore, West CAP has the contract 
for the TEFAP program this year. As a result of our concern and objection to 
this, West CAP has provided to Pierce County the full funding for the money 
that was sent to them from the State and is also channeling the food products to 
the County. It is our understanding that in the year 2000, however, West CAP 
would not do the program because of the conflict it has created between Pierce 
County and West CAP. Mr. Paulson indicated that considerable amount of 
time has been spent on this issue trying to get the State to reissue the grant to 
Pierce County. The food panty is an integral part of our welfare reform 



Minutes 

TEFAP 
(Continued) 

Training 

W-2 Allocation 
for 2000 - 2001 

Financial Report 

Comments 

Adjournment 

EP:kjf 

Page2 June 15, 1999 

moment and is used to help bolster incomes that are many times very low due 
to the entry-level jobs of our W-2 clients. A meeting has been scheduled for 
June 30, 1999, with Claude Gilmore from the Department of Health and Family 
Service where the TEFAP program will be discussed. Board members 
expressed an interest in attending that meeting. The board members will be 
advised of the time for that meeting. 

There were no requests to attend training at this time as training that was 
needed was mandatory. 

Mr. Phernetton indicated to the board that there was County Board training 
that would occur and that training announcement was listed in the County 
Board Association magazine. 

Mr. Truax indicated that he would like Mr. Phernetton to have a list of the 
mandatory trainings that staff are being sent to, presented as a point of interest 
to the board. 

Mr. Phernetton received an informational memo from Adams County 
indicating that they are objecting to the amount of award for the benefit 
program for W-2 with the State and consequently do not feel that they can run 
the program. Therefore, Mr. Phernetton felt that it was necessary that a report 
be presented to our board, instructing them on the W-2 allocation. Mr. Paulson 
presented the information about the W-2 allocation. It appears for Pierce 
County the allocation for 2000 - 2001, which is a two-year contract, is sufficient 
to meet needs. In addition, the community reinvestment dollars (both the 
restricted and unrestricted dollars) are available. With that, there is ample 
money to take care of not only the benefit program, but also the administrative 
part of the program. A hand- out was presented to the board regarding this 
issue and is attached as part of the minutes. 

Mr. Phernetton presented the financial report for the first one-third of 1999. It 
is projected at this time that the agency will have a deficit of $529,102. The bulk 
of the expense for the Department is in Children, Youth, and Families Unit and 
Youth Aids. Mr. Phernetton's report initiated considerable discussion. Mr. 
Phernetton indicated that he would work on a plan to address the deficit and 
that he hoped to have that available by the July meeting. The board members 
were encouraged by this and indicated that they were accepting of that 
direction. 

Mr. Glaus indicated that he likes the new fax sheet that Mr. Phernetton 
developed regarding the budget. 

Mr. Grant moved and Mr. Strusz seconded that the meeting be adjourned. 
Motion carried. 
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PIERCE COUNTY WISCONSIN 
DEPARTMENT OF HUMAN SERVICES 
412 W. Kinne Street, P.O. Box 670 
Ellsworth, WI 54011 

July 2, 1999 

NOTICE 

The Pierce County Board of Human Services will meet at 7:30 p.m., July 13, 

1999, in the Pierce County Office Building, Room 245. Agenda: roll call, minutes, June 

bills, (TEFAP) Emergency Food Assistance Program, Deputy Director retirement, 

Financial reports, comments and adjournment. 
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Social Services: (715) 273-6766 
Fax: (7 I 5) 273-6862 
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MINUTES 

Pierce County Board of Human Services 

July 13, 1999 

Richard Truax called the meeting to order at 7:30p.m. 

Members present were John Berggren, Jim Glaus, Bernard Grant, Carrie Hovel, LeRoy 
Peterson, Seth Speerstra, Robert Strusz, and Richard Truax. 

Staff present were Ted Phernetton, Ed Paulson, Mark Schroeder, and Donna Robole. 

Minutes of the June meeting were mailed to the board prior to the meeting for 
approval. Mr. Speerstra moved and Ms. Hovel seconded that the minutes be approved. 
Motion carried. 

Human Services bills, vouchers 1540-1827 for $465,827.92. 
Office on Aging bills, vouchers 308-348 for $13,743.36. 
Office of Child Support bills, vouchers 70-79 for $4,275.38. 

After a review of the bills, Mr. Glaus moved, Mr. Speerstra seconded that the bills be paid 
as presented. Motion carried. 

Mr. Phernetton provided an overview of a June 30 TEF AP meeting with Claude Gilmore. 
After considerable discussion, the Board members agreed to continue aggressive action to 
maintain the TEF AP grant and commodities for Pierce County. As of this meeting, 
Mr. Gilmore has failed to respond to Pierce County regarding his decision. Mr. Berggren 
asked that Mr. Phernetton write a letter to Mr. Gilmore stating our Board's concern and 
that courtesy copies be mailed to Susan Dreyfus, J. Jean Rogers and the Governor. 
Mr. Berggren moved, Mr. Grant seconded that the letter be sent. Motion carried. 

Carol Helmer requested that four Child Support Specialists be allowed to 
attend the annual Child Support Enforcement Training Conference in September. 
Mr. Berggren moved, Ms. Hovel seconded that these employees be allowed to attend the 
conference. Motion carried. 

Mr. Truax announced that Ed Paulson is retiring later in July after 18 years as Deputy 
Director for the Pierce County Department of Human Services. He commended 
Mr. Paulson for the tremendous job he did with so many projects, especially W -2. Other 
board members supported Mr. Truax's comments. Mr. Paulson said he enjoyed 
developing and working on programs and everyone applauded Ed Paulson on his efforts. 

Mr. Grant moved, Mr. Strusz seconded that the meeting be adjourned. Motion carried. 
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PIERCE COUNTY WISCONSIN 
DEPARTMENT OF HUMAN SERVICES 
412 W. Kinne Street, P.O. Box 670 
Ellsworth, WI 54011 

August 11, 1999 

NOTICE 

The Pierce County Board of Human Services will meet at 7:30p.m., August 17, 

1999, in the Pierce County Office Building, Room 245. Agenda: roll call, minutes, July 

bills, W-2 Plan, (TEFAP) Emergency Food Assistance Program, Organizational 

Structure/Personnel/Position Creation and Backfill (Deputy Director, Child Support 

Supervisor, Parent Aide position), Financial reports, comments and adjournment. 

ADDENDUM: Public Hearing Results 

TLP:js 

Social Services: (715) 273-6766 
Fax: (7 I 5) 273-6862 

File Copy 
County Clerk's Office 
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Call to Order 

Roll Call 

Minutes 

July Bills 

W-2 Plan 

TEFAP 

Public Hearing 
Results 

Organizational 
Structure/Personnel/ 
Position Creation and 
Backfill Requests 

MINUTES 

Pierce County Board of Human Services 

August 17, 1999 

Dick Truax called the meeting to order at 7:30p.m. 

Members present were John Berggren, Jim Glaus, Bernard Grant, LeRoy Peterson, 
Seth Speerstra, and Dick Truax. Carrie Hovel and Robert Strusz were excused. 

Staff present were Ted Phemetton, Mary Thompson, and Donna Robole. 

Minutes of the July meeting were mailed to the Board prior to the meeting for 
approval. Mr. Grant moved and Mr. Speerstra seconded that the minutes be 
approved. Motion carried. 

Human Services bills, vouchers 1828-2108 for $548,463.18. 
Office on Aging bills, vouchers 349-384 for $22,864.46. 
Office of Child Support bills, vouchers 80-93 for $3,722.06. 

After a review of the bills, Mr. Glaus moved, Mr. Peterson seconded that the bills be 
paid as presented. Motion carried. 

The department has applied for the right to continue administering the W-2 program 
for Pierce County residents. After discussion, Mr. Berggren moved, Mr. Glaus 
seconded that the W-2 RFP/Plan be approved as submitted. Motion carried. 

The board members resumed discussion from the last Board meeting on various tactics 
to maintaining the commodity inventory for Pierce County residents who definitely 
depend on them. Mr. Phemetton will explore the approaches mentioned as they relate 
to West CAP and Second Harvest Food Bank. The annual contract ends in September. 
Mr. Grant moved, Mr. Berggren seconded that the matter be tabled for 30 days. 
Motion carried. 

Mr. Phemetton informed the Board of comments he received at the Public Hearing 
held July 28. On October 13, from 3:00- 4:00, the Director and members of the Board 
that wish to attend will be available to receive citizen comments and questions related 
to the Human Services 2000 budget. A notice will be published in the Pierce County 
Herald in early October related to this meeting. 

Deputy Director: Mr. Phemetton presented an overview related to recreating and 
refilling a deputy director position for the department. Dr. Berggren moved, Mr. Grant 
seconded that the position be refilled. Motion carried. 

Parent Aide: Mary Thompson presented information related to the need for a 60 
percent FTE Parent Aide position which is currently funded by grant monies. The 
Board had previously approved limited-term employment for this position and JoAnn 



Minutes 

Financial Report 

Comments 

Adjournment 
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Larson is currently the L TE Parent Aide. She meets with families days, evenings and 
weekends, working with the household to assist them in improving parenting and daily 
living skills necessary to meet the safety issues and prevent placement or assist in the 
return of a child or children from placement. Mr. Glaus moved, Mr. Peterson 
seconded that the department create a permanent part-time (60 percent FTE) Parent 
Aide position with a sunset provision related to future grant funding and forward this 
request to the Personnel Committee to move ahead to create this position. Motion 
carried. 

Child Support Supervisor: Child Support Supervisor Carol Helmer will be retiring 
from public service at the end of September. It is important to refill this position. 
Performance-based outcomes will be tied to funding for future dollars in the child 
support program and this supervisory position will be responsible, among other things, 
to insure the criteria are met. Mr. Berggren moved, Mr. Grant seconded that the child 
support supervisor position be refilled. 

Mr. Phemetton presented the financial report through June including a chart 
comparing 1999 expenditures to 1998 expenditures year to date. Based on current 
trends, the department may be more than $489,813 over budget by the end of the year. 
Following this discussion, Mr. Phernetton indicated that due to the exit of some 

alternate care placements, related costs will significantly decrease in the third quarter 
of 1999, minimizing their financial impact on the department. Mr. Truax asked that 
extra time be included at the beginning of the agenda for review of the finances if the 
financial report is not available for review prior to the board meeting. 

Mr. Phemetton announced that he has been appointed to the West Central Wisconsin 
Workforce Development Board, a board that has recently replaced the Private Industry 
Council. His participation on this board, accepted by the West Central County 
Boards' Consortium, will provide excellent opportunities for Pierce County. 

Mr. Phemetton was also proud to announce the Human Services Mental Health/ AODA 
Clinic underwent a successful recertification process. Mr. Berggren moved, Mr. 
Peterson seconded that the department be recognized and commended on its successful 
recertification. 

Mr. Truax thanked and highly praised the department staff for their cooperation during 
the change in Administration. 

Mr. Grant moved, Mr. Berggren seconded that the meeting be adjourned. Motion 
carried. 

File Copy 
County Clerk's Office 
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PIERCE COUNTY WISCONSIN 
DEPARTMENT OF HUMAN SERVICES 
412 W. Kinne Street, P.O. Box 670 
Ellsworth, WI 54011 

September 3, 1999 

NOTICE 

The Pierce County Board of Human Services will meet at 7:30p.m., September 

16, 1999, in the Pierce County Office Building, Room 245. Agenda: roll call, minutes, 

August bills, (TEFAP) Emergency Food Assistance Program, Year 2000 Budget, 

Financial reports, comments and adjournment. 

TLP:js 

Social Services: (715) 273-6766 
Fax: (715) 2 73-6X62 

File Copy 
County Clerk's Office 
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Call to Order 

Roll Call 

Guest Present 

Minutes 

August Bills 

MINUTES 

Pierce County Board of Human Services 

September 16, 1999 

Dick Truax called the meeting to order at 7:30p.m. 

Members present were John Berggren, Jim Glaus, Carrie Hovel, LeRoy Peterson, 
Seth Speerstra, and Dick Truax. Bernard Grant and Robert Strusz were excused. 

Staff present were Ted Phemetton, Kathy Hass, Carol Helmer, Mark Schroeder and 
Donna Robole. 

Erica Robole 

Minutes of the August 17 meeting were mailed to the Board prior to the meeting for 
approval. Mr. Speerstra moved and Mr. Glaus seconded that the minutes be 
approved. Motion carried. 

Human Services bills, vouchers 2109-2371 for $402,563.64. 
Office on Aging bills, vouchers 400-436 for $11,833.65. 
Office of Child Support bills, vouchers 93-104 for $1,582.35. 

After a review of the bills, Mr. Speerstra moved, Mr. Peterson seconded that the bills 
be paid as presented. Motion carried. 

TEFAP The State ofWisconsin chose to send about $4,200 in federal commodity funds to 
CAP agencies last year after a long working relationship with Pierce County. As a 
result, the Board reviewed many issues related to providing and distributing federal 
surplus commodities. The Board reviewed statistics regarding the Food Pantry 
program in that an average of 134 households and 263 persons are served by the 
Department of Human Services Food Pantry program in Pierce County each month. 
After more discussion, Mr. Berggren moved and Ms. Hovel seconded that Pierce 
County Department of Human Services move forth on its own and continue to provide 
food to this population in need. The County will not receive The Emergency Food 
Assistance Program (TEF AP) Commodity funds for the contract period October 1, 
1999, through September 30, 2000, and will utilize the Hunger Prevention Council's 
efforts to coordinate and secure necessary inventory to serve Pierce County 
households. Motion carried. 

Year 2000 Budgets: Carol Helmer presented Child Support's 2000 budget. All line items were reviewed. 
Mr. Peterson moved and Mr. Glaus seconded that the Child Support budget be 
approved as presented and forwarded to the Finance Committee for approval. Motion 
carried. The Board then thanked Ms. Helmer for her 25 years of service to Pierce 
County. Mr. Truax especially commended Carol Helmer for the number of people she 
has served through the Child Support program. Ms. Helmer thanked the Board for 
their support during her tenure. 



Minutes 

Financial Report 

Comments 

Adjournment 

August 17, 1999 Page2 

Kathy Hass presented an overview of the Office on Aging budget. After reviewing 
revenues and expenditure line items, Mr. Berggren suggested the volunteers in her 
program area be commended for their in-kind contribution to the Department. Ms. 
Hass agreed to incorporate this recognition into their upcoming 25-year program 
anniversary celebration. Ms. Hovel moved and Mr. Glaus seconded that the Office on 
Aging 2000 budget be approved and forwarded to the Finance Committee for further 
approval. Motion carried. 

Mr. Phernetton presented the general Department of Human Services budget. 
Anticipated collections, revenues and expenditures for Year 2000 were reviewed in 
detail. Most noteworthy were anticipated Year 2000 costs associated with juvenile 
correctional placements with the Department being required to continually fund the 
placements. Going into Year 2000, the Department already faces $135,000 in 
corrections expenditures for the continuing placement of three juveniles who have a 
history of sexually assaultive behavior. There being no further review, Mr. Speerstra 
moved and Mr. Glaus seconded that the Pierce County Department of Human Services 
budget be approved as presented and that it be forwarded to the Finance Committee for 
further approval. Motion carried. 

The year-to-date Financial Report reflects a projected year-end deficit reflective 
primarily of Children, Youth and Families and Youth Aids juvenile placement 
expenditures. The Department continues to pursue internal and external alternatives to 
alleviate the projected deficit. 

The Board was made aware, via a September memorandum by Sarah Diedrick
Kasdorf, Legislative Associate, of another possible Social Services Block Grant (Title 
XX) cut being proposed. It is the consensus ofthe group that our state's congressional 
delegations should hear from its constituents on this topic and that letters should be 
sent. 

There is a change in the October Department of Human Services Board Meeting 
date. The October board meeting has been rescheduled to Tuesday, October 19, 
at 7:30p.m. 

There being no further comments, Mr. Peterson moved and Mr. Berggren seconded 
that the meeting be adjourned. Motion carried. 

Respectfully Submitted, 

Donna Robole 

DR:kjf 



PIERCE COUNTY WISCONSIN 
DEPARTMENT OF HUMAN SERVICES 
412 W. Kinne Street, P.O. Box 670 
Ellsworth, WI 54{)11 

October 5, 1999 

NOTICE 

The Pierce County Board of Human Services will meet at 7:30 p.m., October 19, 

1999, in the Pierce County Office Building, Room 245. Agenda: roll call, minutes, 

September bills, Year 2000 Budget issues, Personnel issues (Juvenile Court and Child 

Support Supervisor positions, request for temporary Accounting help), Training issues 

(requests for conference/training attendance and presentation by Child Support staff on 

recent conference attendance), W-2 Contract, request to make grant applications 

(Juvenile Justice Assistance and Transportation), report on past unspent funds in Long 

Term Support area, Financial reports, comments and adjournment. 

TLP:js 

Social Services: (715) 273-6766 
Fax: (715) 273-6862 

File Copy 
County Clerk's Office 
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PIERCE COUNTY WISCONSIN 
DEPARTMENT OF HUMAN SERVICES 
412 W. Kinne Street, P.O. Box 670 
Ellsworth, WI 54011 

October 14, 1999 

NOTICE 

The Pierce County Board of Human Services will meet at 7:30 p.m., October 19, 

1999, in the Pierce County Office Building, Room 245. Agenda: roll call, minutes, 

September bills, Year 2000 Budget issues, Personnel issues (Juvenile Court and Child 

Support Supervisor positions, request for temporary Accounting help), Training issues 

(requests for conference/training attendance and presentation by Child Support staff on 

recent conference attendance), W-2 Contract, request to make grant applications 

(Juvenile Justice Assistance and Transportation), report on past unspent funds in Long 

Term Support area, Financial reports, comments and adjournment. 

ADDENDUM: Request to fill vacant position: Child Support Specialist 

ADDENDUM 2: Equipment purchase 

TLP:js 

Social Services: (715) 273-6766 
Fax: (715) 273-6862 
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Call to Order 

Roll Call 

Staff Present 

Guest Present 

Minutes 

September Bills 

MINUTES 

Pierce County Board of Human Services 

October 19, 1999 

Dick Truax called the meeting to order at 7:30p.m. 

Members present were Robert Strusz, Bernard Grant, Jim Glaus, LeRoy 
Peterson, Seth Speerstra, and Dick Truax. John Berggren and Carrie 
Hovel were excused. 

Staff present were Ted Phemetton, Chuck Balzer, Sally Melstrom, and 
Donna Robole. 

Guest present was Erica Robole. 

Minutes ofthe September 16 meeting were mailed to the Board prior to 
the meeting for approval. Mr. Speerstra moved and Mr. Glaus seconded 
that the minutes be approved. Motion carried. 

Human Services bills, vouchers 2373-2622 for $453,598.77 
Office on Aging bills, vouchers 437-487 for $13,402.76. 
Office of Child Support bills, vouchers 105-113 for $1,567.88. 

After a review of the bills, Mr. Glaus moved, Mr. Speerstra seconded that the 
bills be paid as presented. Motion carried. 

Year 2000 Budget It was anticipated that the State ofWisconsin would have released the Year 
2000 budget to this department by the date of the board meeting. As of the 
meeting, budget information had not been received and there was no further 
discussion on the topic. 

Personnel Issues Mr. Phemetton brought the Board members up-to-date on the Department's 
activity related to filling vacant positions. After a recent round of interviews, 
the Juvenile Justice Supervisor position was offered and the candidate 
declined the offer. Further action is pending. 

The Child Support Supervisor position was offered to Kathryn Gutting who 
accepted the position. Ms. Gutting will be vacating a Child Support 
Specialist position by accepting the Supervisor position; therefore, Mr. 
Speerstra made a motion that was seconded by Mr. Peterson to refill the 
Child Support Specialist position. Motion carried. 
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The department's Accountant has been away from the office for medical 
reasons since late August. Her medical leave will continue indefinitely. Mr. 
Phernetton requested permission to bring in a temporary accounting person to 
assist with critical work functions of current day-to-day operations as well as 
assist in clearing backlogged duties. A motion to approve this request and 
forward it to the Personnel Committee for approval was made by Mr. Grant 
and seconded by Mr. Strusz. Motion carried. 

Mr. Phernetton requested permission to attend the Wisconsin Counties 
Human Services Association Fall Conference and Training Institute. Motion 
by Mr. Speerstra and seconded by Mr. Peterson to approve the Director's 
conference attendance. Motion carried. 

Sally Melstrom, Child Support Specialist, presented information related to 
the child support staffs' recent completion of annual training. More than 300 
Wisconsin child support staff were in attendance and had the opportunity to 
attend several different training modules offered during the conference. 

W-2 Contract Mr. Phernetton presented details regarding the 2000-2001 W-2 Contract. Mr. 
Glaus moved and Mr. Grant seconded that the Board approve the contract 
contents and forward it to County Board Chairman Wilhelm for signature. 
Motion carried. 

Grant Applications Discussion regarding the transportation grant was postponed due to 
insufficient details from the- Stat~ of Wisconsin. Discussion occurred on the 
department's desire to pursue a Juvenile Justice Assistance Grant to be 
utilized for stabilization, assessment and treatment of Pierce County juveniles 
in need. Mr. Glaus moved and Mr. Grant seconded the motion approving the 
department's pursuit of grant funding for the juvenile population. Motion 
carried. 

Report on Past 
Unspent Long Term 
Support Funding 

Mr. Phernetton led a discussion by the Board and staff in attendance related 
to the intricacies of Long Term Support program funding, noting that some 
health care programs are sometimes funded above the level we can serve due 
to stringent program criterion and changing client need. The Director offered 
to prepare a position paper on behalf ofthe Board to lobby for changes that 
would allow counties to transfer funds from one health care/support program 
to another. Mr. Grant moved and Mr. Glaus seconded the motion instructing 
the Director to prepare a position paper. 

Equipment Purchase The Board heard the Director's request to purchase a computer for the Office 
on Aging utilizing $1,500 in available grant money to fund the purchase. 
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Motion by Mr. Peterson to approve and forward to the Finance Committee, 
seconded by Mr. Strusz. Motion carried. 

Mr. Phernetton presented the Department's financial report, noting reduced 
· expenditures in the juvenile, children, youth and families areas and indicating 
that the department expects to see an improved forecast after September and 
October numbers are in. The Board commended folks in the juvenile, 
children, youth and families areas for the good job they are doing to reduce 
costs in their budget area, noting the direct fiscal impact their efforts have 
shown on the agency financial balance to-date. Mr. Glaus moved and Mr. 
Speerstra seconded that the agency's year-to-date financial report be 
approved as submitted. Motion carried. 

The Pierce County Department ofHuman Services Board commended the 
department staff overall for doing a very good job. 

Motion by Mr. Glaus, seconded by Mr. Speerstra to adjourn. Motion carried. 

Respectfully Submitted, 

Donna Robole 

DR:kjf 
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PIERCE COUNTY WISCONSIN 
DEPARTMENT OF HUMAN SERVICES 
412 W. Kinne Street, P.O. Box 670 
Ellsworth, WI 54011 

November 3, 1999 

NOTICE 

The Pierce County Board of Human Services will meet at 5:00p.m., November 

16, 1999, in the Pierce County Office Building, Room 245. Agenda: roll call, minutes, 

October bills, Personnel issues (1) closed session in accordance with Wisconsin 

Statutes 19.85(1 )(c) for purposes of performance evaluation of Director, 2) vacant 

position reel ass), Year 2000 contracts, Medical Assistance (MA) mileage rates, 

Financial reports, comments and adjournment. 
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Social Services: (715) 273-6766 
Fax: (715) 273-6862 
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PIERCE COUNTY WISCONSIN 
DEPARTMENT OF HUMAN SERVICES 
412 W. Kinne Street, P.O. Box 670 
Ellsworth, WI 54011 

November 9, 1999 

NOTICE 

The Pierce County Board of Human Services will meet at 5:00p.m., November 

16, 1999, in the Pierce County Office Building, Room 245. Agenda: roll call, minutes, 

October bills, Personnel issues (1) closed session in accordance with Wisconsin 

Statutes 19.85(1 )(c) for purposes of performance evaluation of Director, 2) vacant 

position reclass), Year 2000 contracts, Medical Assistance (MA) mileage rates, 

Financial reports, comments and adjournment. 

ADDENDUM: Office on Aging Grant Application 

ADDENDUM 2: Employee request for leave of absence 

TLP:js 

Social Services: (715) 273-6766 
Fax: (715) 273-6862 
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PIERCE COUNTY \tVISCONSIN 
DEPARTMENT OF HUMAN SERVICES 
412 W. Kinne Street, P.O. Box670 
Ellsworth, WI 54011 

November 15, 1999 

NOTICE 

The Pierce County Board of Human Services will meet at 5:00p.m., November 

16, 1999, in the Pierce County Office Building, Room 245. Agenda: roll call, minutes, 

October bills, Personnel issues (1 ); closed session in accordance with Wisconsin 

Statutes 19.85(1 )(c) for purposes of performance evaluation of Director; vacant 

position reclass, Year 2000 contracts, Medical Assistance (MA) mileage rates, 

Financial reports, comments and adjournment. 

ADDENDUM: Office on Aging Grant Application 

ADDENDUM 2: Employee request for leave of absence 

ADDENDUM 3: Closed session in accordance with Wisconsin Statutes 19.85(1 )(c) 

TLP:js 

Social Services: (715) 273-6766 
Fax: (715) 273-6862 
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Signature------
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Call to Order 

Roll Call 

Minutes 

October Bills 

Personnel Issues 

MINUTES 
Pierce County Board of Human Services 

November 14, 1999 

Dick Truax called the meeting to order at 5:00p.m. 

Members present were John Berggren, Jim Glaus, Bernard Grant, LeRoy 
Peterson, Seth Speerstra, and Richard Truax. Excused were Carrie Hovel and 
Robert Strusz. 

Staff present were Ted Phernetton, Mark Schroeder, Chuck Balzer, and Donna 
Robole. 

Minutes of the October 19 meeting were mailed to the Board prior to the 
meeting for approvaL Mr. Speerstra moved and Mr. Grant seconded that the 
minutes be approved. Motion carried. 

Human Services bills, vouchers 2623-2870 for $462,722.76. 
Office on Aging bills, vouchers 488-542 for $15,526.09. 
Office of Child Support bills, vouchers 114-126 for $1,574.05. 

After a review ofthe bills, Mr. Glaus moved, Mr. Berggren seconded that the bills 
be paid as presented. Motion carried. 

Mr. Truax moved, seconded by Mr. Berggren, to convene into closed session for 
the purpose of considering employment, promotion, compensation or performance 
evaluation data pursuant to Statutes 19.85(1)(c) to complete the Director's 
performanc~ evaluation and to address a personnel issue. Motion to return to open 
session made by Mi-. Glaus and seconded by Mr. Peterson. The Board highly 
praised Mr. Phernetton, stating they are more than enthusiastic about the 
Department's overall performance. 

With respect to a personnel issue, the Board supports retaining Attorney Thiel or 
his designate of the firm Weld, Riley, Prenn and Ricci, for the purpose of 
representing the Department of Human Services and its employees. Mr. Berggren 
moved and Mr. Speerstra seconded this Motion, recommending to the 
Finance/Personnel Committees to authorize Corporation Counsel Ebert to utilize 
the firms' assistance. 

Vacant Position Reclass was not addressed at this meeting and will be placed on 
next month's agenda. 

Year 2000 Contracts Mr. Phemetton presented to the Board a list of Year 2000 contracts for approvaL 
After review and dialogue, Mr. Berggren moved and Mr. Peterson seconded the 
contracts be approved. Motion carried. 



Minutes 

MA Mileage Rates 

Office on Aging 
Grant Application 
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When administering common carrier transportation, counties act as agents of the 
state. The county reimburses drivers when they are providing medical and non
medical transportation. Medical mileage incurred funded by Medical Assistance 
(MA) and nonmedical mileage not funded by MA requires prior authorization for 
payment. The Board reviewed a proposed revision for medical and nonmedical 
rates payable as presented by Mr. Phernetton. After discussion and modification, 
Mr. Speerstra moved and Mr. Berggren seconded that reimbursement rates be 
revised to provide additional compensation for foster parents, MA and non-MA 
family/relative/friend certified and noncertified volunteers in areas of general 
transportation, minivans with lifts, and full size vans with lifts. The new rates are 
effective January 1, 2000. A table reflecting the new rates is attached. 

Mr. Phernetton requested Board approval to make application for a $38,005 
grant entitled "Assistance for the Elderly and Handicapped Transportation." Pierce 
County's required match is $7,611 and is contained on the Office on Aging's 
budget. The Office on Aging has successfully applied for and received these grant 
funds for several years. Mr. Berggren moved and Mr. Speerstra seconded that 
Office on Aging Supervisor Kathy Hass make application again this year for the 
transportation grant. Motion carried. 

Employee Request Cam Quilling has requested an unpaid leave of absence while she continues 
for Leave of Absence to recuperate from surgery. She intends to return to work as soon as she receives 

her doctor's approval. Mr. Speerstra moved and Mr. Berggren seconded that the 
Board approve her request for unpaid leave and recommend to the Personnel 
Committee that her unpaid leave be extended to January 1, 2000, and recognize she 
will again become eligible for Family Medical Leave on January 1, 2000. 

Financial Report 

Comments 

Adjournment 

DR:kjf 

The Board reviewed the year-to-date financial report. Discussion occurred 
complimenting the Department for its ability to use ingenuity to tap all available 
program funding. 

None. 

Mr. Peterson moved, Mr. Grant seconded the meeting be adjourned. Motion 
carried. 

Respectfully Submitted, 

Donna Robole 

File Copy 
County Clerk's Office 
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TRANSPORTATION OF CLIENTS 

Updated 11112000 

Transportation of clients may be provided by a variety of drivers and vehicles. 
Reimbursement for drivers using modified vans can only be made ifthere is a disabled client 
who is the passenger. The following reimbursement schedule should be adhered to: 

Type/Driver 

MAFamily 
Relative 
Friend/Non-
Cert. Vol. 
Certified 
Volunteer 
PCDHS 
Staff 
Foster 
Parents 
Non-MA 
Family/Rei. 
Friend/Non-
Cert. Vol. 
Program 
Contracted 
Rate 

MILEAGE RATES 

Vehicle Minivan Minivan Full-size Van 
W/Lift (P) W/Lift© W/Lift (P) 

.24 .26 .30 .30 

.32 .34 .38 .38 

.29 --

.29 .29 .40 .32 

.14 .16 .20 .20 

.24 .26 .30 .30 

LEGEND 

Certified Volunteer= Certified by the Office on Aging 
(P) =Equipment paid for by a governmental program 
© = Equipment paid for by the client or driver 
Lift= Motorized lift and ramp assembly 
Vehicle= car, van, s.u.v., truck 

Full-size Van 
W/Lift © 

.36 

.44 

----

.44 

.26 

.36 



PIERCE COUNTY WISCONSIN 
DEPARTMENT OF HUMAN SERVICES 
412 W. Kinne Street, P.O. Box 670 
Ellsworth. WI 54011 

December 3, 1999 

NOTICE 

The Pierce County Board of Human Services will· meet at 5:00 p.m., December 

14, 1999, in the Pierce County Office Building, Room 245. Agenda: roll call; minutes; 

November bills; Transportation Grant approval; Personnel issues - closed session in 

accordance with Wisconsin Statutes 19.85(1 )(f) for purposes of updating Board on 

personnel issues- return to open session, vacant position, reclassification; Training 

requests; Financial reports; comments and adjournment. 
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Social Services: (715) 273-6766 
Fax: (7 I 5) 273-6862 
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Call to Order 

Roll Call 

Minutes 

November Bills 

Training Request 

Vacant Position 
Reclass 

Personnel Issue 

MINUTES 

Pierce County Board of Human Services 

December 14, 1999 

Dick Truax called the meeting to order at 5:00p.m. 

Members present were John Berggren, Jim Glaus, Bernard Grant, LeRoy 
Peterson, Seth Speerstra, Dick Truax, and Robert Strusz. Carrie Hovel was 
excused. 

Staff present were Ted Phernetton, Mark Schroeder, and Donna Robo1e. 

Minutes of the November meeting were mailed to the Board prior to the meeting 
for approval. Mr. Glaus moved and Mr. Peterson seconded that the minutes be 
approved. Motion carried. 

Human Services bills, vouchers 2871-3134 for $424,964.09. 
Office on Aging bills, vouchers 543-5 84 for $14,415.12. 
Office of Child Support bills, vouchers 127-139 for $1,201.83. 

After a review of the bills, Mr. Grant moved, Mr. Strusz seconded that the bills be 
paid as presented. Motion carried. 

The Department works with many children and adults who suffer from Attachment 
Disorder. After discussion, the Board supports a request to send one Mental Health 
therapist to specific training in treatment methods for Attachment Disorder January 
28 and 29, 2000, in Evergreen, Colorado. Training dollars are allocated in the 2000 
department budget. Mr. Berggren moved and Mr. Glaus seconded the request to 
approve this training and to forward the request on to the County Board for 
approval of out-of-state training. Motion carried. 

Upgrading the existing vacant AODA Counselor position to a Social Worker 
IV classification will allow service delivery to a broader scope of clientele and 
maximize the department's ability to capture billable revenues. Mr. Speerstra 
moved and Mr. Grant seconded to forward to Personnel to support upgrading the 
vacant AODA Counselor position to a Social Worker IV classification. Motion 
carried. 

Mr. Berggren moved, seconded by Mr. Strusz with all Board members approving, 
to convene into closed session for the purpose of addressing a personnel matter 
pursuant to Statutes 19.85(1)(±). Motion to return to open session made by Mr. 
Berggren and seconded by Mr. Glaus. 
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Transportation Grant This item was tabled to be placed on the January 19, 2000, meeting agenda. 

Financial Report 

Comments: 

Adjournment: 

The Board reviewed the year-to-date financial report and noted their satisfaction 
with the department's progress in controlling group home and institution costs, 
which have shown a steady decrease over the last six months. 

Meeting dates for the first one-third of2000 will be January 19, February 17, 
March 14, and April11, all at 5:00p.m. 

Mr. Strusz moved, Mr. Grant seconded the meeting be adjourned. Motion carried. 

Respectfully Submitted, 

Donna Robole 

DR:kjf 
File Copy 

County Clerk's Office 
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